Appointment of Assistant Chief Constable

Key Requirements

	CORE RESPONSIBILITY
	ACPO ACTIVITIES


	Managing the Organisation
	Develop, implement and review Force diversity strategies (900)

Develop, implement and review strategies that address and promote diversity within the Force.

Develop and implement Force policy (905)

Develop operational or legal requirements into an ethical and lawful policy to facilitate the management of the Force and the delivery of operational policing objectives.

Monitor and review organisational performance (924)

Monitor and review performance to identify improvements in Force performance.

Lead organisational change (939)

Lead the development, implementation, and review of change programmes.
Monitor compliance with quality assurance systems (233)

Monitors compliance with quality systems by designing and implementing an effective programme of inspection and providing appropriate recommendations for improvement to senior management.

Create and maintain productive working relationships with the Police Authority (950)

Develop long term productive working relationships with appropriate Police Authority members and provide timely access to required information and personnel, whilst ensuring the requirements of the Force are represented in order to deliver an effective service

Use information to make strategic decisions (952)

Obtain and analyse relevant information in order to take decisions, which are critical to Force performance.  Involve others within the decision making process, as appropriate.  Advise and inform other people of your decisions.


	Community Safety
	Develop, implement and review Force community safety strategies (903)

Develop and implement community safety strategies across the Force.  Represent the Force on partnership issues and issues that cross divisional boundaries.  Monitor and review partnership activities and adjust strategy where necessary.

Lead the development of operational policing strategies (936)

In consultation with chief officer colleagues, lead the development of Force policing strategies that deliver policing objectives and that comply with legislation, government policy, ACPO protocols and recognised best practice.

Promote and manage partnership policing (945)

Actively seek, develop and maintain productive relationships with a wide range of partners to facilitate crime reduction and enhance community safety.


	Police Operations
	Ensure the effective handling of major and critical incidents (919)

Ensure the effective deployment and overall command of Force operational strategies in response to major or critical incidents.

Set strategy for policing operations (Gold) (109)

Assume overall command of a pre-planned or emerging incident, determining and communicating the strategy for the policing of the incident and ensuring that adequate resources are available and appropriate police action is taken to achieve the objective set.


	Investigation
	Develop, implement and review volume crime related strategies (910)

In consultation with relevant partners, develop and implement volume crime reduction strategies to meet performance targets.  Review effectiveness of strategies to ensure continual performance improvement.

Ensure the effective use of stop and search powers (913)

Monitor and review performance regarding the legal, ethical 

Lead the development of crime reduction and investigation strategies (941)

Lead the development, monitoring and evaluation of Force strategies for the reduction and investigation of crime, in accordance with Home Office objectives and ACPO guidelines.

Grant legal authority for police action (40)

Ensure that the police actions are authorised in line with authority limits associated with substantive rank/role or authorised deputy status, complying with the responsibilities set out in relevant legislation.




	Intelligence
	Lead the delivery of intelligence driven policing (918)

Lead the delivery of intelligence driven policing within the Force by ensuring understanding of intelligence, implementation of the National Intelligence Model and the development of appropriate intelligence strategies and policies.


	Marketing & Communications
	Promote and manage Force relations with the media (917)

Ensure structures and practices are in place to maximise benefits secured from good media relations and facilitate dealing with difficult issues, both locally and nationally.




	Custody & Prosecution
	Lead the development of Criminal Justice strategies and practices (933)

Lead the development of criminal justice strategies ensuring standards are set and policing objectives and priorities are met.

Develop, implement and review Criminal Justice strategies and practices (904)

Develop and implement effective criminal justice strategies which comply with legislation, Force policy and support the achievement of Force objectives.  Review strategies in response to changes in legislation and Force performance priorities.


	Managing & Developing People
	Coach and mentor senior staff (901)

Provide advice, guidance, and feedback, to build confidence and improve effectiveness within existing roles and to acquire the knowledge and skills necessary for personal development.

Set standards of professional conduct (944)

Set and maintain standards of professional conduct within own Force.  Actively seek to improve standards and increase customer confidence.

Develop individuals and teams to enhance performance (219)

Develop the knowledge and skills of both teams and individuals to ensure the best possible result at work by identifying needs, planning their development and using a variety of activities to improve performance.

Develop management teams (220)

Improve the performance of management teams by accurately analysing the strengths and weaknesses of the team and its members, and taking appropriate steps to improve the team’s effectiveness.
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