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Foreword

The past year has been one of transition for Staffordshire Police and Police Authority as our
focus on developing greater trust and confidence began to take effect in the delivery of
our services.

The emphasis was the cornerstone of the ‘contract’ pledged by new chief constable, Chris
Sims, who took up his post in September following the retirement of our former chief
constable, David Swift.

The force and Authority have been able to embark upon the task of growing the trust and
confidence of the people of Staffordshire and Stoke-on-Trent thanks to the firm
foundations established by Mr Swift and his predecessors. He handed over a force that
remains one of the top performers in the country.

This ranking is underlined by the findings of external inspectors. We were one of only
six forces nationally to receive an ‘excellent’ grade for neighbourhood policing from
Her Majesty’s Inspectorate of Constabulary (HMIC).

The force also had the highest rating in the country in the Audit Commission’s Police Use of
Resources (PURE) audit. Staffordshire was the only force to get top scores in four of five
financial performance areas evaluated by the Audit Commission. In addition, Staffordshire
was one of only two forces featured as best practice case studies in the commission’s PURE
report, and among only seven said to have performed strongly in 2006/07.

The Audit Commission report went on to single out Staffordshire for ‘delivering value for
money through improved efficiency and productivity’, and detailed how the force and
authority were working together to deliver outstanding services.

Against this background, Mr Sims has set about establishing his new mission for the force
which is:

To put the citizen at the heart of all that we do so that we can be the force that inspires
the greatest levels of trust and confidence amongst the communities it serves.

Thanks to the commitment and support of the Authority and the enthusiasm and creativity
of the force’s officers and staff, considerable progress has been made towards fulfilling this
mission. The trust and confidence strategy now underpins all that we do and this is
reflected in the Policing Plan for the next financial year.

Targets have been simplified and reduced to just ten which focus on the three areas we
believe will help deliver trust and confidence:

b understanding needs, delivering services
b reducing crime
b protecting people.

Reducing bureaucracy is a key strand of our trust and confidence strategy. By freeing up
more time for officers and staff they can be employed in front line roles to help us achieve
our objective of delivering quality services, tailored to individuals’ needs. We have already
made strides in this area by streamlining some of our forms and criminal justice processes.

Our trust and confidence strategy requires officers and staff to exercise greater discretion

and to use their professional judgement to tackle issues that matter to the people of
Staffordshire and Stoke-on-Trent. They are being encouraged and supported to use ‘value
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About Staffordshire Police

Staffordshire Police is one of the country’s top-performing forces. We serve a population of
more than a million across an area of around a thousand square miles which stretches from
the Peak District National Park in the north to the West Midlands border in the south.

We employ around 4,500 people - with police officers accounting for more than half this
figure. We also have more than 200 police community support officers (PCSOs) and nearly
400 volunteer special constables. The rest of the workforce is made up of police staff.

The force area is divided into four geographical policing divisions: Chase, North
Staffordshire, Stoke-on-Trent and Trent Valley, each having its own divisional commander
of Chief Superintendent level.

Neighbourhood policing is fully embedded in the force. Each community in Staffordshire
and Stoke-on-Trent has its own designated, named officer. A full list of neighbourhood
officer contact details is published in Safer Staffs, the force newspaper, which is distributed
to every address in the force area twice-a-year.

Neighbourhood policing is supported by a host of specialist, central departments made up
of police officers and police staff based within our Communications Centre, Criminal Justice
Administration Department, Organisational Support and Development Group and
Protective Services Division.

Protective Services Division is made up of five departments, all led by a superintendent -
Tactical Operations, Major Investigation Department, Crime and Intelligence, Forensic
Identification and Public Protection.

The division is usually at the forefront of the force’s response to a major incident and offers
vital support to territorial divisions.

It is made up of officers and staff in specialist roles, often requiring a high level of training.
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What the Police Authority does

Staffordshire Police Authority (PA) appoints the Chief Constable and has a statutory duty to
maintain an efficient and effective police force for the people of Staffordshire and Stoke-
on-Trent. While the Chief Constable has overall responsibility for operational policing, the
PA monitors, reviews and evaluates the force’s performance and achievement of objectives.

This is an ongoing process, which the PA carries out not only at formal meetings, which are
open to the public, but also by individual member involvement in specific areas which
impact on the delivery of policing services and the achievement of the Policing
Staffordshire Strategy and Plan.

Working with the Chief Constable and local communities, the PA:

b appoints the Chief Constable, Deputy Chief Constable, Assistant Chief Constables and
the force’s Director of Resources

b sets a budget each year for itself and the force and in consequence decides how much
should be paid by council taxpayers

b monitors the budget, revenue and capital, throughout the financial year and the
performance of the force in carrying out the Policing Plan

b consults Staffordshire people and communities, working with them to address local
policing needs and issues

b issues a three-year strategy plan, including an annual policing plan for Staffordshire
(Policing Staffordshire Strategy and Plan), setting out specific objectives (and targets
for those objectives) and reports on performance from the previous year

b issues an annual report assessing the effectiveness of the implementation of the
previous year’s plan

b publishes performance against targets and performance indicators

b promotes equality and diversity

b monitors stop and search and complaints against police, and keeps itself informed and
satisfied as to arrangements for dealing with those complaints

b operates a custody visitors scheme as an independent check on the welfare of
detainees at police stations.

PA members chair local PA community consultation committees (PACCCs) across the PA
area. In addition, an electronic consultation form has been developed to ensure local
feedback on community policing issues are appropriately recorded and addressed.

Members also attend quarterly meetings with divisional commanders to gain an overview
of policing at their local level and contribute to the national work of the Association of
Police Authorities (APA).

The PA appoints lead members to engage in specific areas of activity together with
representatives (and substitutes) to serve on the nine crime and disorder reduction
partnerships (CDRPs) throughout Staffordshire and Stoke-on-Trent. The PA is also
represented at the Staffordshire Local Area Agreement (LAA) Strategic Board and the Safer
and Stronger Communities Steering Group.
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What the Police Authority does

POLICE AUTHORITY AND COMMITTEE MEMBERSHIP

The current list of PA and committee members can be found on its website. The 17

members of the PA as at 1 April 2008 were:

Councillor Members Independent Members Magistrate Members
PMr Eddie Boden PMr Adrian Bowen PMrs Christine Edwards
PMr Clive Brian PMrs Rosemary Crawley PMr Barry Hutchinson
PMr Randolph Conteh PMr Leigh Gothard, MBE PMr David Pearsall
PMr Terry Dix PMrs Hifsa Haroon-Igbal

PMrs Christina Jebb PMr Peter Vigurs

PMr Frank Lewis, MBE
PMr lan Parry

PMr Michael Poulter
PMr Peter White

In addition, Mr Howard Stemp and Mrs Lesley Foulkes sit as Independent Persons

appointed to the Standards Committee

Staffordshire County Council and Stoke-on-Trent City Council appoint councillor members,
of which there are nine. The five independent members are appointed by councillor and
magistrate members from the local community following advertisements throughout the
Authority’s area, and with the agreement of the Home Secretary. The Staffordshire
Magistrates’ Courts Committee appointed the three magistrate members.

Committees

PReform and Performance Management Committee
PProfessional Standards Committee

bLiaison and Consultation Committee

PProperty Strategy Working Group

bStandar ds Committee

ISpecial Sub-Committee re: Authority Services

PHuman Resources Committee
bCustody Visitors Committee
bPanel re: Police Appeals Tribunal
bConsultation Strategy Panel
IDiversity Group

bComplaints Panel

»Precept Leaflet Group
dIindependent Advisory Group

Staffordshire Police Authority & Chief Constable’s Joint Annual Report 2007/08




Major Achievements and Commitments

The focus on the delivery of our trust and confidence strategy through quality services has
brought about a massive change which permeates right through the force. Underpinning
the whole strategy is the Chief Constable’s pledge to free up more time for officers to be
deployed on frontline duties by reducing the amount of time lost through bureaucratic
systems.

Addressing the amount of paperwork officers have to complete has begun in earnest. The
introduction of a new slimline crime report for lower-level crime is estimated to save more
than 41,000 hours a year of officer time. The domestic investigation log, which is completed
more than 7,000 times a year, has been reduced from 26 pages to just seven and a 16-page
traffic collisions report, filled out at least 10,000 times a year has been reduced by half to
just eight pages.

The use of technology has also been explored to cut bureaucracy. Trials have been running
of hand-held mini-computer devices to give officers on patrol instant access to the force’s
information systems and to complete administration.

Sir Ronnie Flanagan’s ‘Review of Policing” highlighted the fact that the ‘risk averse’ attitude
of the service as a whole contributed to the amount of unnecessary bureaucracy it faced. To
combat this, the Chief Constable and the Authority undertook to support and encourage
officers in Staffordshire Police to exercise greater professional judgement and make greater
use of discretion. This should be achieved through ‘value based’ decision making: using
discretion and judgement in way consistent with the values of the force.

The Government’s deadline for the introduction of neighbourhood policing was 31 March
2008. Neighbourhood policing was introduced by Staffordshire Police well before this date
and has now been embedded fully in the force. Every neighbourhood has visible,
contactable officers responsible for its policing who work with the community to keep it
safe. Our contribution to the development of this type of policing was recognised by a visit
from the Prime Minister, Gordon Brown in February 2008. Mr Brown spoke to call handling
staff as he toured the area control room before taking part in a discussion with officers
representing each of the force’s four divisions.

Further strides were made in the force and Authority’s bid to make diversity a mainstream
issue with the publication of a joint Equality Scheme in December 2007. The Scheme
brought together details of policies and action plans for all six strands of diversity. The main
policy document remains current for three years and the action plans are ‘living documents’
updated regularly. Further developments have seen the drafting of separate, but fully
integrated, Equality Schemes for both the force and the PA, outlining the responsibilities
of each. Efforts to drive forward diversity will remain joint and co-ordinated.

October 2007 saw the official opening of the new Rowley Building at Weston Road,
Stafford. Crime and Operations (now known as Protective Services) and a number of
support departments relocated from headquarters into new, purpose-built offices and
accommodation in the weeks prior to the opening presided over by four former Chief
Constables, Mr Sims and representatives of the Police Authority.
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Major Achievements and Commitments

In the same month, the force was responsible for the security of a major royal visit to the
county. The Queen and The Duke of Edinburgh paid their respects to members of the
United Kingdom Armed Forces who gave their lives in the service of their country on a visit
to a new national memorial.

Accompanied by The Prince of Wales and The Duchess of Cornwall, Her Majesty and His
Royal Highness attended the Act of Dedication of the Armed Forces Memorial at the
National Memorial Arboretum in Alrewas.

The Armed Forces Memorial is the first national memorial dedicated to the members of the
Armed Forces (Regular and Reserve) killed in combat or training or as a result of terrorist
action since the Second World War.

Staffordshire Police continues to demonstrate its commitment to improve the quality and
resilience of its Protective Services. Part of this commitment has been to undertake
assessment of provisions against Association of Chief Police Officers (ACPO) threshold
standards for Protective Services which are categorised as follows:

counter terrorism

serious and organised crime
major crime

strategic roads policing

civil contingencies

public order

critical incidents

firearms

public protection.

This approach has helped the force to identify highest areas of needs, judging risk of harm
by area and type of service. This risk based approach meets with Home Office and ACPO
recommendations and will be assessed by Her Majesty’s Inspectorate of Constabulary (HMIC)
this year.

A stocktake of Protective Services has been undertaken with other forces within the West
Midlands ACPO Region (West Midlands, West Mercia and Warwickshire). This stocktake has
identified where current collaborative arrangements exist, those being developed and
identifies further opportunities that exist.

The next stage for both Staffordshire Police and the region is to evaluate the process that
has taken place and in the first instance to prioritise how it intends to reduce risk in the
highest area of need.

Staffordshire Police, as part of its trust and confidence strategy, has identified Protective
Services as a key area to address and therefore the force is totally committed to improving
both quality and resilience which is an integral part of obtaining the trust and confidence
of the communities we serve.
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Major Achievements and Commitments

Once again, policing of the V Festival at Weston Park proved a success. Overall crime was
reduced by ten per cent and the number of arrests fell from 83 to 76. Custody visitors were
on hand to ensure that the standards of care for those detained were maintained.

A hi-tech aerial camera was trialled during the festival which worked alongside the static
CCTV cameras to pinpoint any potential troublemakers. Passive drugs dogs proved
invaluable in picking out people who were trying to bring drugs to the site. The ion track
machine also assisted in identifying substances quickly.

In November 2007 Staffordshire Police Authority welcomed more than 250 delegates to the
Independent Custody Visiting Association (ICVVA) conference at Alton Towers Hotel.

The conference was being hosted by the Authority for the first time and brought together
independent custody visitors (ICVs) from throughout the country, including a number of
Staffordshire’s 72 cell checkers.

Operation Nemesis, the force’s campaign to defeat drug dealers, has been rolled out across
the divisions during the last year. Several arrest days involving up to 350 officers have been
staged resulting in the arrests of dozens of people and the seizure of hundreds of
thousands of pounds of drugs and cash.

A Nemesis raid resulted in one of the largest seizures of cocaine ever made in North
Staffordshire division. Four-and-a-half kilograms of the drug, with an estimated street value
of £200,000, was recovered during the operation.

Stoke-on-Trent division carried out a number of ‘arrest days’ one of which involved around
350 officers in raids on 25 addresses across the city. Twenty-two arrests were made resulting
in 16 people being charged with drug-related offences.

In June, three men from Burton-upon-Trent were convicted of drug dealing offences and
sentenced to a total of 38 years. A number of cannabis factories were raided and closed
including one in Penkridge where plants with a street value of up to £150,000 were
discovered.

Nemesis encourages members of the public to pass on information to the force, either
directly or through Crimestoppers, regarding the activities of drug dealers. It is a joint
effort between the force and community residents to try and improve their quality of life.

The force's approach to policing Stoke City and Port Vale football fixtures has again
ensured the vast majority of peaceful supporters enjoyed games free from hooliganism. It is
anticipated that this record will be maintained in the coming year as Stoke City enjoys its
promotion to the Barclays Premier League.
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Performance

People, houses and vehicles are getting safer in Staffordshire.

Staffordshire Police’s performance figures for 2007/08 reveal that violent crime dropped
significantly during the year, hundreds fewer homes were burgled, and victims of crime are
reporting high levels of satisfaction with the service they get from the force’s officers and
staff.

Violent crime was down by a significant 19 per cent compared to 2006/07 (21,494 offences
against 26,683). The force's sanction detection rate* for all violence was 43 per cent, and 47
per cent for serious violence.

Crime overall dropped by 14 per cent during the year, from 104,336 offences in 2006/07 to
89,348.

Acquisitive crime (eg house burglary, vehicle crime, robbery, theft) dropped by 11 per cent,
from 20,474 offences to 18,166. Ten per cent fewer homes were broken into (down to
4,257 from 4,759). Business-related crime fell during the year by nearly 17 per cent, from
12,401 offences in 2006/07 to 10,335.

And there were 1,951 fewer incidents of anti-social behaviour during the year — a drop of
three per cent to 61,777.

Our results for 2007/08 show that we performed well in tackling many of the crimes and
issues that worry people most. Staffordshire and Stoke-on-Trent are safe places to live,
work and visit, as illustrated by our work with the nine crime and disorder reduction
partnerships (CDRP) which cover the force area. Each of the CDRPs has either achieved or
beaten its crime reduction targets. At a force-wide level this has meant a drop in the crimes
monitored of 21 per cent over three years, against a target of 18 per cent.

Satisfaction levels amongst victims with the service they are getting from Staffordshire
Police are high. For example, 92 per cent were satisfied with how they were treated by our
officers and staff, and 84 per cent with our overall response.

Force research (Feeling the Difference Survey, wave 1) shows that 60 per cent of people
think the police do a good or excellent job, 80 per cent feel the force is dealing with issues
that matter, 86 per cent say they have confidence in the police, while 84 per cent are
satisfied with the level of service they receive.

Staffordshire Police made drug dealers and other organised crime groups pay during what
was a record year for asset recovery.The force’s financial investigators recovered £3.2m
from offenders - more than double the previous year’s £1.4m total.

A percentage of money recovered from drug dealers and other offenders comes back to
forces. In Staffordshire, as well as paying for more financial investigators, this has helped to
fund Operation Nemesis which has seen dozens of dealers taken off the streets in high-
profile operations.
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Performance

In 2007/08 there were 72 confiscation orders - worth a total of more than £2.5m - and 52
cash forfeiture worth more than £670,000. Confiscation orders force offenders to pay back
a sum of money equivalent to their benefit from criminal activity. Forfeiture orders are
granted by the courts for actual cash seized from offenders by police.

*sanction detection rate: the percentage of offences resulting in charge, summons, caution,
being taken into consideration at court, or a fixed penalty notice or cannabis street
warning being issued.

See Appendix 1 for the 2007/08 performance summary.
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Major Enquiries

The past financial year has seen the Major Investigation Department (MID) take
responsibility for 34 new major enquiries.

As well as these enquiries, as in past years, substantial assistance has been given to
territorial divisions. This is a very important aspect of the role of the MID which will
continue this year.

The MID has also developed working arrangements with the Major Crime Unit and has
provided investigative, HOLMES (Home Office Large Major Enquiry System) and Intelligence
support to major pro-active operations.

The 34 new enquiries included 12 murder investigations all of which have been detected.
The remaining 22 enquiries involved counter terrorism investigation, medical negligence,
suspicious deaths, kidnap and extortion, attempted murder, rape and child exploitation.

This year has seen 19 cases appear before the Crown Court, eight of which were murder.
All trials resulted in guilty verdicts with the defendants receiving substantial prison
sentences.

In August 2006 the MID was involved in a protracted and difficult investigation into
distraction burglaries committed against vulnerable and elderly victims. The investigation
concluded in March 2008 when five men were convicted of conspiracy to commit burglary
and robbery. The conspiracy involved 39 offences, 15 of which were in Staffordshire. The
defendants received combined prison sentences totalling 34 and-a-half years.

This year also saw the successful conclusion of the murder investigation into the death of
Kevin Nunes who died as a result of receiving gunshot wounds in September 2002. This
was a callous and premeditated murder carried out by five dangerous individuals who
between them were sentenced to a minimum of 135 years imprisonment. The trial Judge,
Mr Justice Treacy praised Staffordshire Police for solving the case. He said “I thank and
commend you and your officers for the painstaking work to bring these criminals to justice.

“Police have demonstrated patience, professionalism and skill to accumulate evidence that

did stand up to scrutiny. It was an extremely skilfully conducted investigation. | thank you
on behalf of the public of Staffordshire.”
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Communication

Staffordshire Police communications centre is committed to continuous improvement. The
centre was rewarded with accreditation as an Investor in Excellence by quality and training
organisation Midlands Excellence.

The accreditation is given to organisations able to demonstrate that they meet the
required standard across nine strands including leadership, customer relations and human
resources. All assessments are measured against the European Quality Foundation
Management (EFQM) Excellence Model, also known as the Business Excellence Model.

Work on enhancing demand management continues to ensure that staffing levels are
appropriate at times when high volumes of calls are anticipated. Successful appeals have
been made through the media to try and deter hoax callers at traditionally busy times such
as the school summer holidays and bonfire night and Halloween. The setting up of seasonal
help desks at these times has proved successful in dealing with these increases in call
volumes.

The national target for the time for 999 calls to be answered is ten seconds with the aim of
achieving this 90 per cent of the time. The force achieved this aim 88.6 per cent of the
time. This represents a slight improvement on last year despite an increase in the overall
number of calls handled.

The force continues to promote the single non-emergency number - 08453 302010 - and
the SIS text service for people who are hearing or speech impaired. People wishing to
contact us by SMS are asked to register their details with the force. To date 168
registrations have been received. A project is in place to raise awareness of the service and
to ensure that people are able to make an informed choice whether to register with the
service or not. Currently, the text service, which will also allow messages to be directed to
the fire and ambulance services, is available for emergency calls only.

The force and Police Authority distribute a newspaper, Safer Staffs, twice-a-year to every
household and business in the force area. The photographs and contact details of all
neighbourhood police officers are included in a pull-out section to allow residents to keep
details of their local officers easily to hand.

The development and roll out of the force’s neighbourhood policing toolkit has now been
completed and neighbourhood policing is now fully embedded in the force. The toolkit
contains problem solving and consultation forms to help officers deal with the issues that
really matter to residents. In addition, the force is pioneering the development of an
‘e-card’ system. This gives a neighbourhood officer or his or her colleagues the opportunity
to send his or her contact details to residents via email, SMS text or MMS picture text.
Included on the ‘card’ is the officer’s e-mail address, Airwave radio number and a
photograph. This supports the force’s trust and confidence strategy as it reassures residents
that contact with their own, designated neighbourhood officer can be achieved easily.
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Communication

In the event that the officer moves to other duties, the system has the facility to retrieve
the details of all e-cards sent on his or her behalf and a new card from the replacing officer
sent to update residents and inform them of the change of officer. Other forces have
already expressed great interest in adopting a similar system themselves.

Work has continued throughout the year on the successful development of the force's new
website which has now been launched. The site now has the facility for information
searches to be tailored to a resident's own neighbourhood. It allows people to register
their postcode details which will mean that information relating directly to where they live
appear on screen every time they log on to www.staffordshirepolice.co.uk.
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Complaints and Commendations

Commendations and awards

Award ceremonies are held throughout the year, when the Chief Constable presents police
officers, staff and members of the public with certificates of commendation. These are
awarded for bravery, dedication to duty and public-spirited acts.

This year the following awards were presented at headquarters:

Chief Constable's Commendations - 54

Police officers’ 22 year long service and good conduct medal - 61

Police staff 22 year Chief Constable's medal - 22

Special Constabulary medals and bars - 15

Police Authority awards for staff achieving 25 years Staffordshire service - 53
Force annual award recipients - 15

Iraq reconstruction service medal - 1

Award ceremonies are also held in each of the four territorial divisions and the operational
division where members of the public are presented with certificates of appreciation and
force officers and staff receive certificates of commendation and awards for team working.

The PA is always represented at the award ceremonies to indicate their support. In addition
the Professional Standards Committee receives information about the number and themes
of letters of appreciation received throughout the year.

Complaints

PA members have a statutory responsibility to monitor how the force manages complaints
made against officers and staff by members of the public.

To ensure members are fully informed, the PA has a Professional Standards Committee
which meets quarterly in January, April, July and October. This Committee receives
information on individual cases, numbers of complaints received each year, how they are
dealt with and how long it takes to conclude each case.

The Committee is also informed about letters of appreciation and commendation and
examines some individual letters. Data about stop and search and other matters of interest
are also reported to the Committee and members monitor and evaluate all information.

This arrangement provides members of the Committee with the opportunity to raise
detailed questions about specific cases and issues relating to complaints. This information is
then fed back to the full PA. The number of complaints made, their outcomes and other
comparative information is as follows:
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Complaints and Commendations

Figures for period 1 April to 31 March 2005/06 | 2006/07 | 2007/08
Number of complaints recorded 903 909 979
Local resolution (previously informal resolution) 387 392 420
Not substantiated 200 391 452
Withdrawn 82 98 137
Dispensations 140 12 9
Substantiated 28 22 33
Percentage of cases completed within120 days 82% 88% 91%

The Independent Police Complaints Commission

The Police Reform Act 2002 saw the introduction of the Independent Police Complaints
Commission (IPCC) on 1 April 2004. The Act sets out the statutory powers and
responsibilities of the IPCC, chief police officers and police authorities for the new
complaints system.

This guarantees the independence of the commission, outlines its role as guardian of the
police complaints system as a whole, and gives the IPCC a duty to raise public confidence.

In some circumstances, ‘complaints and conduct’ matters and ‘death or serious injury’
matters, where there is no complaint or misconduct apparent, are referred to the IPCC. The
IPCC has the power to determine the form of an investigation which could be:

a local investigation by Staffordshire Police

an investigation by Staffordshire Police under the supervision of the IPCC
an investigation by Staffordshire Police under the management of the IPCC
an independent investigation by the IPCC.

The Professional Standards Committee receives a report at each of its meetings on the
current investigations which have IPCC involvement.
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Complaints and Commendations

Stop and Search

Information relating to stop and search is analysed quarterly by the PA Professional
Standards Committee. The data is also scrutinised monthly by the force’s Tactical Diversity
Group and quarterly at the Trust and Confidence Board.

The following table shows the number and category of searches conducted during 2007/08
along with a comparison of the figures for 2006/07

16

Reason 2006/07 2007/08 Percentage change (%)
Stolen property 3,884 3,654 -5.9
Drugs 7,055 6,937 -1.7
Firearms 153 173 13.1
Going equipped 2,889 2,572 -11.0
Weapon 1,868 1,687 -9.7
Other 3,468 2,371 -31.6
Total 19,317 17,394 -10.0

The figures show an overall decrease of ten per cent in the use of stop and search. All
categories saw a decrease with the exception of firearms which saw 20 more stops, an
increase of more than 13 per cent.

The ethnicity of people stopped and searched is shown in the following table:

Ethnicity

White
Black
Asian
Other
Not stated

Total

2006/07

17,820

377

632

277

165

19,271

Percentage
of total

92.5
2.0
3.3
1.4
0.9

100

2007/08

15,816

353

701

381

143

17,394

Percentage
of total

91.0
2.0
4.0
2.2
0.8

100

Percentage
change

-1.5
0
0.7

0.8
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Complaints and Commendations

Analysis of the data indicates the level of PACE stop searches was as follows:

b Stop searches per 1,000 white population - 17.00
b Stop searches per 1,000 BME population - 45.04

This indicates that 2.65 persons from a BME background were stopped and searched for
every white person stopped. This is an increase upon the 2006/07 figure of 2.31.

Arrests
Stop and search is seen by the force as a valuable crime prevention as well as detection
tool. Stopping someone who is suspected of ‘going equipped’ or possessing a weapon has

obvious crime prevention benefits.

In 2007/08, 2,692 people were arrested subsequent to a stop and search. This is a 4.95 per
cent increase on the 2006/07 figure of 2,565.

The percentage figures for people arrested following a stop and search according to their
ethnicity are as follows:

b Percentage of white people arrested - 15.48
b Percentage of BME people arrested - 14.84

Our target for these figures is 15 per cent.

Stops and searches may also result in sanctions such as fixed penalty notices for disorder,
cannabis street warnings and street bail. These sanctions are currently unmeasured.
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Inspections

2007/08

During 2007/08 Staffordshire has undergone numerous external inspections by Her
Majesty’s Inspectorate of Constabulary (HMIC) and other agencies. The results of the
inspections reflect highly the force’s commitment to continuous improvements with
excellent scores around areas such as neighbourhood policing, performance management,
the use of covert activity and the use of police resources. Other positive results were given
for the protective services ability of the force and for our health and safety arrangements.
Alongside this, Staffordshire also has an internal inspection programme to drive forward
quality of service and trust and confidence in the police service.

All related reports are used for management consideration and action. Progress on
implementation is reported through internal management structures, the chief officer
group and the Authority meeting structure.

1. Her Majesty’s Inspectorate of Constabulary (HMIC)

b Police Performance Assessment

b HMIC Inspection Programme

b HMIC Thematic Inspections

b Police Counter Terrorism ‘Pursue’ Capabilities

Police Performance Assessment

The Police Performance Assessment was launched by HMIC in October 2005 to present a
balanced picture of how a force is performing in order to drive up performance in policing.
Grades are based on performance data, baseline grading, professional judgement and
comparison with the most similar forces. The key performance areas for assessment have
changed as detailed below:

Domain 2005 2006 Domain 2007

Reducing crime good good Tackling crime good

Investigating crime good excellent seitens @il @i [puislie excellent
protection

Promoting safet ood ood A T 1 ood

g y g 9 people 9

Providing assistance | good excellent Satisfaction and fairness | good

Citizen focus fair excellent [TPEETENE o excellent
neighbourhood policing

Resource usage good excellent Resources and efficiency | good

Local policing poor good Local policing poor

Staffordshire Police Authority & Chief Constable’s Joint Annual Report 2007/08




Inspections

The force has maintained a high standard across the new domains with the exception of
local policing which is a priority in terms of the strategic objectives for the forthcoming
year.

HMIC Inspection Programme 2007 to 2009

A phased approach to inspection has now been implemented spanning a three year period.
Currently inspection has taken place around the following areas:

b Neighbourhood policing (phase 1)

b Performance management (phase 1)

b Protecting vulnerable people (phase 1)

b Serious and organised criminality (phase 2)

The results from phase one of the inspection programme indicate a high standard for the
force with a number of excellent and good results. For full details of this report visit
http://www.inspectorates.homeoffice.gov.uk/hnmic/ Further reports are awaited for serious
and organised criminality as part of phase two.

HMIC Thematic Inspections

Thematic inspections are carried out across all 43 forces in England and Wales, focusing on
a particular element of policing or criminality.
The areas inspected during 2006/07 were:

b Joint Thematic of Approved Premises (report awaited)
b Thematic Inspection of Front Line Supervision (report awaited)
b Technical Support Thematic Inspection (report awaited)

HMIC - other inspections have included:

b Police Counter Terrorism ‘Pursue’ Capabilities
As a ‘non lead’ force in this area Staffordshire Police were invited to assist with the
assessment and development of the police regional counter terrorism capability.
Feedback to the force is awaited.

) Health and Safety Executive Health and Safety Inspection
As part of the HSE's planned programme of inspection of police forces, Staffordshire
were awarded ‘good’ in this area.

b Office of Surveillance Commissioners Use of Covert Surveillance Activity
The force has maintained its excellent status in this area
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Spending by the Authority

Outturn

In 2007/08 the Authority and the force together spent £169.810m after taking account of
income from charges etc., but before general government support and income from the
precept. This was £3.475m less than the budget drawn up in the autumn of 2006.
Expenditure was just over £0.5m less than budgeted, while total income was almost £2.5m
more than expected. Much of this could not have been forecast, least of all the extra
income earned on the Authority’s balances because of the movements in interest rates
during 2007 caused by the ‘credit crunch’. Internal transfers make up the difference.

Capital

At just over £11m capital spending was almost exactly £4m below the planned level. This
arose mainly from delays in site purchases and in acquisition of replacement vehicles. The
major spend was on the completion of the new block at Weston Road and an extensive
range of IT developments and replacements.

Budget 2008/09

For 2008/09 the Authority set a budget of £178.789m and a Council Tax Precept, at Band D,
of £166.16. The increase of 3.75 per cent was lower than all but one of the authorities in
England and Wales. Mention has been made elsewhere in this report of the conclusion of
the Audit Commission that the Authority has made efficient use of resources. Because of
this the Chief Constable indicated to the Authority that he was confident that this budget
would enable him to meet the demands placed on him by Government, the Authority, and
most importantly by local people.
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Appendix 1 Performance Summary 2007/08

Citizen Focus

Force Performance Past Performance Current Performance

Actual Target
Ref Description 2005/06 2006/07 Performance 200?/08
2007/08

Satisfaction of victims of domestic

burglary, violent crime, vehicle

crime and road traffic collisions

with respect to making contact 91.11% 93.56% 94.20% 90.00%
with the police

Force Performance Past Performance Current Performance

Actual Target
Ref Description 2005/06 2006/07 Performance 2003/08
2007/08

Satisfaction of victims of domestic

burglary, violent crime, vehicle

crime and road traffic collisions

with respect to action taken by 79.94% 80.18% 83.00% 84.00%
the police

Force Performance Past Performance Current Performance

Actual Target
Ref Description 2005/06 2006/07 Performance 200?/08
2007/08

Satisfaction of victims of domestic

burglary, violent crime, vehicle

crime and road traffic collisions

with respect to being kept 61.88% 65.12% 63.80% 70.00%
informed of the progress

Force Performance Past Performance Current Performance

Actual Target
Ref Description 2005/06 2006/07 Performance 200?/08
2007/08

Satisfaction of victims of domestic

burglary, violent crime, vehicle

crime and road traffic collisions

with respect to their treatment by 91.68% 91.55% 92.50% 93.00%
staff

Target achieved Target not achieved but performance improved Target not achieved
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Appendix 1 Performance Summary 2007/08

Citizen Focus

Force Performance Past Performance Current Performance

Actual Target
Ref Description 2005/06 2006/07 Performance 200?/08
2007/08

Satisfaction of victims of domestic

burglary, violent crime, vehicle

crime and road traffic collisions

with respect to the overall service 83.14% 84.39% 83.80% 85.00%
provided

Force Performance Past Performance Current Performance

Actual Target
Ref Description 2005/06 2006/07 Performance 200?/08
2007/08

Using the British Crime Survey,
the percentage of people who
think their local police do a good
SPI 2a job 47.40% 45.80% 47.07% 51.00%

Force Performance Past Performance Current Performance

Actual Target
Ref Description 2005/06 2006/07 Performance 200?/08
2007/08

Satisfaction of victims of racist
incidents with respect to the
overall service provided
SPI 3a 79.38% 80.14% 79.80% 85.00%
Past Performance Current Performance
Actual
. Target
Ref Description 2005/06 2006/07 Performance 2007/08
2007/08
To ensure a consistent level of
satisfaction between white users 81.62% 85.17% 83.70% 85.00%
and users from visible minority
ethnic groups with respect to the

overall service provided
81.69% 65.64% 79.60%

Target achieved Target not achieved but performance improved Target not achieved

85. OO%
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Appendix 1 Performance Summary 2007/08

Citizen Focus

Past Performance Current Performance
Actual
. Target
Ref Description 2005/06 2006/07 Performance 2007/08
2007/08
To ensure a consistent level of
arrests between white persons 16.84% 13.09% 15.48% 15.00%
and ethnic minority persons as a
result of a PACE stop search
17.20% 14.30% 14.84%

Force Performance Past Performance Current Performance

Actual Target
Ref Description 2005/06 2006/07 Performance 200?/08
2007/08
To ensure a consistent level of - - - I -
percentage of offences detected 35.78% 35.20% 39.97% 36.00%
by way of sanction detection of

15. OO%

violence against white and ethnic

persons
27.24% 30.10% 34.76%

Force Performance Past Performance Current Performance

Actual Target
Ref Description 2005/06 2006/07 Performance 200?/08
2007/08

Percentage of police recruits from

minority ethnic groups compared

to the percentage of people from

minority ethnic groups in the 2.50% 2.04% 9.50% 5.00%
economically active population

(2.50%)

Force Performance Past Performance Current Performance

Actual Target
Ref Description 2005/06 2006/07 Performance 200?/08
2007/08

Percentage of female officers
compared to overall force
strength
SPI 3g 22.18% 23.15% 23.90% 22.00%

Target achieved Target not achieved but performance improved Target not achieved

36.00%
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Appendix 1 Performance Summary 2007/08

Reducing Crime

Force Performance Past Performance Current Performance

Actual Target
Ref Description 2005/06 2006/07 Performance 200?/08
2007/08

Using the British Crime Survey,
the risk of personal crime
SPI 4a 6.10% 5.40% 537% 6.00%

Force Performance Past Performance Current Performance

Actual Target
Ref Description 2005/06 2006/07 Performance 200?/08
2007/08

Using the British Crime Survey,
the risk of household crime
SPI 4b 21.50% 19.10% 19.88% 17.00%

Force Performance Past Performance Current Performance

Actual Target
Ref Description 2005/06 2006/07 Performance 200?/08
2007/08

Violent crime per 1,000
population
SPI 5b 25.03 25.29 20.23 24.21

Force Performance Past Performance Current Performance

Actual Target
Ref Description 2005/06 2006/07 Performance 200?/08
2007/08

Violent Crime Offences (excluding
Fixed Penalty Notices)
SPI 5b 24,836 25,025 19,912 24,554

Target achieved Target not achieved but performance improved Target not achieved
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Appendix 1 Performance Summary 2007/08

Reducing Crime

Force Performance Past Performance Current Performance

Actual Target
Ref Description 2005/06 2006/07 Performance 200?/08
2007/08

Life threatening crime and gun
crime per 1,000 population
SPI 5e 0.28% 0.22% 0.22% 0.23%

Force Performance Past Performance Current Performance

Actual Target
Ref Description 2005/06 2006/07 Performance 2003/08
2007/08

Recorded acquisitive crime per

1,000 population (includes domestic

burglaries, personal robberies,

vehicle crimes, thefts from the 17.86% 19.41% 17.10% 18.88%
person and thefts/ unauthorised

taking of a pedal cycle)

. Target achieved Target not achieved but performance improved . Target not achieved
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Appendix 1 Performance Summary 2007/08

Investigating Crime

Force Performance Past Performance Current Performance

Actual Target
Ref Description 2005/06 2006/07 Performance 200?/08
2007/08

Percentage of offences brought
to justice
SPI 6b 25.44% 25.91% 30.54% 27.00%

Force Performance Past Performance Current Performance

Actual Target
Ref Description 2005/06 2006/07 Performance 200?/08
2007/08

Percentage of notifiable/recorded

offences resulting in charge,

summons, caution, taken into

consideration at court or received 25.48% 26.37% 27.91% 29.00%
a Fixed Penalty Notice or

Cannabis Street Warning

Force Performance Past Performance Current Performance

Actual Target
Ref Description 2005/06 2006/07 Performance 200?/08
2007/08

The value of cash forfeiture

orders and confiscation orders

obtained by the Force under the

Proceeds of Crime Act 2002 and £1,415,257 § £3,502,577 £1,511,000
earlier legislation

Target achieved Target not achieved but performance improved Target not achieved
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Appendix 1 Performance Summary 2007/08

Promoting Public Safety

Force Performance Past Performance Current Performance

Actual Target
Ref Description 2005/06 2006/07 Performance 200?/08
2007/08

Number of people killed in under
30 days or seriously injured in
road traffic collisions
SPI 9a(i) 425 409 389 406

Force Performance Past Performance Current Performance

Actual Target
Ref Description 2005/06 2006/07 Performance 200?/08
2007/08

Number of people killed in under
30 days or seriously injured in
road traffic collisions per 100m
SPI 9a(ii) W vehicle km travelled 422 3.96 3.62 3.93

Force Performance Past Performance Current Performance

Actual Target
Ref Description 2005/06 2006/07 Performance 200?/08
2007/08

Using the British Crime Survey,
the fear of burglary crime
SPI 10a(i) 14.90% 14.20% 15.62% 11.00%

Force Performance Past Performance Current Performance

Actual Target
Ref Description 2005/06 2006/07 Performance 200?/08
2007/08

Using the British Crime Survey,
the fear of vehicle crime
SPI 10a(ii) 14.50% 17.60% 18.81% 12.00%

Target achieved Target not achieved but performance improved Target not achieved
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Appendix 1 Performance Summary 2007/08

Promoting Public Safety

Force Performance Past Performance Current Performance

Actual Target
Ref Description 2005/06 2006/07 Performance 200?/08
2007/08

Using the British Crime Survey,
the fear of violent crime
SPI 10a(iii) 15.90% 18.00% 18.39% 12.00%

Force Performance Past Performance Current Performance

Actual Target
Ref Description 2005/06 2006/07 Performance 200?/08
2007/08

Using the British Crime Survey,
perceptions of anti-social
behaviour
SPI 10b 14.50% 16.50% 17.29% 13.00%

Force Performance Past Performance Current Performance

Actual Target
Ref Description 2005/06 2006/07 Performance 200?/08
2007/08

Using the British Crime Survey,
perceptions of local drug
use/drug dealing
SPI 10c 28.50% 31.20% 27.76% 26.00%

Target achieved Target not achieved but performance improved Target not achieved
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Appendix 1 Performance Summary 2007/08

Resource Use

Force Performance Past Performance Current Performance

Actual Target
Ref Description 2005/06 2006/07 Performance 200?/08
2007/08

Delivery of cashable efficiency
targets
SPI 12a(i) 1.90% 2.05% 2.27% 1.50%

Force Performance Past Performance Current Performance

Actual Target
Ref Description 2005/06 2006/07 Performance 200?/08
2007/08

Delivery of non-cashable
efficiency targets
SPI 12a(ii) 3.70% 6.39% 5.85% 1.50%

Force Performance Past Performance Current Performance

Actual Target
Ref Description 2005/06 2006/07 Performance 200?/08
2007/08

Percentage of working hours lost
due to sickness for police officers
(Indicator revised for 2006-2007) 86.67
SPI 13a hO.UI’S 3.21% 4.03% 3.50%

Force Performance Past Performance Current Performance

Actual Target
Ref Description 2005/06 2006/07 Performance 200?/08
2007/08

Percentage of working hours lost
due to sickness for police staff
(Indicator revised for 2006-2007) 72.98
SPI 13b hoLJrS 4.23% 4.23% 3.50%

Target achieved Target not achieved but performance improved Target not achieved
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Appendix 1 Performance Summary 2007/08

Local Policing

Force Performance Past Performance Current Performance

PPAF Actual Target
Domain Description 2005/06 2006/07 Performance 200?/08
Supported 2007/08

Satisfaction of victims of anti-
social behaviour incidents with
respect to being kept informed of
Local 1 progress 37.00% 51.95% 56.90% 54.00%

Force Performance Past Performance Current Performance

PPAF Actual Target
Domain Description 2005/06 2006/07 Performance 200?/08
Supported 2007/08

Satisfaction of victims of anti-
social behaviour incidents with
respect to the overall service
Local 2 provided 71.50% 78.40% 73.00%

Force Performance Past Performance Current Performance

PPAF Actual Target
Domain Description 2005/06 2006/07 Performance 200?/08
Supported 2007/08

To decrease the number of repeat
domestic incidents as a
percentage of all domestic
Local 3 incidents 19.83% 29.60% 17.00% 17.00%

Force Performance Past Performance Current Performance

PPAF Actual Target
Domain Description 2005/06 2006/07 Performance 200?/08
Supported 2007/08

To increase the number of
detections for all drug related
offences (drugs supply, possession
Local 4 and production) 3,232 3,138 3,292 3,347

Target achieved Target not achieved but performance improved Target not achieved
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