Item No 9 (a) on Agenda

Staffordshire Police Authority

MINUTES OF THE EQUALITY AND DIVERSITY JOINT BOARD

HELD ON MONDAY 2 FEBRUARY 2009 AT POLICE 
HEADQUARTERS, STAFFORD

Present: Mr. R. Conteh, Chair (Police Authority Member)

ACC M. Beale 


Assistant Chief Constable
Ch. Insp. K. Bohanan 

Head of Diversity and Career Development

Mrs. R. Crawley 


Police Authority Member
DCI R. Fields                                Multi-Cultural Association 

Insp. E. Griffiths


Diversity Support Group
Mr. D.G. McBain


Police Authority Deputy Chief Executive
Mrs. T. Miles



Programme Manager – Corporate Services
Mrs. J. Milgate


Police Authority Administrator

Mr. A. Small                                  Consultation Co-ordinator
Mr. K. Sukumaran                         Recruiting Organiser & IAG Contact Officer
Sgt A. Jackson.


Police Federation

Apologies: Ms. K. Ball (Gypsy and Traveller Association), Ch. Insp. A. Davies (Staffordshire Association for Women in Policing), Supt. J. Drake (Head of Corporate Services), Mr. I. Fegan (Corporate Communications and Marketing Manager), Mrs. L. Guthrie (Quality Assurance, Diversity and Evaluation Manager), Mr. T. Hussain (Stoke-on-Trent Citizens’ Advice Centre), Mr. A. Kabal (Director, East Staffordshire Race Equality Council), Ms. D. Robertson
(SELGBT and CACH) and Mrs. P. Webb (Unison).

PART ONE
Minutes
80. RESOLVED – That the minutes of the meeting of the Equality and Diversity Joint Board held on 12 December 2008 be confirmed and signed by the Chair.
Arising thereon, Mrs. R. Crawley asked for an update on the request for possible alternatives to the 16+ self-classification by ethnicity and a brief debate on relevant issues followed.  It was agreed that this matter be further pursued at the national (ACPO and Home Office) level and consideration be given to potential options and reported back to the Board.
81. RESOLVED – That this issue be pursued further nationally and an update report on potential options be presented to the next Board meeting.
Equality and Diversity Performance Hub – 

Updates

82. The Board considered oral updates and analysis covering the areas set out below:
Citizens’ Panel
83. The Board heard that Citizens’ Panel membership was now 3,273 and was reflective of the population of Staffordshire by gender, age, ethnicity and socio-economic groups.  Satellite Panels had been created for diverse communities i.e. race, disability, lesbian/gay/bisexual (LGB) and business.  These would initially be called “100 Clubs” as they would consist of 100 people from each community recruited to a Panel to discuss issues relevant to their respective community, as well as general policing themes as appropriate.

Customer Satisfaction
84. Members considered the current performance against the four key targets relating to “understanding needs, delivering service”.  They noted, in particular, that 88% of victims of crime were satisfied with the overall service provided, which exceeded the target of 85%; 77% of victims of Anti-Social Behaviour (ASB) were satisfied with the service provided which, although below the target of 85%, showed an upward trend.  Members were pleased to hear of the improvement in the figures for ASB satisfaction.  ACC M. Beale reported that for next year the Police Authority would be asked to endorse a divisional target of 85% across all strands of diversity and would welcome advice from the Authority on tolerance levels.  If significant gaps in satisfaction levels across BME/White/Other groups emerged, these would be considered, addressed and dealt with in context.
The Board was advised that ACC D. Paxton would be presenting Force performance data to the Police Authority’s Members’ meeting on 3 February 2009.

Consultation, Engagement and Trust and Confidence 
85.  Mr. A. Small provided an update on relevant developments including the Meetings Database; the continuing development of relevant and effective meetings with diverse communities; monitoring of the database, in respect of issues, actions and feedback; the use and development of the Citizens Focus Toolkit (including Citizen Contact Records); local surveys, engagement and feedback; the focus on “you said, we did” responses; and monitoring against the demographic profile of areas and communities within Staffordshire and Stoke-on-Trent.  Further developments include the Staffordshire Consultation Network (SCN) and the Force agreeing to work together on a mapping exercise to identify community groups that needed further engagement; and Stoke-on-Trent City Council had been invited to participate in this exercise.
Feeling the Difference Survey

86. Wave 4 of Feeling the Difference was now available (having been completed by the end of January 2009) and the results would be presented at Authority, Force, BCU and CDRP levels.  This rich source of statistically relevant information would be a key element in meeting the new single top-down numerical target set for the Force, and the results were revealing local variations in pubic opinion and information about where, and why, there were differences in perceptions and satisfaction with policing.  Analysis of the views expressed would be used (with the Citizen Focus Toolkit) to set out practical measures to drive service delivery and deliver improvements, and measure performance against key indicators.
Recruitment, Retention and Progression
87.  Currently there were 39 officers waiting to start the training courses planned for February and July 2009.  Of these 39 applicants, 23 officers (16 male/7 female - including 3 BME) would attend the February training and 16 officers (which included 4 BME and 3 Female) would attend in July 2009.  
The Board discussed issues around retention and progression and noted that for 2009/10 onwards targets relating to race and gender would be set by the Police Authority, in agreement with the Force.

Arrests and Outcomes - Stop and Search 
88. The Professional Standards Committee on 29 January 2009 had considered a report and analysis on stop and search and stop and account for the period 1 October 2008 and 31 December 2008, and CI K. Bohanan summarised the information provided in the report.  
For the period under review the data illustrated a 43% drop in stop and searches and a 20% drop in stop and accounts as compared to the same quarter in 2008/09.  A percentage of these decreases related to the ongoing roll-out of the Trust and Confidence Strategy, giving police officers greater discretion and being urged to use their professional discretion where appropriate, resulting in less encounters being undertaken and recorded.  The drop in the number of stop and searches Force-wide could also be attributed to the removal of such performance figures from individual police officer’s review of professional development logs; where, in the past, a numerical target would have been given. 

With regard to the disproportionality figures, it was noted that data being captured by the Corporate Services Department on the Diversity Performance Hub would ensure that the data gathered would provide additional management and service delivery information.
The Force had been involved in the short crime recording and the stop and account pilots, and this had received national recognition.  Both were now being rolled out on a national basis.

Hate Crime
89.  An overall reduction of 20% in the recording of hate crime was reported.

The issues underpinning this reduction were currently being considered and a report would be presented to the next meeting of the Tactical Diversity Group on 16 March 2009.  It was agreed that a report on the work, review and developments in this area be presented to the May 2009 meeting of the Board.
Criminal Justice System - Data 
90. Ch. Insp Bohanan advised that work had been commissioned by the Government on Criminal Justice Data, the complexities of which were currently being considered.  A report would be presented to the Board at a later date.
Complaints and Professional Standards
91.  The Board looked forward to relevant diversity information and analysis being presented to future meetings.
92.  RESOLVED – (a) That the updates on the above elements of the equality and diversity performance hub be received and noted.

(b) That the report on developments pertaining to hate crime be presented at the Board meeting on 12 May 2009.

(c) That the Board received an update on the Criminal Justice System Data at its May 2009 meeting. 

(d)  That Corporate Services consider the future form, analyses and development on the Diversity Performance Hub and report to the Board on 12 May 2009.

Force Equality Scheme 2008/11 and Equality Impact Assessments
93. The Board considered a report of the Chief Constable (Appendix 1 to the signed minutes).
The Government Equality Office (GEO) had conducted a scrutiny on the way the police service and public services produced Equality Schemes and subsequent Equality Impact Assessments for policies and procedures.

The GEO had recognised the amount of bureaucracy involved and had stipulated that new guidance would be forthcoming to streamline the Specific Duties process, which provided for police forces and police authorities to produce the current documentation. 

It was anticipated that the new guidance would mean the following: the Specific Duties would be established in secondary legislation; the Government would launch a public consultation exercise in the Spring regarding the contents of the Specific Duties; and the requirement for Schemes, as currently set out, may be removed - with the duty being to “publish their equality objectives, take steps to meet them, report on progress against the objectives, and report on important equality areas”.  The format of publishing this could be mainstreamed into existing corporate documents rather than as stand alone documents.
The GEO were “inclined not to include proscriptive data gathering requirements” and allow public authorities to decide for themselves what information they gathered and how they gathered it.  In line with the lighter touch approach, the current thinking of GEO would be to remove any specific requirement to carry out Equality Impact Assessments and to replace it with a less prescriptive duty to ensure consideration of equalities at the start of the policy making process.  A new requirement may be to report on the gender pay gap, which should remain a top priority.
In response to the GEO guidance the Force were examining their reporting mechanisms and looking for ways to reduce bureaucracy and it was recommended that the Board received regular reports on the progress of these measures.

With regard to the gender pay gap, the Chair requested a specific update on this at the next meeting of the Board relating to Force personnel.

94. RESOLVED – (a) That the Board received regular update reports on the above issues.
(b) That the Board received a report on the position of Force personnel in relation to the gender pay gap at its meeting on 12 May 2009.

Police Authority Equality Scheme – Diversity Action Plan

Update Report
95. The Board considered a Diversity Action Plan Update Report, detailing actions arising from the Authority’s Equality Scheme and target dates for specific actions, attached as Appendix 2 to the signed minutes of the meeting.
The Deputy Chief Executive highlighted the development and progress on the children and young people policy in the Authority’s Diversity Action Plan and this was welcomed by the Board.  He also made brief reference to the Policing and Crime Bill.
96. RESOLVED – That the Police Authority’s Equality Scheme Diversity Update Report be received.

Tactical and Diversity Steering Group – Update
97. The Board considered an action sheet relating to the meeting of the Steering Group on 15 January 2009, circulated to members and attached as Appendix 3 to the signed minutes.
CI K. Bohanan reported on the action sheet and made reference in particular to the good feedback received from Divisions on how they wanted to format their individual Diversity Panels.
ACC M. Beale referred to the report of the Equality and Human Rights Commission (EHRC) entitled “Police and Racism: what has been achieved 10 years after the Stephen Lawrence Inquiry Report”.  In response, a report was being prepared considering what action the Staffordshire Force needed to take in response, and this would be referred to the Chief Officers’ Management Meeting in March 2009, and would also be presented to the next meeting of the Board.  It was particularly pleasing that the Staffordshire Force had been highlighted in the EHRC report, citing a number of areas of best practice.
98. RESOLVED – (a) That the action sheet be resolved and noted.

(b) That the Board received updates from the Tactical Diversity Steering Group at each of its meetings.

(c) That the Board consider the report detailing the Force’s response to the EHRC report “Police and Racism” at its next meeting.
Tensions within Communities – Overview
99.  ACC M. Beale gave a brief overview of relevant developments in Staffordshire and Stoke-on-Trent, including ongoing effective engagement and work with local communities and leaders.
100. RESOLVED – That the oral update be received.
The Procurement Context
101. The Board received an oral update by CI Karl Bohanan on the work being done around procurement, including diversity aspects.  He referred to the useful references, guidance and good practice in HMIC’s Inspection of Race Equality Compliance and Impact – “Duty Calls”; the relevant element of the Trust and Confidence Implementation Plan relating to the developments of a Force Procurement Strategy; and the Communities and Local Government (CLG) Consultation on Best Value in Procurement and Workforce Matters.  The Board asked that the relevant personnel engaged in these developments give a presentation to the Board at its next meeting on 12 May 2009, updating progress and outcomes sought.
102. RESOLVED - (a) That the oral update on the progress to date on procurement activity be received.

(b) That the Board received a presentation, as referred to above, at its next meeting on 12 May 2009.

Divisional Perspectives, Staff Associations and Support Associations – Update
103. The Board emphasised the ongoing importance of engagement and work with both Support Associations and Staff Associations, including appropriate representation on and engagement with the Board. 
Staffordshire Association for Women in Policing (SAWP)
104.  Inspector Amanda Davies had submitted apologies for the meeting but had sent an update for the Board on SAWP activities and this was tabled at the meeting, attached as Appendix 4 to the signed minutes.
The Board noted that eight female officers would receive awards from the Chief Constable on 12 February 2009; three officers had been commended for their commitment and excellent work and eight winners had been put forward for the national BAWP awards, the results of which were expected in March 2009.  Work had commenced on considering and reviewing the reasons leading to the disproportionate sickness of female officers, which included setting up well woman clinics to help raise awareness of the issues which affect women and their sickness levels. 
The Chair referred to the flyer received in relation to the SAWP Professional Development Day on Thursday 4 June 2009 at the Staffordshire County Show Ground, Stafford and explained that unfortunately he was unable to attend this year’s event.  The Board encouraged attendance at the event.
Disability Group
105.  Inspector Emma Griffiths updated the Board on the work being done by the Group, including the provision of stress awareness events, which had been designed to help identify and manage stress; the production of “awareness cards” to raise awareness of, and recognise, autism; the promotion of applications for Citizens’ Panel membership; and work with the Shaw Trust.  
The Board heard that there had been a lot of interest from officers wishing to attend the stress awareness events.  Occupational Health had worked with the Group to prepare for these events and would lend their expertise at each event.
Lesbian, Gay and Bisexual Group (LGBG)

106.  The Board noted that the Staffordshire Police Lesbian, Gay and Bisexual Group had been placed in the top twenty-five of networks nationally in the Stonewall Awards, which was an excellent achievement. 
The LGBG were developing a new action plan.  It was hoped that at its AGM later this year the results of this exercise would be available.
Multicultural Association

107.  DCI Ricky Fields advised that the Association were concentrating much of their attention on the planning of the 10th Anniversary event on 30 May 2009.
Police Federation 
108. Sgt Arthur Jackson advised that four informal meetings per annum had been arranged to discuss relevant issues with Force management personnel.  He mentioned current vacancies on the Joint Branch Board and encouraged Support Associations to be proactive in putting candidates forward.
ACC M. Beale reiterated the Force’s support for Support Association members taking up Staff Association positions.

109. RESOLVED – That the oral updates be received and noted.

Association of Police Authorities/BME Networks and other updates
110. The Chair advised that he had attended the Regional Diversity Leads Network meeting in Birmingham on 27 January 2009 which had discussed regional collaboration with regard to the Association of Police Authorities (APA).  The Police Authority had also been represented at the APA’s Commemoration of Holocaust Memorial Day on 22 January 2009.
111. RESOLVED - That the oral update be received and noted.
Diversity Training Update
Force
112.  CI K. Bohanan reported on the Force’s evaluation of its learning and development programmes, including diversity training for officers and staff – both on the job and bespoke for particular functions.  Linda Guthrie would report back to the May 2009 Board meeting on developments, including links to the equality standard for the police service.

113.  RESOLVED – (a) That the oral update be received.

(b) That the Board receive a further update report, as referred to above, at its next meeting.

Police Authority

114. The Deputy Chief Executive reported on Authority members’ diversity training.  As part of the Authority’s training and development of members, Mr. C. Brian had attended Diversity Training at Cheshire on 10/11 December 2008.  Also, Mrs. R. Crawley had attended the NPIA Equality Standard Workshop on 28 October 2008 in Coventry.
115. RESOLVED – That the oral update be received.
Strategic Direction – Diversity

116.  The Board considered the report of the Chief Constable on the Force’s strategic direction on diversity, attached as Appendix 5 to the signed minutes of the meeting.
CI K. Bohanan advised that the Diversity Unit had been transferred to the Corporate Services Department under the management of Ms. Theresa Miles and Supt Jonathan Drake, affording the development of diversity greater support and resilience and ensuring that business was dealt with more efficiently.  It was also considered sensible to place the function in a department that had direct links to performance, business planning, media and consultation and engagement, as diversity was at the heart of these matters.  The three Diversity Officers, Kathleen Rennie, Joanne Waldron and Krishnadas Sukumaran would now be based in the main Corporate Services team.  
The development of diversity (and the key strategic work and elements underpinning it) would be an integral part of the work of Corporate Services, including incorporate the new Police Service Equality Standard into the Trust and Confidence Strategy.  This would include setting the standard for Divisions to operate against, reviewing the structure of divisional diversity panels and faith forums and considering the implications for IAGs consultation, engagement and integrated work with partners.
Strategically, the essential aim would be to ensure that Staffordshire Police complied with any legal framework but ensured pragmatism, with the context of the new “lighter touch”, and that there was a strategic drive to “outreach” to all diverse communities, linking effectively into the work on diversity and that of the Joint Consultation Strategy Panel.
117.  RESOLVED – That the report be received and noted

Diversity Issues 
118. In accordance with the Authority’s policy, this was a standing item on the Board’s agenda, and the Board noted that all items detailed above were considered in the light of the Authority’s and the Force’s functions and policies and the promotion of diversity. 

Programme of Meetings 2009/10

119. The Board noted the following agreed programme of meetings, commencing at 10.00 am: 
Tuesday 12 May 2009

Tuesday 27 October 2009

Monday 1 February 2010

Tuesday 11 May 2010






R. CONTEH
                                                                                                        Chair
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