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Staffordshire Police Authority

MINUTES OF THE EQUALITY AND DIVERSITY JOINT PANEL
 HELD ON MONDAY 13 JUNE 2011 AT WESTON ROAD, STAFFORD

Present
Mr. F. Chapman


           Police Authority Member
Mrs. C.G. Heath


           Police Authority Member

Miss. E. Astles
                                 Police Authority Administrator

Sergeant M. George
                      Disability Support Association

Superindentent D. Holdway
           Superintendent’s Association

Mr. T. Hussain

                      Stoke-on-Trent Citizens Advice Bureau

Mr. A. Kabal



           East Staffs Race Equality Council


Detective Superintendent J. Maddox       Head of Protecting Vulnerable People
Mrs. T. Miles



           Programme Manager – Corporate Services
Mr. C. Nicholson


           Tamworth Organisation for Racial &            


                                 Commercial  Harmony (TORCH)                                          
Ms. R. Patel



           Challenge North Staffordshire

Mrs. K. Rennie


           Diversity Officer

Ms. K. Salmon-Denson                            UNISON





Mr. K. Sukumaran


           Recruiting Organiser
Mr. D. Taylor



           Chief Executive




Ms. L. Wloskowicz


           Student Social Worker

Apologies: Ms. K. Ball (Stoke-on-Trent Citizens Advice Bureau), Mr. S. Brooks (Multicultural Association), Mrs. R. Crawley (Police Authority Member), Mrs. C. B. Edwards (Police Authority Member), Ms. J. Hawes (Stoke-on-Trent Citizens Advice Bureau), Mrs. H. H. Iqbal (Police Authority Member), Assistant Chief Constable Sawyers, Mrs. J. Waldron (Diversity Officer).

PART ONE
1.  APPOINTMENT OF CHAIR
Mrs. C.G. Heath nominated Mr. F. Chapman Chair of the Panel for the duration of the meeting.

RESOLVED:
That Mr. F. Chapman be appointed as the Chair of the Panel for the meeting.
2.  TERMS OF REFERENCE
The Chief Executive reported that the Terms of Reference for the Panel had been revised to include reference to Human Rights.   Copy revised Terms of Reference attached at Appendix A.
RESOLVED : 

That the revised Terms of Reference be received and noted.
3.   MINUTES
RESOLVED: That the minutes of the meeting of the Equality and Diversity Joint Panel held on 31 January 2011 be confirmed and signed by the Chair.
4.  PERFORMANCE HUB – UPDATE ON STRATEGIC ISSUES
The Panel was advised that the performance data normally presented to the Panel had been incorporated in the draft Equality and Diversity Monitoring Report 2010/11 which the Force was legally bound to produce each year. Copy circulated and attached at Appendix B.
The Panel reviewed the performance data contained in the Monitoring Report in relation to Confidence and Satisfaction; Recruitment; Retention and Progression; Disproportionality; Hate Crime and the Criminal Justice System.  Clarification was given as to why data in relation to employment monitoring; workforce profile; retention; and grievance cases was not included in the report.
Referring to the increase in the disproportionality rate for stop searches for the period April 2010 to March 2011 and the fact that a BME individual was twice as likely to be stop and searched than a white individual, the representative from East Staffs Race Equality Council sought assurance that everything possible was being done to address this.  In response the Panel heard that the Force regularly monitored this situation and that any anomalies were reported to the Professional Standards Committee. A question was also posed about how hate crime and incidents were recorded and the accuracy of that recording.   Assurances were given that all such recordings were monitored and scrutinised by the Force and that process allowed for the re-recording of crime and incidents where continuing enquiries had revealed that the incident had been hate motivated. 
RESOLVED:  
That the updates be received and noted.
5.  EQUALITY LANDSCAPE – UPDATE REPORT
The Panel received an update from the Force’s Diversity Officer on the Equality Landscape including progress against the Equality Standard and the Equality Act 2010, update report attached as Appendix C to the signed minutes of the meeting.  
Members were advised that in March 2011, the Strategic Equality Steering Group (SESG) had agreed to prioritise three key units of the Equality Standard as outlined in the report, with particular focus on hate crime to include monitoring resolution rates as well as wider issues such as the numbers of reported/recorded crimes and incidents, internal and external hate crime awareness and partnership working.  

At its meeting on 1 November 2011, the Panel had requested further information on the National Hate Crime Toolkit Audit (Minute 9 (c) refers) and the findings of this Audit had also been included on the report presented to the Panel.  A brief explanation was given on how the Audit had been conducted and members reviewed the findings which included examples of poor practice and noted key qualitative concerns.  The representative from East Staffs Race Equality Council requested feedback on the recommendations of the Audit and the Head of Public Protection agreed to provide a report to a future meeting of the Panel. Mrs. H.H. Iqbal, as the lead member on hate crime, would be invited to review a selection of hate crime and incidents data.
A representative from the Stoke-on-Trent Citizen’s Advice Bureau advised that they compiled their own data on satisfaction levels of the victims of hate crime and incidents they encountered and offered to share this information with the Force if they felt that it would be beneficial.

With regard to the Equality Act 2010, it was reported that the Government had announced its decision to rethink and consult on proposed Specific Duties.  The consultation period had ended on 21 April 2011 and the Government had not yet published revised Specific Duties.  In the interim the Force was continuing to publish data as per “old” duties.
RESOLVED:  That
(1) the report be received and noted;

(2) the Head of Protecting Vulnerable People provides feedback on the recommendations of the Hate Crime Toolkit Audit to a future meeting of the Panel.
(3)   the Authority and hate crime lead member be invited to dip sample recorded hate crime data;
(4)  the Diversity Officer liaises with the Stoke-on-Trent Citizen’s Advise Bureau re the submission of their data on hate crime satisfaction rates.
6.  AUTHORITY EQUALITY SCHEME 2011/12
The Authority’s Equality Scheme for 2011/12 had been circulated to members, copy attached as Appendix D.  

The Chief Executive reported that given that police authorities were due to be replaced in May 2012 by directly elected Police and Crime Commissioners, the Authority had developed an Equality Scheme for 2011/12 which built on the previous 2008/11 Scheme.  The updated Scheme reflected on new legislation and incorporated the appropriate changes to ensure that it remained both relevant and current.  The Action Plan contained within the Scheme had also been revised.
Recommend to the Police Authority;
(1) the report be received and noted and ;

(2) the Authority Equality Scheme 2011/12 and the incorporated Action Plan be approved.

7.  COMMUNITIES FIRST
The Chief Constable’s report presented the Panel with an update on the Equality Impact Assessment process for the Strategic Resource Plan and provided details on any work force changes that had occurred as a result of the implementation of the Plan for the period 1 April 2010 to 31 March 2011.  Copy report attached as Appendix E.
Members were advised that all of the recommendations of work packages had been considered by the Strategic Resource Panel along with the associate risks, including the impact on individual police officers and police staff members.  The report provided full details of the process and the recommendations for member’s consideration.

RECOMMENDED: That

(1)  the update be received and noted and;

(2)  a further report be submitted to a future meeting when all the work packages

 affecting structures had been implemented.
 8.  STRATEGIC EQUALITY STEERING GROUP – ACTION PLAN

The Head of Protecting Vulnerable People gave an oral update on the Strategic Equality Steering Group Action Plan which included the outcome of the Force’s review on Independent Advisory Groups and the recommendations of the Hate Crime Toolkit Audit.  A handout was provided on the Forces “7 Step Action Plan for Hate Crime and Incidents” (Appendix F) and members were given a brief overview of the Plan and what it hoped to achieve. 
RESOLVED: That
(1) the oral report be received and noted; and

(2)  the action plan be monitored and updates reported back to the Panel.

9.  TENSIONS WITHIN COMMUNITIES – OVERVIEW
The Panel received an oral update on the overview of tensions within communities and how the Force captured community tensions, together with specific examples of recent incidents in Staffordshire were discussed.   
RESOLVED:  
That the oral update be received and noted.
10.  STAFF ASSOCIATIONS AND SUPPORT ASSOCIATIONS – UPDATES

The representative from the Disability Support Association reported that the organisation had been approached by Staffordshire and Stoke-on-Trent Fire and Rescue Service for support as they did not have an association of their own. 
The Multicultural Association had held its AGM on 26 May 2011 and has donated £500 to the Afro Caribbean Association in Tamworth.  Concerns were expressed over the loss of two BME officers under Regulation A19 Procedures.  
RESOLVED:  
That the oral update be received and noted.
11.  DIVERSITY TRAINING
The Chief Executive reported that Mrs R. Crawley, Mrs. H.H. Iqbal and Mr D. M. Pearsall had attended the Human Rights training hosted by West Midlands Police Authority on 11 February 2011.   Feedback on the training had been very positive.

RESOLVED:

That the oral update be noted.

Duration of meeting:  The meeting commenced at 2.00pm and concluded at 3:25pm
MR F. CHAPMAN
                                                                                        CHAIR
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