Item No. 11(d) on Agenda

Staffordshire Police Authority

MINUTES OF THE HUMAN RESOURCES COMMITTEE HELD ON

THURSDAY 23 APRIL 2009 AT POLICE HEADQUARTERS, STAFFORD

Present: Mrs. C.B. Edwards (Chair)

	Boden, E.M.

Brian, H.C.

Compton, A.B.

Dix, T.A.
	Gothard, E.L., MBE
Pearsall, D.M.
Poulter, M.J.D. MBE 

Vigurs, P.F.


Also in attendance:
Mrs. C. Coombe - Senior Manager, Corporate HR
Mrs. Y. Duffy – Head of Human Resources

Mrs. M. Grahamslaw – Head of Occupational Health

Mr. G. Liddiard – Director of Resources

Mr. D.G. McBain – Deputy Chief Executive
Mrs. J. Milgate – Authority Administrator 

Mrs L. Guthrie – Training and Development
Apologies:  Mr. R. Conteh (invitee), Mrs. C. Preston and Mr. F.W. Lewis, MBE
PART ONE
Minutes

94. RESOLVED – That the minutes of the meetings held on 14 January 2009 be confirmed and signed by the Chair.

Arising thereon:

It was confirmed that the collaborative work being done by Staffordshire Policing Association for Women in Policing (SAWP) and West Midlands Police was ongoing and its progress would be discussed on 4 June 2009.  The findings would be shared with Committee members when available.

Reference was made to the Initial Crime Investigation Development Programme (ICIDP) and it was agreed that this should be an area that the Committee monitor by the consideration of Key Performance Indicators at relevant meetings. 
With reference to the High Potential Development Scheme (HPDS), the Committee were pleased to hear that four police officers had been identified for the Scheme for 2009 (two male and two female), and if accepted, would go forward for local assessment on 12 June 2009.
Ill-Health Management Panel

95. RESOLVED – That the minutes of the Ill-Health Management Panel held on 14 January 2009 , circulated to members and as set out in Appendix A to the signed minutes of this meeting, be received.

Chief Constable Appointment – Arrangements 
96. The Deputy Chief Executive reported on the programme and arrangements for appointment of the new Chief Constable, as detailed in Appendix B to the signed minutes of the meeting.  The key dates were noted as follows:
· Closing date for applications – 8 May 2009

· Senior Appointments Panel meeting – 28 May 2009

· Shortlisting of applicants (Human Resources Committee) – 18 June 2009

· Two day selection process – 28 and 29 July 2009
It was emphasised that it was the Authority’s policy and practice that all members involved in the selection process should have received appropriate training in ACPO selection.  Arrangements were being made for initial and refresher training for members as appropriate.
A report would be submitted to the full Authority on 1 June 2009 and would include the final programme, details of topic groups and the selection arrangements.
The Chair informed members that the Human Resources Committee calendared for 28 July 2009 would now be used for part of the selection process.  The pre agenda meeting arranged for 24 June 2009 would however go ahead as planned to discuss any relevant matters and updates on HR matters.
Police Authority Member Training, Seminar and Conference Evaluations

97.  The Committee considered a report of the Chief Executive providing an analysis of members’ evaluations of specific training, seminars and conferences they had attended, circulated to members and as set out in Appendix C to the signed minutes of this meeting.  

The following had been evaluated:

· Police Authority Development Seminar – 19 January 2009
· Training for Independent Persons on Misconduct Panels – Police Conduct Regulations – Wednesday 18 February 2009
· Stephen Lawrence Inquiry 10 Years On – 24 February 2009 – London 
· National Annual Muslim Police Conference – Ryton on Dunsmore – 16 March 2009
· Equality Strategy for the Police Service – Harperley Hall, Durham – 17 March 2009
· Police Authority Development Seminar – 8 April 2009
It was noted that since the agenda had been despatched two additional evaluations had been received for the Development Seminar on 8 April 2009 (Appendix 6 the report) and an amended version of the appendix would be circulated to members.  As an endorsement of the value of member attendance at such events it was noted that, as a result of her attendance at the National Annual Muslim Police (NAMP) Conference on 16 March 2009 (Appendix 4 to the report), Mrs Iqbal had secured a promise from the Home Officer Minister to attend an event she was involved with in Stoke-on-Trent.
It was suggested that consideration be given to holding specialised workshops for some of the topic areas, as was the case for the Performance, Audit and Citizen Focus (PACFo) Committee, or increasing the number of Development Seminars held.  It was agreed that the Chair and the Vice Chair of the Authority would consider this matter further with the Chief Executive.
98.  RESOLVED – (a) That the report and the evaluations be received and noted.
(b) That an amended version of Appendix 6 be circulated to all members of the Committee. 
(c) That the Chair and Vice Chair of the Authority, with the Chief Executive, consider the suggestion of increasing the number of Development Seminars from 4 to 5 a year.

Human Resources Learning and Development Plans
99. Members considered the Chief Constable’s report presenting a review of the 2008/09 Action Plans for Human Resources and Learning and Development, draft strategies for 2009/10 and Plans for 2009/10, circulated to members and set out as Appendix D to the signed minutes of this meeting.
Members scrutinised the key areas of business, actions taken and outcomes during 2008/09, as set out below:
Learning and Development 
Review of 2008/09 Action Plans
100.  The commitment to provide driver training to “standard” and “advanced” levels and deliver the best possible service continued.  Thirty five courses had been delivered during 2008/09, resulting in 70 officers being trained to a competent level.  Under the driver training assessment/competency process, 141 assessments had been completed of which 96 were for advanced drivers.  It was encouraging to note that there were 684 accidents/incidents reported for the year ending 31 March 2009 which showed a reduction of 84 accidents/incidents against the preceding year.
Excellent feedback had been received from officers undergoing the Initial Police Learning and Development Programme (IPLDP) which incorporated the delivery of policing NVQs at levels 3 and 4.  It was reported that Staffordshire had received national recognition as one of only eleven Forces that had attained a National Quality Assurance Assessment IPLDP Stage 3.  A new NVQ would be introduced this year which would further reduce bureaucracy.  
Following the outcome of the current PSCO review and the awarding of new powers to PCSOs, refresher training would be provided to PCSOs and would incorporate personal safety training. 
Under the requirements of recommendations 102 and 103 of the Victoria Climbie Inquiry Report the Specialist Child Abuse Investigators Development Programme (SCAIDP) would be implemented to improve the quality and effectiveness of investigation linked to performance.
With regard to the OSPRE promotion process, members queried 45% pass mark for the SGT-INSP Part 1 Exam in September 2008, i.e. 40 officers entered and 18 passed.   It was explained that this was a consistent percentage across Forces.  Previously a high percentage of officers did not complete the process and as a consequence, only officers who passed the process received financial assistantance as opposed to all officers at the start of the process.
Strategy for 2009/10

101.  Linda Guthrie introduced the Learning and Development Strategy for 2009/10 and explained the new approach of the Strategy, which made the shift from training to learning.  It had been designed to support staff in taking responsibility for their own learning and development and to help them identify and engage in other learning opportunities encountered in their work.  There would be less reliance on classroom based learning and encouragement for staff to look for and use formal and informal events to extend learning in areas that are pertinent for both professional and personal development. 
It was essential that the organisation provided learning opportunities that would enhance the service provided to the public and to each other and to achieve this, the following four key strategic issues would be concentrated on:
· Consolidation of the core values which directly supported the Trust and Confidence Strategy in all learning and development – i.e. public service ethos, respect for others, use of professional judgement, personal responsibility and policing pledge.

· Citizen Focus – there would be major development in the area of customer contact training to ensure that the right impression was given in all dealings with the public and that their needs were met.
· Front line management – to provide a full and varied programme of leadership development that nurtured the skills and knowledge of managers to help them support and motivate staff.
· Wider participation – to develop new mechanisms that would allow staff to communicate the types of products and services needed and help a greater number of staff to participate in a diverse range of development opportunities.
In conclusion members were referred to the synopsis of the products and services provided and the summary of costings, a full version of which was available on the intranet.
Members sought clarification on a number of issues including: the evaluation of first contact between officers and the public by links to the Citizen Focus Toolkit and Feeling the Difference Survey; the enhanced use of professional judgment by officers and staff; changing line management perceptions; and an explanation the indirect costs.
Human Resources - Trust and Confidence Action Plan update – 2008/09
102.  In support of the Force Strategy and Plan, the following appointments had been made in 2008/09; 48 police officers – 35 male/13 female (27%), 8 Transferees – 6 male/2 female (25%), 71 Specials – 40 male/31 female (44%) and 75 PCSOs – 41 male/34 female (45%)
Members discussed the retention of PCSOs, having noted a loss of 30 officers during 2008/09, and were informed that exit interviews had not revealed any significant reasons for leaving other than some PCSOs had sought promotion to regular police officer posts in neighbouring Forces. 
The Review of Professional Development (RPD) was now an integral party of all Force selection and promotion processes, with the requirement that applicants attached a copy of their Continuous Professional Development (CPD) to all such applications.
Members were informed that following the review of HR policies and procedures, a number of efficiency savings had been made including, the average recruitment replacement time being reduced from 21 to 14 weeks. Other processes had been streamlined including by the introduction of e-recruitment, electronic sickness forms and the Fairness at Work Policy.
The Mediation Scheme to support the grievance procedure in the resolution of conflict and internal working relationships had been implemented as part of the Fairness at Work Policy wef 1 January 2009.

It was encouraging to note that BME appointments during 2008/09 had exceeded the 5% target, with Police Officer recruits at 6%, Special Constables at 4% and PCSOs at 9%.
Referring to the focused health, safety and welfare support commitment to staff members received an update on a number of issues including: that replacement body armour would be in use before Christmas 2009; the results of the 2007 Stress Survey had been circulated in August 2008 and work was continuing to implement the actions around reducing bureaucracy and education; that comparison results from the Staff Perception Survey would add further impetuous to the work being carried out; that the impending NPIA circular would result in approximately 700 extra specialist post fitness tests and; following the successful Health Promotion Initiative (HPI) which focussed on coronary heart disease and osteoporosis, where approximately 350 - 400 employees were seen, the HPI planned for May 2009 would focus on skin cancer and Coronary Heart Disease (CHD) risk.
Human Resources Strategy and Plan 2009/2010
103.  The Head of Human Resources introduced the Human Resources (HR) Strategy and Plan for 2009/2010 by emphasising the fact that it would support the Force strategy by ensuring that staff were recruited, retained and developed, making the best use of people and resources within budgetary constraints.
In reviewing the above documents members were given examples of how the key strategic issues of recruitment and retention, the effective use of resources, engagement and health working would be concentrated on and the priorities for 2009/2010 were outlined.  It was noted, for example, that the process for recruiting transferee police officers would be “tightened up” to ensure that they possessed the qualities to support the Force, and that the running of national assessment centres in Staffordshire would help to ensure the quality of the applicants selected.
It was reported that approximately 50 police officers and 40 PCSOs, as well as police staff and special constables, would be recruited in 2009/2010 and that the targets set for BME and females would be 5% BME of all those recruited and 30% female of all police officers recruited.
104.  RESOLVED – (a) That the progress and achievements against the Human Resources and Learning and Development Actions Plans 2008/09 be noted.
(b) That (i) the draft Human Resources Strategy for 2009/2012 incorporating the Action Plan for 2009/2010 and (ii) the Learning and Development Strategy for 2009/2012 be approved.
Update on Headquarters Review and Project Columbus
105. The Committee received an oral update from Graham Liddiard (Director of Resources) on the Headquarters Review and Project Columbus.
Headquarters Review

106.  It was reported that the review had been completed and that new structures were in place for the planned move to Weston Road in the last quarter of 2009.  Details of the new structures had been published on the Intranet and included a vacancy for the Head of Human Resources post currently being advertised.  
Members were concerned about slippage in the timescales for the move and were reassured that it was not envisaged that planning permission or the ACR Communications review would unduly hinder the progress of the move.  It was intended that the ACR staff would be the last to move to the new site to avoid further delays.

Some concerns had been expressed over the move to open plan offices and fears of increased noise levels etc but these had been addressed by including the positive comments of Force staff that had recently moved to similar office layouts in Lindum House, Stone on the Intranet.   In an effort to allay any reservations staff would also be invited to visit Lanchester Court and Lindum House before the moves.
Project Columbus
107.  The Project Columbus team met on 5 April 2009 and presented a summary of their report findings and recommendations to the Force Executive.  In reviewing the recommendations it was clear that some of them would need to be changed to take account of the new financial climate and other important factors which could influence the direction of Project Columbus, not least the need for and, the implications of making cost reductions.  Accordingly the constitution of the Project Board was to be extended to include Authority members and Unison and Federation representatives.  Although it was inevitable that cost reductions over the next three years would impact on staff numbers, it was emphasised that the Force were optimistic that the reductions could mainly be managed by natural wastage or redeployment and the commitment to ensuring improved service delivery and resilience remained paramount.
108.  RESOLVED – That the oral updates be received and noted.
Force Staff Survey 
109. The Committee received a report of the Chief Constable on the detailed results of the 2008 Force Staff Survey, circulated to members and as set out in Appendix E to the signed minutes of this meeting.  
The initial results of the Survey had been presented to the Committee at its meeting on 14 January 2009 where members had requested a more detailed report for the meeting today.
Members reviewed and commented upon the information provided.  In particular members were pleased at the positive responses to questions 28 and 30 on Appendix 1 which illustrated high satisfaction rates with the regard to Staffordshire Police as an employer and a general willingness to learn new things and take on new challenges by 86% of staff respectively.

Concerns were expressed over the poor levels of understanding revealed in response to question 30 of Appendix 1 in relation to computer based training and members were assured that this had been picked up and would be addressed.
110.  RESOLVED – That the report be received and noted. 
Special Constables

111. The Committee considered a report of the Chief Constable on the recruitment and training of Special Constables, circulated to members and set out as Appendix F to the signed minutes of the meeting, and an oral report from the Director of Resources on their rank structure.
Recruitment and Training
112. Members heard that during 2008/09 it had become increasingly difficult to meet training demands due to the increased intakes for both PCSO and regular police constables and the need for weekend training.  It was envisaged that to meet the training demands for 2009/10, two trainers would be required to deliver a minimum of six training programmes over 48 weeks of the year.  To meet this demand it had been agreed to utilise the current overtime payments made by Divisions for existing trainer delivery to employ three part-time specials trainers working Saturdays, Sundays and the occasional week-day for development and administration.  Hopefully this proposal would provide sufficient resilience for current delivery requirements and potentially some additional capacity once the new trainers were fully developed.   Members welcomed these appointments as it was recognised that specials were an excellent resource and were especially needed in rural communities.
Rank Structure
113. The Director of Resources reported that Chief Inspector Phil Fortun had undertaken a review of Specials and as a result had recommended that the number of Specials be increased.  The review encompassed the recruitment, deployment and rank structure of Specials and it was suggested that consideration be given to members receiving a presentation on the findings of the review at the forthcoming Development Seminar on 16 November 2009 including the outcome of the review; recruitment, training and development; and rank structure.  
114. RESOLVED – (a) That the reports be received and noted.
(b) That a presentation of the review of Special Constables be included on a Development Seminar Programme.
Fairness at Work Policy
115. The Committee received a report of the Chief Constable on the Fairness at Work Policy introduced in January 2009, circulated to members and attached as Appendix G to the signed minutes of the meeting.

Reviewing the report members noted a significant change to the policy by the introduction of a mediation scheme to resolve disagreement between colleagues and to enable them to reach a mutually agreeable outcome. Mediation had been particularly effective prior to instigating formal procedures and had been promoted across the Force as a way to influence a better resolution and potentially reduce the number of industrial tribunals.  A list of trained mediators, which included Unison and Federation members, had been complied and cases had already been referred for mediation.  
116.  RESOLVED – That the report be received and noted.
Special Priority Payment Scheme 2009
117.  Members received an update of the Special Priority Payments 
 (SPP) Scheme

2009, circulated to members and attached as Appendix H to the signed minutes of the meeting.
Members were informed that each chief constable and police authority had the discretion to determine locally which posts should attract a payment under the SPP Scheme and the level of payment to be made to each qualifying post.  For frontline posts to qualify for SPP they must meet the criteria set down by PNB Agreement which states that that the posts may qualify for payment if they (i) carry a significantly higher responsibility level than the norm for the rank or (ii) present special difficulties in recruitment and retention or (iii) have specially demanding working conditions and working environments.

In meeting the above criteria regard also had to be given to the importance of individual posts to national and local policing priorities; the relative importance of continuity in the post; and whether the posts meet one or more of the national criteria specified in the PNB Agreement.

The report provided details of the posts proposed for inclusion in the 2009 SPP Scheme and reported that based on an anticipated headcount of 2230, 1115 officers were estimated to receive a payment, representing 50% of police officer strength.  Members noted that for IMU/NPU the eligibility criteria for police constables had been reduced from 4 to 3 years to allow additional officers to qualify and, as a consequence, the payments had been reduced slightly as was illustrated in the report.  
Members discussed SPP in relation to On Call Bonus Payments and fully supported both schemes. National work was ongoing to consider replacing SPP with other allowances, for example for those who work shifts.
118. RESOLVED – That the Police Reform Special Priority Bonus Payments (SPP) Scheme for 2009 be approved.
Workforce Modernisation – Update
119. The Director of Resources provided an oral update on workforce modernisation issues.
At national level some element of evaluation had started.
Locally the Chase WM Pilot was running successfully and had provided valuable lessons which could be used if rolled out across the Force and Workforce modernisation was now an integral element of Project Columbus, including the aspects of more flexible conditions and deployment.
120. RESOLVED – That the oral report be noted.
HR Environment/Landscape
121. The Committee received an oral update from the Director of Resources.  
The 3 year pay settlement reached in December 2008 may be the subject of review in light of the current economic climate, though developments were awaited.  
Also consideration was being given to extending the 30 + Scheme beyond 31 March 2009.

Due to the cancellation of the HR Committee on 28 July 2009 topic items were not set on this occasion.

122. RESOLVED – That the oral report be received and noted.
Reports of Lead Members 
123. The Chair reported that she had now attended two meetings of the APA Regional Peoples Policy Network.  The most recent meeting had been on 4 March 2009 and consideration had been given to regional collaboration on the IPCC “Learning the Lessons” bulletin.
Work was also being done in conjunction with the SPP Scheme reported earlier around the entitlements for “one off” payments to officers who perform special duties such as attending crash sites etc.
124.  RESOLVED – That the oral report be noted.

Dates and Times of Human Resources Committee 2009/10
125. RESOLVED – That the schedule of dates and times for meetings of the Committee in 2009/10, as detailed below, be noted.
Wednesday 4 November 2009 (Full Business) 

Wednesday 13 January 2010 (Thematic)

Thursday 22 April 2010 (Full Business)

All meetings to commence at 10.00am and be held at Police Headquarters.
The Chair reminded members that the meeting planned for 28 July 2009 would not now take place because of the Chief Constable selection process but that the pre agenda meeting arranged for 24 June 2009 would still be held.

Mr. T. A. Dix

126.  As it was his last meeting before his retirement from the Police Authority, members thanked Mr. Dix for his work and contribution to the Human Resources Committee.

Diversity Issues

127.  The Committee considered the implications and/or relevance of the items on the agenda for the Authority’s and the Force’s functions and policies and the promotion of diversity particularly around the key BME and gender recruitment targets set.
Exclusion of the Public

128.  RESOLVED -That the public be excluded from the meeting for the following items of business which involve the likely disclosure of exempt information as defined in the paragraphs of Part I of Schedule 12A of the Local Government Act 1972 (as amended) indicated below, and the public interest in maintaining the exemptions outweighs the public interest in disclosing the information.
PART TWO

Exempt minutes

(exemption paragraph 1)

129.  The exempt minutes of the meeting held on 14 January 2009 were confirmed and signed by the Chair.

Ill Health Management Panel

(exemption paragraph 1)

130.  The exempt minutes of the Ill Health Management Panel held on 14 January 2009 were received.

Employment Tribunals Update

(exemption paragraph 1)
131  and 132.  The Committee considered and noted the report of the Chief Constable on the current employment tribunal cases.

Forfeiture of Pension

(exemption paragraph 1)

133 and 134.  The Committee received an oral update on the status of the application for a certificate of forfeiture and made a decision thereon.
85 Year Rule – Application/Flexible Retirement Applications
(exemption paragraph 1)

135 and 136.  The Committee considered the 85 year Rule Application and the Flexible Retirement Applications and made decisions thereon.
Car and Fuel Allowances Paid to Force Executive
(exemption paragraph 1)

137 and 138.  The Committee considered the increases proposed from 1 May 2009 to the car and fuel allowances paid to Force Executive and made decisions thereon.  
MRS. C.B. EDWARDS
                                                                             Chair
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