Item No. 8 (d) on Agenda

Staffordshire Police Authority

MINUTES OF THE HUMAN RESOURCES COMMITTEE HELD ON

WEDNESDAY 4 NOVEMBER 2009 AT POLICE HEADQUARTERS, STAFFORD

Present: Mrs. C.B. Edwards (Chair)

	Brian, H.C.

Gothard, E.L., MBE
Lewis, F.W., MBE
	Pearsall, D.M.

Vigurs, P.F.


Also in attendance:
Mrs. C. Coombe - Senior Manager, Corporate HR
Mrs. Y. Duffy – Head of Human Resources

Mrs. M. Grahamslaw – Head of Occupational Health

Mr. G. Liddiard – Director of Resources

Mr. D.G. McBain – Deputy Chief Executive
Mrs. J. Milgate – Authority Administrator 

Mrs. C. Preston – Head of Training and Development
Mrs. J. Waldron – Diversity Officer

Apologies:  Mr. P.E.B. Atkins, Mr. A.B. Compton, MBE and Mr. I.M. Parry
PART ONE
Minutes

1. RESOLVED – That the minutes of the meeting held on 23 April 2009, 18 June 2009 and 27 October 2009 be confirmed and signed by the Chair. 

Ill-Health Management Panel

2.  RESOLVED  - That the minutes of the Ill-Health Management Panel held on 23 April 2009, circulated to members and as set out in Appendix A to the signed minutes of this meeting be received.
Police Authority Member Training, Seminar and Conferences – Evaluations
3.  The Committee considered a report of the Chief Executive providing an analysis of members’ evaluations of specific training, seminars and conferences they had attended, circulated to members and set out in Appendix B to the signed minutes of this meeting.

Members considered each of the evaluations and comments and suggestions made therein in relation to the following events:

·  
The Policing Green Paper – The Next Steps in Reform – London – 7 May 2009
·   
Staffordshire Association for Women in Policing Development Day – County Showground, Stafford – 4 June 2009

·  
Centre for Public Scrutiny – Annual Conference and Members’ Development Day – Nottingham – 9/10 June 2009

·  
Working for the Public Briefing Day – Nottingham – 22 June 2009 

·  
Re-Launch of APA Black and Minority Ethnic (BME) Network – London – 24 June 2009 

·  
Fitting the Bill Conference – Law Society – London – 30 June 2009 

·  
Police Authority Development Seminar – 2 July 2009 

·  
ACPO – APA Summer Conference – Manchester – 7/9 July 2009 

·  
ACPO Competency Based Selection Awareness Training, Police HQ, Stafford – 16 July 2009 

·  
Appointment of Chief Constable – Police HQ, Stafford – 28 and 29 July 2009 

·  
Police Authority Development Seminar – 17 September 2009 

·  
Induction for New Members – Police HQ, Stafford – 24 September 2009 

·  
Making Safeguarding Everybody’s Business – Birmingham – 29 September 2009 

·  
Working for the Public – HMI Workforce Inspection 2010 – Ryton – 13 October 2009
4.  RESOLVED – That the report and the evaluations be received and noted.

Working for the Public – Consultation Event

5.  Members considered a report from Mrs. C.B. Edwards, following her attendance at the “Working for the Public – Consultation Event” on 13 October 2009 at the NPIA Ryton Conference Centre, circulated to members and set out in Appendix C to the signed minutes of this meeting.

The Committee considered (i) the implications for both the Authority and the Force of the HMIC Workforce Inspection; (ii) the role of the Authority in ensuring that the workforce was led, organised and developed in the most economical, efficient and effective manner to match the public’s demand for policing services; (iii) the two cross-cutting themes of customer service and equality and diversity that would be embedded throughout the descriptors; and (iv) the “Inspection Timeline”, including the Regional Practitioner Workshops to be held between December 2009 and February 2010, the Stakeholder Consultation to be held during January and February 2010 and the commencement of the inspection in September 2010.
6.  RESOLVED – (a) That the report and the “Inspection Timeline” Appendix be received and noted.

(b)  That the Committee reinforce the importance of sound preparation for the inspection, including the ability for the Authority to demonstrate how it delivers on its duties.
(c)  That, having regard to the “inspection timeline”, the Chief Constable be requested to submit a report to the Police Authority and the Human Resources Committee after the Regional Practitioner Workshops to be held during December 2009 – February 2010, setting out the issues, outcomes and actions required leading up to the commencement of the inspection in September 2010.

Plans 2009/10 – Half-Year Reviews
7.  Members considered the Chief Constable’s report presenting a review and update on the 2009/10 Human Resources Plan, Occupational Health, Safety and Welfare Plan and Learning and Development Plan and Strategy, together with information on the Force’s response to two NPIA consultation documents and an update on the Review of Professional Development (RPD) compliance, circulated to members and as set out in Appendix D to the signed minutes of this meeting.

Members scrutinised and asked questions on the key areas of business, actions taken and outcomes to date, as set out below:

Human Resources
The Committee reviewed progress against the Human Resources action plan together with an update on key performance indicators covering sickness by category and gender; sheltered duties; strength; secondments; grievances; and secondary employment.

Recruitment remained on target, including recruitment of BME personnel.  However, there were issues around retention of such officers and staff and work was being undertaken, along with the Multi-cultural Association, to clarify any issues underlying the reasons for personnel leaving the Force and what relevant measures might be put in place.
Project Columbus continues and management of change and redundancy policies were in place, together with voluntary redundancy processes.  Vacancies and redeployment were being managed through an establishment panel.  The Staff Associations and UNISON were involved and engaged in these processes and, to date, no unresolved issues have been identified by either the Associations or Union.  The Committee appreciated the sensitivity and importance of such arrangements, not least on performance, motivation and morale, and were reassured by this aspect of the report.

Developments on the review of the rewards and recognition process, to ensure appropriateness in supporting front-line policing were noted, including that, to date, no grievances or complaints had been received on outcomes.

On the key performance indicators, the Committee noted the current positions; requested that, in future analysis, a “direction of travel” be provided; requested a full report to its next meeting (on 13 January 2010) on the situation, policy and future plans in respect of sheltered duties, with a view to achieving an ongoing reduction in these numbers; and noted the breakdown of “other” employment interests.

8.  RESOLVED – (a) That the analysis and key performance indicators be received and noted.

(b)  That future key performance indicators provide a “direction of travel” indicator to assist members of the Committee.

(c)  That a report on sheltered duties (covering the current situation, policy and plans to achieve reductions) be submitted to the Committee at its meeting on 13 January 2010.
Occupational Health, Safety and Welfare
9.  The Committee considered the report on developments relating to promoting good psychological health and resilience of staff; ensuring the Force maintained a safe working environment; promoting the improvement of physical health fitness of all employees; improving frontline resilience and both corporately and locally improving attendance levels.

Members noted that, following an ACPO audit, the Force was one of only 18 that had confirmed full implementation of the “Strategy for a Healthy Police Service 2006/10”.  The stress awareness packages that had been developed, including a DVD and group stress awareness sessions, were fully supported, and members wished to have sight of the DVD at the next meeting of the Committee on 13 January 2010.  The Committee sought an update in relation to PCSOs and the Force’s policy in not issuing body armour.  Members were advised that this had been reviewed and, at the moment, there was no intention of changing the policy; though the Staffordshire and the West Midlands forces were the only two forces currently not issuing body armour to PCSOs.  The Chair of the Authority advised that he had sought and received a statement from the Chief Constable on policy in this area and had also spoken to, and been reassured by, the Force’s Health and Safety Officer.  The review of collaboration on health and safety within the West Midlands region was supported as a positive step, and the Committee asked to be kept up to date on developments.

The Chair of the Committee referred to an issue raised at a recent meeting of the Authority’s Independent Advisory Group and asked the Head of Occupational Health to liaise with ACC D. Paxton to report to the next meeting of the Authority’s Independent Advisory Group (on 5 February 2010) on the nature and type of welfare support provided to Force personnel.
10.  RESOLVED – (a) That the update on the key areas of occupational health, safety and welfare be received and noted.

(b)  That the DVD providing advice on stress awareness be shown to members at the next meeting of the Committee on 13 January 2010.

(c)  That the Head of Occupational Health be requested to liaise with ACC Paxton to provide a suitable report or presentation to the next meeting of the Authority’s Independent Advisory Group on the nature and type of the welfare support provided to Force personnel.

Learning and Development

11.  The Committee considered the developments and progress made on the Learning and Development Action Plan 2009/10.

Members noted that a learning and development strategy to support and sustain the Trust and Confidence Strategy was now in place.  They further noted that all the other ten actions in the Plan were on track, noting in particular, the successful delivery of mobile data training, as recognised by the achievement of a National Training Award in October 2009, with training being rolled-out to PCSOs from October 2009; ongoing developments to ensure that managers understood and engaged in a professional development process for themselves, to help promote the concept for the staff that they managed (included the Staffordshire Police Management Leadership and Executive Skills Development Provision, which was tabled for members information, and as set out in Appendix E to the signed minutes of this meeting); and the development of a Learning and Development website to support staff in the access of learning and development opportunities appropriate to their needs.
12.  RESOLVED – That the progress on the Learning and Development Action Plan 2009/10 be received and noted.

Project Columbus – Workforce Modernisation – Update

13.  The Committee received an oral update from Mr. G. Liddiard (Director of Resources) and viewed the recently issued NPIA (People and Development - Workforce Modernisation) DVD.  This had been produced as a follow up to the Workforce Modernisation film and captured the views, activities and outcomes to date (including personal testimonials from both police officers and staff) in Staffordshire, Northamptonshire and Surrey.

The Committee felt that the DVD was successful in succinctly making the point of what Workforce Modernisation really was, including the Staffordshire component and view.  Members considered that it was important to articulate the real practical links with the Trust and Confidence Strategy, customer satisfaction and successful service delivery outcomes.  Members recognised the real challenges for the Authority and the Force in the immediate term, but emphasised that such developments could also achieve significant cost savings as well as improvements in service delivery.  They noted, in particular, the points made in the DVD around greater diversity and recruitment; different entry points; improved response function; the freeing-up of detectives’ time; the impact on good and effective team dynamics; the more effective use of police staff – thereby freeing up police officers from administrative (bureaucratic) duties; and the evident enthusiasm of those contributing to the content of the DVD.
The Committee were clear that both the Authority and the Force would be required to make critical decisions in planning and provision for 2010/11 and beyond and that the principles and practices highlighted in the DVD could contribute positively to that process.

14.  RESOLVED – (a) That the oral update be received and noted. 
(b)  That the issues, developments and opportunities identified within the DVD specifically, and workforce modernisation generally, inform the Authority’s and Force’s considerations in their resource, finance and delivery planning leading to 2010/11 and beyond. 

Equality and Diversity Monitoring Report – 2008/09
15.  Mrs. J. Waldron (Diversity Officer) presented the Equality and Diversity Monitoring Report 2008/09, circulated to members and attached as Appendix F to the signed minutes of this meeting.

Members were advised of the Equality and Diversity Strategic Updates, which were produced monthly and sent electronically to members, including, amongst other analysis, “recruitment, retention and progression”.  The content of the report was reviewed by members and various comments and issues were raised on particular details.  Members noted that the report was available on the website.

15.  RESOLVED – (a) That the report and update be received and noted.

(b) That the issues raised by Members on the Report be actioned as appropriate.

Closure of the 30 plus scheme

16.  The Committee received a report of the Chief Constable on the closure of the 30 Plus Scheme for police officers, effective from 1 April 2010, circulated to members and set out in Appendix G to the signed minutes of this meeting.

The National 30 Plus Scheme had been given approval to run until 31 March 2010 and, following a review and consultation with the Police Negotiating Board, it had been agreed to close the scheme to new entrants as at 31 March 2010.  Officers who had joined the scheme prior to the closure date would not be affected.   Currently there were 13 officers in Staffordshire in the scheme and their continued engagement would normally be for a term of up to four years, subject to annual review.  The Home Office was in the process of developing a replacement scheme to meet future policing needs.
17.  RESOLVED – That the report be received and noted.

Reports of Lead Members

18.  Mrs. C. B. Edwards reported on the APA Regional Policy Network: People, and advised that attendance remained an issue, although Staffordshire had been represented at all the meetings to date.  The terms of reference of the particular Network also included professional standards and there had been a particular focus on “learning the lessons”, including the responses to a questionnaire issued.  Mrs. Edwards also reported briefly on the “Police Reform Working Group”, commenting particularly on the detail and rigour of the Group’s considerations.  

Mr. D.M. Pearsall, as Police Community Support Officers lead, advised that he had attended the Community Reassurance Programme.  In the context of his lead role, he had also asked that the future of PSCOs be a high priority for the APA for 2010/11.  

The Committee felt it would be helpful if the Staffordshire Pension Fund Consultation Forum was added to the Lead Member areas reported on and considered by the Committee.   Accordingly, it was agreed that Mr. A.B. Compton, MBE (who represented the Authority on the Forum along with Mr. P.J. Beresford) be asked to provide updates at the appropriate meetings of the Committee.
19.  RESOLVED – (a) That the oral reports and updates be noted.

(b)  That the Staffordshire Pension Fund Consultation Forum be added to the Lead Member areas and that Mr. A.B. Compton, MBE be requested to provide updates to the appropriate meetings of the Committee.
Dates and Times of Future Meetings - 2010
20.  RESOLVED – That the schedule of dates and times for meetings of the Committee in 2010, as set out below, be noted:
Wednesday 13 January 2010 (KPI)

Thursday 22 April 2010 (Outturn 2009/10 – Plans 2010/11)

All meetings to commence at 10.00am.
Diversity Issues

21.  The Committee considered the implications and/or relevance of items on the agenda for the Authority’s and the Force’s functions and policies and the promotion of diversity particularly around the key BME and gender recruitment targets, Project Columbus, Workforce Modernisation and the Equality and Diversity Monitoring Report.
Exclusion of the Public

22.  RESOLVED -That the public be excluded from the meeting for the following items of business which involve the likely disclosure of exempt information as defined in the paragraphs of Part I of Schedule 12A of the Local Government Act 1972 (as amended) indicated below, and the public interest in maintaining the exemptions outweighs the public interest in disclosing the information.
PART TWO

Exempt minutes

(exemption paragraph 1)

23.  The exempt minutes of the meetings held on 23 April 2009, 18 June 2009 and 27 October 2009 were confirmed and signed by the Chair.

Ill-Health Management Panel

(exemption paragraph 1)
24.  The exempt minutes of the Ill Health Management Panel held on 23 April 2009 were received.

Employment Tribunals Update

(exemption paragraph 1)

25. and 26. The Committee considered and noted the report of the Chief Constable on the current employment tribunal cases.


Forfeiture of Pension
(exemption paragraph 1)

27. and 28. The Committee received an update from the Deputy Chief Executive as regards an application the Authority had made to the Home Office in respect of a forfeiture of pension matter. 
MRS. C.B. EDWARDS
                                                                             Chair
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