Item No. 13 (a) on Agenda

Staffordshire Police Authority

MINUTES OF THE HUMAN RESOURCES COMMITTEE HELD ON

WEDNESDAY 13 JANUARY 2010 AT POLICE HEADQUARTERS, STAFFORD

Present: Mrs. C.B. Edwards (Chair)

	Mr. H.C. Brian
Mr. A.B. Compton, MBE
Mr. E.L. Gothard, MBE,

	Parry, I.M. 

Pearsall, D.M.

Vigurs, P. F. 


Also in attendance:
Mrs. C. Coombe – Senior Manager, Corporate HR
Mrs. Y. Duffy – Head of Human Resources

Mr. D.G. McBain – Deputy Chief Executive
Mrs. J. Milgate – Authority Administrator 
Mr. S. Popadynec – Head of Professional Standards

Apologies:  Mr. P.E.B. Atkins. , Mr. R. Conteh. , Mr. D.J. Davis, OBE. , Mrs M. Grahamslaw (Head of Occupational Health, Safety and Welfare). , Mr. F.W. Lewis, MBE. , Mr. G. L. Liddiard, (Director of Resources), Mrs. C Preston (Head of Learning and Development)
PART ONE
Inclement weather

36.  The meeting started later than scheduled because of the adverse weather conditions and the Chair advised that in the absence of key Force officers, items 7 (Stress Awareness DVD), 8 (Workforce Modernisation – Update), 9 (Communities First programme – People and Learning and Development Issues), and 10 (HR Landscape) on the agenda would be rolled forward to the next meeting of the Committee on 22 April 2010.

Minutes

37. RESOLVED – That the minutes of the meetings held on 4 November and 23 November 2009 be confirmed and signed by the Chair. 
Arising:  Referring to Minute 5, the Chair advised that dates of the Regional Practitioner Groups had been circulated and that they would be attended by herself, Mr D. M. Pearsall and Mr. P.F. Vigurs.

Ill Health Management Panel 
38.  RESOLVED – That the minutes of the Ill Health Management Panel held on 4 November 2009, circulated to members and attached Appendix A to the signed minutes of this meeting be received.
Police Authority Member Training, Seminar and Conferences – Evaluations

39.  The Committee considered a report of the Chief Executive providing an analysis of members’ evaluations of specific training, seminars and conferences they had attended, circulated to members and set out as Appendix B to the signed minutes of this meeting.
Members considered each of the evaluations, comments and suggestions made therein in relation to the following events:

· Third Annual Policing Equality Conference – Gloucester – 1 October 2009
· West Mercia Equality and Diversity Event – Hindlip Hall – 21 October 2009 
· Future Strategy for Neighbourhood Policing – London – 11 November 2009
· Police Authority Development Seminar – 16 November 2009
· APA Annual Conference 2009 – Nottingham – 25 and 26 November 2009
· Training – “Can you manage it?” – Bramshill – 9 and 10 December 2009

40.  RESOLVED – That the report and the evaluations be received and noted.

Key updates – Human Resources, Occupational Health, Safety and Welfare and Learning and Development
41.  Members considered the Chief Constable’s report which provided an update on the key issues arising from the Human Resources, Occupational Health, Safety and Welfare and Learning and Development business areas, circulated to members and attached as Appendix C to the signed minutes of this meeting.
It was noted that certain information had not been available at the time of the despatch of the agenda for the meeting and additional documents in relation to draft Resourcing Plans 2010/11 and sickness days for police officers and police staff were tabled, attached as Appendices D and E. to the signed minutes of this meeting.

Members scrutinised and asked questions on the updates provided on the key issues, as set out below:
Human Resources

42.  Members were referred to the draft Resourcing Plans 2010/11 and noted that it had been estimated that there would be 103 leavers against an anticipated 55 new police officer recruits.  These new police officer recruits would be from intakes in May/November 2010 and February 2011, and would also include a number of transferees from other Forces (currently 67 transfer applications were being considered).  Members were advised that the work of the Communities First Programme Project Board and relevant Project Teams would include examining structure and resource management, and inevitably lead to changes to the draft Resources Plan 2010/11 put before them today.
With regard to the Workforce Modernisation/Civilianisation figures shown on the Resourcing Plan 2010/11, it was reported that the Chief Constable has commissioned a report on the findings of the Chase Division Workforce Modernisation Pilot before considering how matters might be taken forward across the Force.  It was therefore possible that the 54 posts indicated might increase.  Full details would be provided to the next meeting of the Committee on 22 April 2010.
It was reported that Staffordshire County Council would not be funding the 38 PCSO posts created under the joint Community Reassurance Programme (CRP) after 31 March 2010.  It was emphasised that it had always been the Force’s intention and plan to absorb the occupants of these posts when the County Council funding came to an end.  The personnel would be absorbed into posts in neighbourhood policing teams as vacancies arose across the Force.  

The Force were advising the relevant personnel to reassure them of their position, and to ask for volunteers to move to the Stoke-on-Trent Division.  Until this process had been completed, it was not anticipated that there would be any further PCSO recruitment.  
Members were encouraged to hear that the PCSOs would be absorbed into the Force establishment, although over a period of time, as they had made a significant impact in tackling anti-social behaviour and improving the quality of life in neighbourhoods.  The Chair asked for clarification on the funding of the 10 PCSO posts by Stoke-on-Trent City Council.  Members would be supplied with the details of funding arrangements as soon possible.  
It was emphasised that the Force and the Authority would continue to work with the County Council in tackling those issues that mattered most to communities.

A review of sickness absence during Christmas and New Year over the last five years had been undertaken to help to identify any patterns of absence for individuals during the seasonal period.  The review had identified 29 individuals that had reported sick for at least three of the last 5 years.  Following consultation with Staff Associations and Trade Union it had been agreed that a review would be conducted of those staff identified in an effort to reduce absences.  Line managers had undertaken attendance reviews with the individuals concerned, outlining the welfare support available to them, which might assist in reducing sickness absence, and the other options open to them, such as, granting annual leave, whilst emphasising the need for the Force to deliver an efficient service to the local community during the festive period.  There was therefore evidence that the actions taken by line managers to address this issue, which had sometimes included a home visit to the individual(s) concerned, had been effective.
Members looked in more detail at the tables which showed the sickness levels between the period 20 December 2000 and 5 January 2010 for police officers and police staff and also detailed the number of absences on each individual day for both groups.  Members were interested to note that absence had been high on 4 and 5 January 2010 for both groups and that these particular days had been teacher training days when some schools had been closed.  This had been noted and steps had been taken to identify the reasons for these absences with the individuals concerned and again, to offer welfare or other support where needed.  Details of the procedures for taking disciplinary action against individuals where it had been proven that they had abused the system were discussed, but it was recognised that it was extremely difficult to prove that sickness absence was not legitimate.  Where persistent sickness absence triggered an attendance review and if it could be proven that the absence was not legitimate, written warnings could be issued and pursued in accordance with the agreed practices.  
Due to the recent inclement weather and the resulting school closures, members requested that information on sickness absence figures post 5 January 2010 be presented to the next meeting of the Committee on 22 April 2010 to see what impact the closures had made on attendance.  
Yvonne Duffy (Head of Human Resources) informed members of the appointment of Jenine Evans as Head of Human Resources.  It was anticipated that Ms Evans would commence duties towards the end of February 2010.

Occupational Health, Safety and Welfare
43.  It was reported that regular fitness testing for all existing police officers would become compulsory in 2011. A national working party had been set up and would report by the end of March 2010.
NOTE BY CHIEF EXECUTIVE - : The remainder of the update on Occupational Health, Safety and Welfare and Learning and Development section of agenda item 6 was not delivered due to the absence of the relevant chief officers.  A full report would be delivered at the next meeting of the Committee on 22 April 2010.

44. RESOLVED – (a) That the update on the key issues of business be received and noted.
(b) That the Committee receive an update report on the Chief Constables’ considerations and findings following his review of Workforce Modernisation report at its next meeting on 22 April 2010.

(c) That the Committee members receive clarification on the funding arrangements for PCSOs with the City of Stoke-on-Trent City Council.
(d) That the Committee continue to receive details of the sickness absence for police staff and police officers and management action being taken.

(e)  That the appointment of the Head of Human Resources be noted and the Committee looks forward to her attendance at its next meeting.

Meetings 2010/11
45. That the dates and times set out below be noted:

Thursday 22 April 2010 (Full Business)

Tuesday 27 July 2010 (Key Updates)

Thursday 4 November 2010 (Full Business) 

Wednesday 12 January 2011 (Key Updates)

Thursday 21 April 2011 (Full Business)

All meetings commence at 10.00 am at Police Headquarters.

Diversity Issues
46.  The Committee considered the implications and/or relevance of items on the agenda for the Authority’s and the Force’s functions and policies and the promotion of diversity particularly around resourcing plans, sickness absence and fitness testing.

Exclusion of the Public
47.  RESOLVED -That the public be excluded from the meeting for the following items of business which involve the likely disclosure of exempt information as defined in the paragraphs of Part I of Schedule 12A of the Local Government Act 1972 (as amended) indicated below, and the public interest in maintaining the exemptions outweighs the public interest in disclosing the information.
PART TWO 

Exempt minutes

(exemption paragraph 1)

48.  The exempt minutes of the meetings held on 4 and 23 November 2009 were confirmed and signed by the Chair.
Ill Health Management Panel

(exemption paragraph 1)

49.  The exempt minutes of the Ill Health Management Panel held on 4 November 2009 were received.

Employment Tribunals - Update
(exemption paragraph 1)

50 and 51.  The Committee considered and noted the report of the Chief Constable on the current employment tribunal cases.
Forfeiture of Pension  - Application
(exemption paragraph 1)

52 and 53.  The Committee considered a report on the possible application to the Home Office for a Certificate of Forfeiture of Pension and made a decision thereon.

Forfeiture of Pension – Update

(exemption paragraph 1)

54 and 55.  The Committee received an oral report and update from the Deputy Chief Executive as regards a Forfeiture of Pension matter and made a decision thereon.
MRS. C.B. EDWARDS
                                                                             Chair
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