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Item No. 1 on Agenda

Staffordshire Police Authority

______________

MINUTES OF THE JOINT CONSULTATION STRATEGY PANEL

HELD ON FRIDAY 30 JANUARY 2009
Present: E.L. Gothard, MBE (Chair)

Brian, H.C.

Poulter, M.J.D, MBE.
Also in attendance: 
Mr. A. Lee – Deputy Chief Constable

Miss D. Wilne – Principal Research Analyst - PDT ORG
Mr. D.G. McBain – Deputy Chief Executive 
Miss N. Wilford – Citizens’ Panel Officer

Mr. A. Small – Consultation Co-ordinator
Mrs. J. Milgate – Authority Administrator

Apologies: Mr. E. M. Boden, Mr. R. Conteh, Mrs. R. Crawley, Mr. F. W. Lewis MBE, Mrs. A. Hughes (Senior Communications Officer)
PART ONE
Minutes

19. RESOLVED – That the minutes of the meeting held on 31 October 2008 be confirmed and signed by the Chair.

Performance in relation to Trust and Confidence – Update
20.  The Panel received a schedule outlining Trust and Confidence Key Indicators in relation to understanding needs, delivering services, reducing crime, protecting people and bureaucracy reductions for the period April - December 2008, as set out in Appendix 1 to the signed minutes.
Members considered the current performance in relation to the targets set and noted in particular that 88% of victims of crime were satisfied with the overall service provided, which exceeded the target of 85%; 77% of victims of Anti-Social Behaviour (ASB) were satisfied with the service provided which, although below the target of 85%, showed an upward trend; 62.5% agreed that the police understood the issues affecting their community, against a target of 63%; and 50.3% agree that local police were dealing with anti-social behaviour and crime related matters in their area, against a target of 53%.
The Panel agreed that it would be helpful if a breakdown of the categories included under ASB figures could be provided at local meetings.  It was confirmed that this information was readily available on the Force Intranet and that steps would be taken to remind officers where this information could be accessed so that this could be reported locally when requested.
21. RESOLVED – (a) That the positive results and trends be noted.
(b) That further guidance be given to officers and staff on the location of information on the categories included in ASB figures.

Mapping Progress to Consultation/Engagement Framework
22. The Panel received an illustration of the framework and foundation elements of consultation and engagement under the Trust and Confidence Strategy, attached as Appendix 2 to the signed minutes of this meeting.  
The framework captured the core Missions of putting the citizen first and inspiring trust and confidence, the contract for improving services, and key commitments for understanding and dealing with what matters to the community.  These elements were reflected in consultation with Citizens Panels/Independent Advisory Groups (IAGs), user satisfaction surveys, Feeling the Difference surveys and use of the Citizens Focus Toolkit, developments in which were referred to.
The challenge was to use this rich source of data and analyses to impact effectively on “You said We did” outcomes and provide examples of success stories and achievements that the public could relate to in terms of the responses that they would expect, thereby further helping to build trust and confidence in local policing.  Achievements in this area and examples of successes would be used to demonstrate the ongoing effectiveness and success of this strategy.  Referring to the community-led spending initiatives (participatory budgeting), it was agreed that illustrating how this could impact on tackling local neighbourhood policing priorities, and giving people a say in that decision process, was another important development.
23. RESOLVED – (a) That the progress against the Framework be noted.

(b) That the key elements of the Framework for 2009/10 be endorsed.
Consultation/Engagement Programme 2008/09 – 2009/10
Update and Summary of Progress
24. The Panel received a schedule summarising activity and progress covering the key areas of the Programme, as set out in Appendix 3 to the signed minutes, and covered particularly the matters set out below:

Citizen Focus Toolkit
It was reported that since the implementation of the Citizens Focus Toolkit in October 2008 progress had been made in introducing the key products of Phase 1 and the promotion of the Toolkit within neighbourhood policing teams.  The Toolkit was described as a “one-stop shop” designed to help neighbourhood police officers as it contained “real-time” data, taken from the community, which would assist with discussions on local issues and concerns.  Under Phase 1, the schedule showed that CCRs had been completed in 190 of the 195 neighbourhood management areas (NMAs) and meetings arranged in 184 or the 195 NMAs.

Members reviewed the progress made and the aims of Phases 2 and 3 as detailed in the schedule.  It was noted that it was the intention was that the Toolkit would include developments in mobile data which could be accessed when it was up and running.
The Panel also received an oral update on the staffing resources relating to the production and development of neighbourhood newsletters.

Feeling the Difference
Members were informed that Wave 4 of Feeling the Difference would be completed by the end of January 2009 and the results would be presented at Force, BCU and CDRP levels.  It would provide the baseline for the new single policing measure, and its results were beginning to reveal local variations in pubic opinion and information about where, and why, there were differences in perceptions of neighbourhood policing.  Analysis of the views expressed would be used with the Citizen Focus Toolkit to set out practical measures to achieve change and, as a source of measures for key indicators.
Work had commenced on consolidating the findings of Feeling the Difference with other major surveys in the Force area (such as Local Authority PLACE surveys and LAAs) and this would inform joint action planning between the Force and its partners.  Members were asked for their views on the degree of harmonisation that should be achieved with partner surveys and were clear that, whilst it was important to retain links with partners, it was essential that the Force and the Authority retained control and did not compromise their own requirements.

It was reported that currently there were four Feeling the Difference Surveys conducted each year where 1000 citizens were interviewed across the Force area.   This fitted in with the quarterly performance figures.  Members asked whether, as the surveys yielded such valuable information, consideration should be given to increasing this number.   DCC Lee agreed to report back to the Panel on the implications of this.
Citizens’ Panel
Miss N. Wilford gave a presentation on the status of the Citizens’ Panel and provided members with a copy of the February 2009 questionnaire which had been distributed on 29 January 2009, attached as Appendix 4 to the signed minutes of the meeting.

Citizens’ Panel membership was now 3,273 and the Panel received a breakdown of the membership by gender, age and ethnicity.  Members were also informed about the success of Focus/Discussion Groups which had been set up to look specifically at themes such as hate crime and police conduct.  These Groups would now be a standard element of the Citizens’ Panel business and a programme would be prepared for 2009/10.  Additionally Satellite Panels had been created for diverse communities i.e. race, disability, lesbian/gay/bisexual and business.  These would initially be called “100 Clubs” as they would consist of 100 people from each community recruited to a Panel to discuss issues relevant to their respective community, as well as general policing themes as appropriate.

Members viewed the winter survey, which included a list of the 16 current methods of community engagement and asked for opinions on how effective they were, and discussed the other questions posed.  It was noted that 1628 questionnaires had been sent out by email and 1645 by post and that it was hoped to eventually achieve full email circulation so that the Citizens’ Panel would become an E Panel.  The target response for the February survey was 1,066 and initial findings were due by mid February 2009.

Staff Survey Results 2008
Deborah Wilne (Principal Research Analyst PDT ORG) presented the initial overall findings of the 2008 Internal Staff Survey.  

Miss Wilne explained that Staff Surveys were conducted every two years and the statistics shown to the Panel compared biennial results from the years 2000 to 2008.  In presenting the 2008 results members were informed that there had been a 49% return rate and the results had been positive compared over time and against other organisations.  Members reviewed the results and noted in particular that the Survey had revealed that 73% of staff were very/fairly satisfied with their job/role; 82% strongly agreed/tended to agree that they felt proud to work for Staffs Police;72% would speak highly of the organisation and 53% felt that Staffs Police were good at communicating with staff.  These were encouraging indicators and were above the IPSOS/MORI trends for top ten and public sector findings.

Members felt that these positive results should be shared with all staff and members in the form of an “everyone to everyone” email, and reported to the Police Authority on 11 February 2009 as part of the Chief Constables report.   

Other results considered were that 33% of staff were more worried about job security that six months ago, and in relation to the use of professional judgement, 46% were confident that the Force would support them.  DCC Lee reported that he had commissioned a poster to reinforce the message that staff would be supported in exercising their professional judgement.
Citizen Contact Records

The Panel were informed that 8747 Citizen Contact Records (CCRs) had been entered into the new Citizen Focus Toolkit which became fully implemented across the Force in October 2008.  Members discussed the relevance of CCRs in light of the findings of a recent MORI survey.  It was agreed that CCRs were important as they required little investment and provided valuable data across nationalities, age and gender to illustrate any emerging differences and changing trends.  Engagement by PCSOs with 1 person each day would equate to 60,000 CCRs each year and was considered to be at the right level and within the PCSO remit.  The CCR would be revised as part of Phase 2 of the Citizen Focus Toolkit development and would be shorter with fewer codes to make it easier to use.  It would also distinguish between businesses and residents in, and visitors to, the Force area.  Such was the success of the CCRs that discussions were taking place with Staffordshire and Stoke-on-Trent Fire and Rescue Service relating to their use of CCRs and in Cannock, a pilot had commenced where Local Authority Street Wardens were completing CCRs with the support and supervision of local police.

It was important that the guidance given to officers on CCRs clearly set out their purpose and role.
Meetings Database

It was reported that 1927 meetings/events had been entered into the Meetings Database but there was some evidence of duplication, the recording of inaccurate or insufficient information and meetings not being updated.  This needed to remedied before the link between the Meetings Database and the MORELLO internet page was activated, as this information would be available to the public and therefore needed to be accurate and of a high standard.  Under Phase 2 of the Citizens Focus Toolkit new protocols would be developed to address these issues.  To assist in this process members were asked for their views on the type and number of meetings that should be included in the Database.  It was concluded that this question needed more thought and it was agreed that some general draft guidance be submitted for the Panel’s consideration at its June 2009 meeting.
Service User Satisfaction Surveys

The Panel noted the marked improvements in ASB satisfaction over the recent months which reflected the new initiatives introduced to respond to ASBs.
Members were recommended to view the Performance News Facility on the Force intranet as it contained a wealth of information about all Service User Satisfaction Surveys.  

In 2009/10 “Flash” Surveys would be introduced.  These would be short surveys conducted over short periods of time to measure the effectiveness of existing business areas and new initiatives.  

Staffordshire Consultation Network (SCN)

A calendar of consultation and engagement across a range of agencies was being developed both for Staffordshire and Stoke-on-Trent.  The SCN was also working closely with the Staffordshire Observatory and with partners in Stoke-on-Trent, to develop arrangements to enable information from public consultation to be available to all partners.

Action Plan
It was reported that most of the actions in the 2008/09 Programme had been completed.  For 2009/10 there would be a focus on “You said We did” outcomes and further developing appropriate partnership working.

Further Developments
A new community Engagement Template was being developed to help standardise activity across the Force area and provide a range of options for front line staff.  The template would bring together a range of techniques used by the Force and the Police Authority and prioritise them into what must, should or could be done.  The Citizens’ Panel would be consulted on this.

It had been recognised that Neighbourhood Watch (NW) were a huge and valuable resource that should be represented in the Authority’s and the Force’s consultation and engagement programme.  NW was to be reviewed and there would be an opportunity to ensure that its development was reflected in the developing consultation and engagement programme for 2009/10.
25. RESOLVED – (a) That the presentations be received and noted.

(b) That consideration be given to increasing the number of Feeling the Difference Surveys, subject to a report on the relevant implications to the Panel at its meeting on 17 June 2009.
(c) That the findings of the 2008 Staff Survey be published to all staff and reported to the Police Authority on 11 February 2009 as part of the Chief Constable’s Report.

(d) That general draft guidance on the use and the development of the Meetings Database be presented to the Panel at its meeting on 17 June 2009.
(e) That Corporate Services ensured that the guidance given to officers in relation to CCRs was clear as to their purpose and role.
Consultation with County and District Authorities and the Chamber of Commerce
26.  DCC Lee gave an oral update on the consultation briefings that had taken place with County, City and District Authorities and the Chamber of Commerce and the Federation of Small Businesses.  Each meeting had been attended by a member of the Force Executive, the Chair and/or Vice Chair of the Police Authority, the Treasurer to the Authority and local members of the Police Authority, by invitation where appropriate.
It was agreed that such briefings had developed into valuable and successful opportunities for useful dialogue between all parties around Force performance, trust and confidence, the budget and possible precepts, and priorities for the Authority, the Force and local neighbourhood policing.
Although these had been productive meetings, it was considered that attendance of local authority members at some of the meetings could be improved, to the benefit of all.  It was agreed that the Deputy Chief Executive should review the wording of the invitation letters to emphasis that such briefings work best with a full audience of local authority members and reaffirming that the Authority and the Force will continue to field principal Police Authority members, a member of the Force Executive and the Divisional Commander at such consultation briefings.
27. RESOLVED- (a) That the oral report be received and noted.

(b) That future invitations to relevant local authorities emphasised the points referred to above.
Diversity Issues
28.  The Panel noted the relevant issues that were discussed and reviewed at the meeting, including the Trust and Confidence Strategy, partnership working, neighbourhood developments, the Citizens’ Panel Survey, the 2008 Staff Survey and reviewed satisfaction rates.

Dates of future meetings
29.  That future meetings of the Joint Consultation Strategy Panel, programmed on the dates and times below, be noted.

Wednesday 17 June 2009

Friday 30 October 2009

Friday 29 January 2010

All meetings being held at Police Headquarters and commencing at 10.00am

E.L. GOTHARD, MBE

                                                                              Chair
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