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Item No. 1 on Agenda

Staffordshire Police Authority

______________

MINUTES OF THE JOINT CONSULTATION STRATEGY PANEL

HELD ON WEDNESDAY 17 JUNE 2009
Present: E.L. Gothard, MBE (Chair)

F.W. Lewis, MBE
Also in attendance: 
Jane Sawyers– Acting Assistant Chief Constable

Mr. D.G. McBain – Deputy Chief Executive 
Miss N. Wilford – Citizens’ Panel Officer

Mr. A. Small – Consultation Co-ordinator
Mrs. H. Dockery – Publications Officer
Mrs. J. Milgate – Authority Administrator

Apologies: Mr. H. C. Brian, Mr. R. Conteh, Mrs. R. Crawley, Mrs. A. Hughes (Senior Communications Officer)
PART ONE
Acting ACC Jane Sawyers

30.  The Chair welcomed Acting ACC Jane Sawyers to the meeting advising that she had taken over the portfolio for Joint Consultation Strategy from DCC Adrian Lee who was now Acting Chief Constable.
Minutes

31. RESOLVED – That the minutes of the meeting held on 30 January 2009 be confirmed and signed by the Chair.
Performance in relation to Trust and Confidence – Update
32.  The Panel received a schedule outlining Trust and Confidence Key Indicators in relation to understanding needs, delivering services; reducing crime; and protecting people for the period April – May 2009, as set out in Appendix 1 to the signed minutes.
Members considered the current performance in relation to the targets set and were pleased to note the parity between satisfaction rates for victims of crime and anti-social behaviour (ASB) with crime at 88% and ASB at 85% (against a  target of 85%) for the first time across all Divisions.
It was acknowledged that the current overall performance rate of 45.6% for people agreeing that the police and local councils were dealing with crime and ASB issues that mattered was below the target of 51%, but it was noted that this represented the position at December 2008.  The next set of BCS figures due in September 2009, and which will show the position at 30 March 2009, are awaited to see if they reflect the more positive trend in recent Feeling the Difference Survey results.
The figure of 33% against a target of 50% for the same detection of serious violent crime was disappointing and it was emphasised that there was a clear focus on addressing the issues required to improve current performance.
33. RESOLVED – (a) That the positive results and trends be noted.

Feeling the Difference – Wave 6 
34.   Members were advised that Wave 6 of Feeling the Difference commenced in the first week of June 2009 and that the results were expected by mid to late July 2009.  It was hoped that the positive trend in the single confidence measure would be sustained, and that joint approaches to improve this measure between ourselves and local councils would continue to develop across the Force area.
35. RESOLVED – That the oral report be noted.
Home Office – Comparability in Local Survey’s of Public Confidence – Force and Authority Response
36.  Members were referred to the Home Office letter of 13 May 2009, the Force’s initial draft position statement in relation to the proposals in the letter and Authority’s response to the APA regarding its approach to local surveys, copies attached as Appendix 2 to the signed minutes.  
Members considered the implications of the Home Office proposals for the introduction of mandatory local public confidence surveys and minimum technical requirements to ensure comparability between forces.  In addition, members were advised that the proposals would, amongst other requirements, also stipulate that surveys include samples at CDRP level of at least 1,000 per year, be at least quarterly and include the BCS confidence target question being asked early in the questionnaire.  The implications of the proposals and the timescales for delivery were discussed at length and members discussed various issues including funding and whether surveys should be face to face or by telephone.   
During the debate members were advised that the possibility of securing funding from local partners was already being explored and would obviously help to meet the additional costs incurred in meeting the new requirements.  In Staffordshire the local ‘Feeling the Difference’ survey has already been aligned with the local authority PLACE survey, and there was a growing acceptance that the results provided in FtD were a useful proxy for a number of PLACE measures.

Essentially, the draft responses prepared by the Force and the Authority acknowledged that there were benefits from moving to a larger sample base, some of which had already been identified by the Panel at its earlier meetings.  For instance, increased samples would increase the credibility of results in the eyes of local councils and reduce the temptation for councils to initiate their own local surveys.  Also national common standards across all CDRPs would allow the identification of good practice or reasons for difference where results were particularly favourable.
The National Police Improvement Agency had arranged two events for police force/Authority consultation practitioners, the second of these being on 6 July 2009.  While the event was intended to seek views on technical, methodological matters, it would help to provide clarity on technical proposals and an opportunity for the Staffordshire representative to express the collective views of the Force and Authority on relevant issues, including funding, to Home Office, APA, ACPO, NPIA and Force and Authority representatives.  The Chair requested that a report be prepared for the Police Authority meeting on 21 July 2009, taking account of relevant outcomes of the two practitioner events and all other relevant material, to give a clear indication of the full implications of these proposals and the options for both the Authority and the Force. 
37. RESOLVED – (a) That the content of the Home Office letter and the initial Force and Authority responses be received and noted.
(b) That a report be presented to the Police Authority meeting on 21 July 2009, to include the outcomes from the meeting on 6 July and the implications and options for the Authority and the Force.
Mapping Progress to Consultation/Engagement Framework
38. The Panel received an illustration of the framework and foundation elements of consultation and engagement under the Trust and Confidence Strategy, attached as Appendix 3 to the signed minutes of this meeting.  
The framework aligns consultation and engagement developments with our core Mission of putting the citizen at the heart of everything that we do and inspiring the greatest levels of trust and confidence, our contract to reduce bureaucracy and improve services, and key commitments for understanding and dealing with what matters to the community which were now firmly entrenched in the mainstream business of the Force.  
Development during 2009/10 would focus on use of the key elements of the framework – Citizens’ Panels, service user satisfaction surveys, ‘Feeling the Difference’ surveys and the Staffordshire Police Citizen Focus Toolkit (CFT) – to inform stories about what we are doing/have done during 2009/10 to deal with issues that matter to people and local communities.  This would represent a progression from “You said”, a broadly consultation centred focus, to “We did”, with emphasis on citizen/community engagement.   It was recognised that successful engagement would require effective feedback to communities and development in 2009 would see expansion in the methods and style of how the public were kept informed about our response to their needs and issues.  Examples include neighbourhood newsletters containing local story-based information; appropriate use of technology, such as text-messaging and social networking sites; and improved use of email through automatic access of address libraries built up in Citizens’ Panel and CFT databases.  The CFT now has a Problem Solving facility that incorporates a “You said: We did” element to encourage our staff to summarise their activity in a style that would be meaningful and resonate with the citizen.  This information was captured in new Neighbourhood Information Documents that could be taken to local meetings, and would eventually be used to populate neighbourhood newsletters.
In response to an enquiry about the recruitment of Divisional Community Communication Assistants (“second PR officers”) and when they would be available to help with the production and circulation of neighbourhood newsletters, members were advised that there had been some slippage in their appointments.  The full details and the expected timescales for their appointment would be forwarded to the Chair after the meeting.

Community Consultation and Engagement Checklist 2008 – 2011

Members considered the Community Consultation and Engagement Checklist for 2008/2011, attached as Appendix 4 to the signed minutes of the meeting.  
The Checklist had brought into focus elements of successful community consultation and engagement.  It had been introduced to help establish these elements at Authority/Force, BCU and Neighbourhood levels by 2011.  It was subject to constant, formal review and represented an ongoing, up to date assessment of progress against each item on the Checklist, with detailed specific timescales as follows:
· 2008/09  - Audit Authority/Force for examples of each item on the Checklist

· 2009/10 – Identify good practice and achieve systematic adoption by the Authority and Force at all appropriate levels

· 2010/11 – Evidence that all items on the Checklist are fully and effectively established across all aspects of Authority and Force business areas as appropriate 

39. RESOLVED – (a) That the progress against the Framework be noted.

(b) That the Chair be advised of the timescales for the appointment and deployment of Divisional Community Communication Assistants (“second PR officers”) at the earliest convenience.  

(c) That the key elements of the Framework for 2009/10 and the commitments in the Checklist for 2008/2011 be endorsed.

Consultation/Engagement Programme 2008/09 – 2009/10
Update and Summary of Progress
40. The Panel received a schedule summarising activity and progress covering the key areas of the Programme, as set out in Appendix 5 to the signed minutes, and covering particularly the matters set out below:

Citizen Focus Toolkit
Training on the Citizen Focus Toolkit had commenced on 15 June 2009 and places had been reserved for Police Authority Members.   The Panel asked that all members be encouraged to attend the training as it was a valuable tool which provided a wealth of information not least the Meetings Database.

To assist staff, Phase 2 of the Toolkit would soon include examples of problems encountered and the solutions applied to evidence the “we did” aspect of the “you said we did” approach.  Eventually members of the public would be able to see clearly how the Force had responded to individual problems and, with local authority partners coming on board, the public could be given clear indications on whose responsibility it had been to deal with a particular problem and the remedies applied.
Feeling the Difference
Wave 5 of Feeling the Difference extended the trend in positive local results for the BCS confidence measure and consistently positive results for other police confidence measures.  A significant development at wave 5 was the introduction of a ‘Feeling the Difference – Local Survey” in 3 Cannock Chase District Council localities.  This was funded by the local authority and revealed clear messages of needs and opinion in very local areas.  In this way ‘FtD’ could directly inform very specific problem solving activity.  Corporate Services, in partnership with Chase BCU, Cannock Chase District Council and other partners would develop a problem solving strategy for these local areas.  This would be viewed as a test case of a methodology to support successful partnership working and it was hoped that it would provide a model that could be applied Force-wide.
Citizens’ Panel
Miss N. Wilford gave a presentation on the status of the Citizens’ Panel and in particular made reference to the “100 Clubs” for diverse communities.  It was explained that these were mini satellite groups, consisting of a minimum of 100 people, drawn from different communities.  The first “100 Club” had been recruited from the disabled community and had conducted its first survey in March 2009.  Members were provided with details of the interim results of the survey which had identified a number of themes for the Authority and the Force to focus on to meet the concerns of disabled people.  Miss Wilford would ensure that all Police Authority members received a copy of the final analysis when it was available.  A ‘100 Club’ for victims and witnesses had also been recruited and the ‘100 Club’ for youth would be recruited by the end of July 2009, in time to support development of a ‘Youth Charter’ for Staffordshire

The next full Citizens’ Panel survey in July 2009 would seek views on the Force Prevent Strategy and role titles in support of Project Columbus.

Citizen Contact Records

The Panel were informed that 16772 CCRs had been completed since June 2008 and members were provided with a breakdown of the issues raised.
A new CCR had been created for use from June 2009 and work was ongoing to develop use of CCRs by partners.  The new form replaces SNIQ and SNEVA forms and also incorporated recruitment to Citizens’ Panels.
Meetings Database

Phase 2 of the Citizen Focus Toolkit would be launched in July 2009 and the training to support this would focus on the need for accuracy and quality in recording meetings to avoid duplication, and to ensure appropriate events were recorded as meetings,.
Service User Satisfaction Surveys
The supporting report showed that overall satisfaction was currently at 88% (against a target of 85%) for victims of crime and 85% (against a target of 85%) for victims of Anti-Social Behaviour (ASB).  Members acknowledged that this was a great achievement for ASB compared to much lower results last year, and attributed the increase to new initiatives in this area.

Members were advised that a new Telephone Survey Bureau had been introduced to extend the range and nature of work being undertaken.
Staffordshire Consultation Network (SCN)
It was reported that a calendar of Consultation and Engagement across a range of local agencies was being developed for Staffordshire and Stoke-on-Trent.   The Network were also working closely with the Staffordshire Observatory and with partners in Stoke-on-Trent, to develop arrangements to make information from public consultation available to all partners.  New governance arrangements under the LAA would strengthen and direct the work of the Network to improve consultation and engagement practices across partnerships in the Authority’s and the Force’s  area.
Action Plan 
The Action Plan contained 5 principal actions relating to the Consultation and Engagement Framework, as appended to the minutes.
Developments
The Panel reviewed the developments referred to above and future proposals.
41. RESOLVED – (a) That the report and presentations be received and noted.
(b) That members received a copy of the findings of the 100 Club survey for disabled people when it is available.
(c) That Panel members note and endorse the 2009/10 Consultation and Engagement Action Plan, as attached to the minutes.

Diversity Issues
42.  The Panel noted the relevant issues that were discussed and reviewed at the meeting, including the Trust and Confidence Strategy, public confidence, partnership working, the Home Office proposals for local surveys, Citizens’ Panel Survey and service user satisfaction.
Dates of future meetings
43.  That future meetings of the Joint Consultation Strategy Panel, programmed on the dates and times below, be noted.

Friday 30 October 2009

Friday 29 January 2010

All meetings being held at Police Headquarters and commencing at 10.00am

E.L. GOTHARD, MBE

                                                                              Chair
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