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Item No. 1 on Agenda

Staffordshire Police Authority

______________

MINUTES OF THE JOINT CONSULTATION STRATEGY PANEL

HELD ON FRIDAY 30 OCTOBER 2009
Present: E.L. Gothard, MBE (Chair)

	Conteh, R

Crawley, Mrs. R.
Heath, Mrs. C.G.
	Lewis, F.W, MBE

*Vigurs, P.F. 


* Mr. P. F. Vigurs attended on behalf of Mr. D. M. Pearsall who had tendered his apologies for the meeting
Also in attendance: 
Mrs. A. Hughes – Senior Communications Officer

Mr. D.G. McBain – Deputy Chief Executive 
Mrs. J. Milgate – Authority Administrator

Mr. A. Small – Consultation Co-ordinator
Miss N. Wilford – Citizens’ Panel Officer

Apology: Mr. H.C. Brian, Mr. D.M. Pearsall and A/DCC M. Beale
PART ONE
Minutes

1. RESOLVED – That the minutes of the meeting held on 17 June 2009 be confirmed and signed by the Chair.

Force Executive Representation
2.  The Chair advised that there were no representatives of the Force Executive present at the meeting.  He emphasised the importance of the attendance of an Executive at meetings of the Panel and would seek assurances of such representation in the future.  
Performance in relation to trust and confidence – Update
3.  The Panel received a schedule outlining the key Trust and Confidence Key Indicators in relation to understanding needs; delivering services; reducing crime; and protecting people for the period April to September 2009, circulated to members and attached as Appendix A to the signed minutes of the meeting.
Members noted that in relation to understanding needs and delivering service the schedule showed that 48.2% of people agreed that the local police and council were dealing with Anti-Social Behaviour (ASB) and crime that mattered (against a target of 51%) and 87.6% of victims of crime, and 82.1% of victims of ASB, where satisfied with the overall service (against a target of 85%).  Surveys had revealed that victims of ASB in particular, who were often repeat victims, did not just want the problems to be identified but expected them solved as a priority, and work would concentrate on this area.

The satisfaction gap for the LGBT group may have been due to the small numbers of people available to be surveyed and the therefore the figures might not accurately reflect the satisfaction level for this group.  To enable a better understanding of the LGBT communities it was intended that in future Feeling the Difference Surveys and Citizen Contact Records (CCRs) would include sexual orientation information.  
Clarification was sought on the bureaucracy savings accounting for 74 police officers on frontline duties and it was explained that the efficiency savings amounted to the equivalent time of 74 frontline police officers.

4. RESOLVED – That the trends in the report be noted.
Feeling the Difference Surveys – Home Office Funding Criteria

5.  Members were advised that the Home Office had approved grant funding for the Local Public Confidence Surveys, subject to the Authority and the Force meeting the minimum technical requirements.   An issue on the sample quota of participants was being discussed.  However, the Force and their consultants were confident that this would be resolved and that the Home Office grant would be secured.
Members discussed the risk of the duplication of surveys, and the data they collected, and how this could be avoided when working with numerous partners.   It was explained that the Staffordshire Engagement Network, which had a membership covering all relevant stakeholders, was an effective means of avoiding duplication.  The Authority and the Force were advocating that Feeling the Difference Surveys became a valid source of information for all other local partners and were also promoting the Citizen Focus Toolkit with joint investors in an effort to harmonise community consultation, make it more effective, and share costs.
6. RESOLVED – That the oral report be noted.

Neighbourhood Newsletters – Update, progress and criteria
7.  The Panel received a report on the progress on the Force-wide implementation of neighbourhood policing communications, circulated to members and attached as Appendix B to the signed minutes of the meeting.

It was reported that four divisional communication assistants were now in post and early indications were encouraging and starting to show the importance of these new roles
The figures provided in the report showed that 67,755 targeted newsletters providing local, relevant and timely information had been delivered to neighbourhoods in 210 different editions.  The automation of content had reduced the production time of the newsletters and, having proved successful in trials in the Stoke-on-Trent Division, would be rolled out to all Divisions.
Members were in agreement that the newsletter were a very effective communication tool and it was suggested that all future editions should include a photograph and 
contact details of the local Police Authority member(s), preferably on the front cover, to help raise awareness of the Authority and its members.  
Members were pleased to hear that 500 A1 sized local information points used for promoting local neighbourhood teams, newsletters and other key local information were now in place across the Force area and that other information points would be located after consultation on where best to sight them.  Members acknowledged that these would also help to raise public awareness of the role of the Police Authority, its members and the work it did, and emphasised the importance of the information points being kept up to date.  
The Panel felt that it was important that all members associated with particular NPUs should receive email copies of relevant newsletters as they were a valuable source of local information.  Members were advised that an email bank of recipients could ensure that email copies of newsletters could be sent as they were produced, and that members could be added to this bank of recipients if they wished to be included.  
8. RESOLVED – (a) That the report be received and noted.

(b)  That consideration be given to including the photograph and contact details of relevant Police Authority Members in neighbourhood newsletters, subject to the agreement of the members concerned.

(c) That the emailing of neighbourhood newsletters to relevant members be established as soon as practicable.  
Mapping Progress to the Consultation/Engagement Framework
9.  Anthony Small (Consultation Co-ordinator) introduced the Consultation and Engagement Strategic Framework, circulated to members and attached as Appendix C to the signed minutes of the meeting.  
Mr Small advised on the background to the Framework, reporting that it had been developed jointly by the Force and the Police Authority to create a format to mainstream the strategies for consultation and engagement with the public.  
Members reviewed the mission statement and the key objectives of the Framework, and how it contributed to the cutting bureaucracy, freeing up time and delivering a better service.  
When considering the objectives of the Framework, and in particular how best to improve on the satisfaction levels of the victims of crime and anti-social behaviour, members discussed the fact that the public did not have to be a victim of crime or ASB to express dissatisfaction in these areas.  It was accepted that people could have witnessed crime or ASB in their community, or have heard about problems in their local area, perhaps via the media, and this could influence their perception of policing.  
It was agreed that there was a wider concept to consider, and members were encouraged to hear that that work was being done with the Criminal Justice Board in this particular field to help to encompass the views of a wider audience.  It was agreed that although the Framework’s key elements included an assurance that consultation methods were regularly evaluated, the broadening of consultation and engagement with the public should feature as a key objective in the Framework, along with information and education.  In commending Corporate Services on an excellent document, members also suggested that the final page of the Framework Strategy could be improved in its format.
Members were advised that the telephone survey bureau would be utilised to consult victims of crime and ASB at varying stages of the problem solving process to keep them appraised of developments, and hopefully improve satisfaction levels.  This would add a facet to the “You said, We did” philosophy to revisit the public after the “We did” stage and close the circle.
Additional options for engagement with the public were discussed and included Police Authority Consultation Committees (PACs).  Randolph Conteh took the opportunity to thank Anthony Small for his attendance at recent PAC meetings in the Stoke-on-Trent area where he had given a presentation on the Citizen Focus Toolkit.  He praised Mr Small for delivering the information in a way that made it easier for the public to understand, and suggested that other members might invite him to give a similar presentation at PAC/Responsible Authority Group (RAG)/Community Safety Partnership (CSP) meetings in their area.  
The Chair emphasised the importance of the Citizen Focus Toolkit and advised that it was the intention to compile a list of stakeholders that would benefit from training how to use the Toolkit to widen its use.
Members were keen to ensure that the public were provided with the information behind the statistics they were provided with on satisfaction levels etc, and given examples to help them to understand the stories behind the figures.  It was suggested that this idea should be developed and that perhaps explanations could be given in Neighbourhood Newsletters or Citizens Panel Newsletters.  Members also felt that although there was ample evidence on the consultation that had taken place with communities via Citizens’ Panels, Satellite Groups and Feeling the Difference Surveys, that feedback was needed from the wider community.  
Members reviewed the Community Engagement Checklist 2008-2011, circulated to members and attached as Appendix D to the signed minutes of this meeting.  Particular reference was made to page 11 of Checklist, and the fact that no substantive examples had been identified in answer to the question “Are there measures to show which sections of the population believe they have been effectively consulted/engaged and those who believe they have not?.”  Members referred to the concerns they had expressed earlier in the discussions, and were advised that this would be given high priority, as would be the conduction of an audit of all community groups/stakeholders in the area to assist in efforts to widen the number of people consulted.
In conclusion, the Chair asked whether, subject to the document being dated October 2009, members were in agreement to the Checklist being approved and signed by himself and Anthony Small (as the representative of the Force). The Checklist was agreed and signed by both parties and attached as Appendix E to the signed minutes of the meeting.  
10.  RESOLVED – (a) That the Consultation and Engagement Strategic Framework be approved as an effective means of systematically developing consultation and engagement for the future, subject to the amendments referred to above.

(b)  That the updated Engagement Checklist be noted and approved, subject to the inclusion of a section on Partnership in the next edition.  
Consultation/Engagement Programme 2008/09 – 2009/10
Update and Summary of Progress
11.  Members considered that Consultation and Engagement Programme 2008/09 - 2009/10 which set out the key elements of consultation and engagement and current updates, circulated to members and attached as Appendix F to the signed minutes of the meeting.
Citizen Focus Toolkit

The Panel agreed that every member of the Police Authority should be aware of the Toolkit and be offered training on how to access and use the Citizen Focus Toolkit.  A training programme had been devised and would include Response Teams, the Protective Services Department, Police Authority members and partners.
Feeling the Difference

Members were advised that the final response to Feeling the Difference Wave 7 was due by the end of December 2009, and were interested to hear that the Feeling the Difference approach had been used by a local district council to address problems in a specific housing estate in the Force area.  The survey had revealed a raft of problems ranging from the use of police powers, the question of parental responsibility for children causing a nuisance at night, to local authority environmental issues, and it was hoped that it would become a model for use in other community areas.  It was reported that stakeholders would receive a report on the first phase of this specific survey, which is due to run unlit 31 December 2009, by the end of October 2009 and the Chair requested that the Panel received an update on the report at its next meeting on 29 January 2010. 
Citizens’ Panel

It was reported that Panel membership currently stood at 3163 and delivered the target of 1066 responses per survey. 

The first Basic Command Unit (BCU) level partnerships had been introduced this year and had separate themes for each BCU.  The results had influenced the development of Community Payback in Stoke Division; Community Led Spending in Chase Division; Police Drop-in Sessions in North Staffs Division; and the style and content of media information releases in the Trent Valley Division. 
Recruitment to the Citizen Panel now took place via the Citizen Focus Toolkit which supported the next stage of development to form local Panels at Neighbourhood Policing Unit (NPU) level, to give local policing teams, and their partners, a truly local facility for putting local citizens at the heart of local decision making.

Citizens’ Panel Focus Groups had discussed front line policing and confidence in police and local councils, and good progress had been made in the development of Satellite Panels with Panels having looked at the areas of disability, victims and witnesses and youth.  Future 100 Clubs would be recruited by 31 December 2009 and would look at Black Minority Ethnic (BME), Lesbian, Gay, Bisexual and Transgender (LGBT), Business and Faith.  
Members were advised that the Force were making efforts to increase the LBGT group numbers and that the Force had been approached by a local building society as they had a number of staff that may be interested in joining a local Panel or Group.  This was a positive step in recruiting more people, and it was proposed to approach other employers in the area to see if there was any similar interest.  .
Members were very pleased to hear that the meeting of the Youth Panel on 1 September 2009 had been very successful and had resulted in the design of a Youth Charter that would be launched by the Chief Constable at an event at Clough Hall School on 6 November 2009.  A copy of the Youth Charter was circulated at the meeting, copy attached as Appendix G to the signed minutes of the meeting.  The launch would be filmed and placed on the Force website to further publicise the Charter, and schools would be supplied with Youth Charter bookmarks and posters.  The formation of a Youth Panel and the introduction of the Charter, were seen as a cornerstone for wider strategic engagement with young people of all ages, eventually reaching groups of young people outside the education system.  It was hoped to gain momentum by the use of dedicated Youth Police Community Support Officers (PCSOs) who would engage with youngsters in the community and feedback the views they encountered.
Citizen Contact Records

It was reported that Citizen Contact Records (CCRs) now fed directly into the Problem Solving element of the Citizen Focus Toolkit removing the old SNIQ form and introducing a standard process Force wide.

Meetings
New guidance and protocols for meetings have been created to support the Citizen Focus Toolkit.  An evaluation of the use and effectiveness of meetings would be included in the review of neighbourhood policing later this year.

Service User Satisfaction

The Staffordshire Police Telephone Survey Bureau was now in place and changes to the staffing arrangements had significantly improved and increased volume and speed of contacts.

Staffordshire Engagement Network (SEN/Partnership Working)
The continuing development of joint consultation and action with partners was noted.
Action Plan
It was reported that all actions were on track for completion.

Further Developments
Consideration was being given to production of a DVD for the Citizen Focus Toolkit (based around the JIGSAW format).  This would set out clearly the steps taken to successfully consult and engage with all communities, how to use the information and learning obtained as a basis for action and how to measure the outcomes achieved.
The Panel endorsed the proposed production of the DVD about the Consultation and Engagement Strategy, with particular reference to the Citizen Focus Toolkit, and to producing a business case and costing at the earliest opportunity.  
12.  RESOLVED – (a) That the report and updates be received and noted.

(b)  That every member of the Authority be made aware of the information available from the Citizen Focus Toolkit and be offered training on accessing and using the Toolkit.  

(c)  That the Panel receive an update on the report of the Feeling the Difference Survey conducted by the local district council at its meeting on 29 January 2010.
(d)  That the Panel be advised of the outcomes of the Citizens Panel Focus Groups held in June and October 2009.

(e)  That the proposed production of a Consultation and Engagement – Citizen Focus Toolkit DVD be adopted, subject to a business case and costings.
HMI/Audit Commission Pilot Inspection of the Police Authority 20 -24 April 2009 - Feedback
13.  The Deputy Chief Executive reported orally on the feedback report from the HMIC/Audit Commission on the Pilot Inspection in respect of “Achievements Through Partnership”.  The Authority’s response was being formulated in consultation with members.  
14.  RESOLVED – That the oral report be received and noted.
Diversity Issues

15.  The Panel noted the relevant issues that were discussed and reviewed at the meeting, including the Trust and Confidence Strategy, public confidence, partnership working, Home Office funding for local surveys, Citizens’ Panel Survey and service user satisfaction 
Dates of Future Meetings
16.  That future meetings of the Joint Consultation Strategy Panel, programmed on the dates and times set out below, be noted:

Friday 29 January 2010

Meeting to be held at Police Headquarters and commencing at 10.00am
E.L GOTHARD, MBE

                                                                                Chair
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