Item No.  on Agenda

Staffordshire Police Authority


MINUTES OF A MEETING OF THE LIAISON AND CONSULTATION COMMITTEE

HELD ON MONDAY 30 MARCH 2009 AT POLICE HEADQUARTERS, STAFFORD

Representing the Police Authority

	Bowen, A.

Edwards, Mrs. C.B.

Gothard, E.L., MBE

Pearsall, D.M. 


	Brian, H.C.

Jebb, Mrs. C.R.

Poulter, M.J.D., MBE (Chair)


Representing the Police Federation

	Adams, A., PC
	- Constables’ Branch Board, Chairman

	Judson, M.A., Insp.                                          
	- Joint Branch Board, Chairman


Representing Unison
	Shepherd, M.
	Staffordshire Police Unison, Branch Secretary


Also in attendance: Mr. R. Butler (Head of Support Services), Mrs. A.J. Holmes (Principal Officer), Mr. G. Liddiard (Director of Resources) and Mr. D.G. McBain (Deputy Chief Executive).

Apologies:  Mr. R. Conteh (Police Authority Member), Mr. F.W. Lewis MBE (Police Authority Member), Mr. A. Jackson (Police Federation) and Mr. P.F. Vigurs (Police Authority Member).
PART ONE

Minutes

18. RESOLVED – That the minutes of the meeting held on 3 February 2009 be confirmed and signed by the Chair.

Item raised by the Police Federation
Re-Provision Weston Road Complex

19.  The Chairman of the Police Federation’s JBB raised concerns that had previously been brought to the attention of the Force Executive regarding facilities for their members at the new headquarters site at Lanchester Court/Weston Road.  The staff association had been reassured that facilities planned on the enlarged site at Weston Road would be enhanced.  However, a recent meeting had revealed that some of these enhancements may not come to fruition, Police Federation members deserved better facilities.
Specific areas of concern to the Federation were discussed individually, namely:
(i) New Gymnasium Complex
Mr. Judson reported that it was believed that the gymnasium complex originally planned had been scaled down due to the costs involved.  The Federation found this surprising given the need to provide facilities for the Force to continue to train its student police officers and PCSOs and the national move to introduce fitness training for all serving officers.  Discussions had been held with the Force Fitness Trainer who had stated that he had not been involved in the planning discussions for the provision of new gymnasium facilities at the combined site.  This was an area of concern to the Federation.
Mr. Liddiard confirmed that the plans for the redevelopment of a new Headquarters site included the provision of a gymnasium facility that would be bigger and better than the current provision.  The need to provide adequate fitness training facilities was under consideration and options were being explored, in consultation with the Margaret Grahamslaw, regarding avenues available, including the “buying-in” of external facilities for Force use.  Whilst it was agreed that this would be a desirable facility, it may prove more cost effective to look at shared facilities.  Mr. Liddiard advised that he had asked all Heads of Department to consult widely on the plans for the new Headquarters site.  No decision on the provision of fitness training facilities would be made until the Occupational Health, Safety and Welfare Manager had completed her options appraisal, including the possibility of securing third party funding.
Mr. Judson acknowledged the above comments and asked that due consideration be given to the provision of gymnasium and fitness training facilities at the prestigious new Headquarters site.  Facilities needed to improve on those existing and be able to meet the expected future demands of fitness training for all police officers. The Chair stated that the Authority must await the outcome of Ms. Grahamslaw’s investigations.  Whilst both of these elements were indeed desirable they may not be affordable.

Mr. Shepherd advised that UNISON members had voiced their desire to have better gymnasium facilities at the new combined site.  It was important that any new provision was fit for purpose both now and in the future.  

Mr. Gothard asked if the possibility of entering into shared use of the Royal Air Force’s facilities at Beaconside might be explored.  
(ii)  Canteen Catering, Refrigeration, Rest Rooms and Other Facilities
Mr. Judson stated that some slippage on any new development was to be expected and that arrangements for transitional moves needed to be made.  It was understood that staff could be occupying the new Blocks 8 and 9 in January 2010 but that the planned canteen facilities for the entire combined site were not scheduled to be up and running for some months later.  Mr. Judson asked what measures were being put in place to supplement the existing canteen facilities to cater for the increased demand of the staff in the two new Blocks and sought assurances that the amenity facilities planned for Blocks 8 and 9 were sufficient to meet the needs of the staff housed therein.

Mr. Butler advised that each of the new blocks, which were due to be completed in the autumn of 2009, had tea room facilities on each floor.  The walk to the central amenities block (Block 7) was relatively short and proposals had been agreed to open up the existing Bethany Lounge to provide additional dining room facilities for newly relocated staff during the transitional period.  Mr. Liddiard confirmed that the provision of a separate coffee lounge was also included in the plans.  Discussions had commenced with the caterers regarding the provision of refreshments in both this lounge and the enhanced dining room.  The tender for the provision of catering at the new site would be put out for bids later in 2009.

Mr. Shepherd stated that he had been invited to a briefing with the Property Development Manager and Mr. Butler, where the plans for the entire development had been discussed in an open and frank manner.  It was difficult to ascertain whether the catering and refreshment facilities planned would be able to meet the anticipated demand as final numbers on the staff to be housed at the new Headquarters site had yet to be finalised, though, clearly, the demand would need to be quantified when the tender documents were drawn up.

Mr. Liddiard stated his commitment that the new combined site would deliver better facilities than at present.  The possible effects of the planned Force Communications Review on the Bethany Lounge had been taken into consideration when considering the plans that would be put forward for the Property Member/Officer Group’s consideration.

The Chair asked that both the Staff Association and UNISON continue to be fully engaged in the development of the project plan documents and thanked officer colleagues for the substantial briefings afforded to date.

(iii) Conference Room Provision
Mr. Judson advised that, on the face of it, there appeared to be a lack of sufficient conference room facilities on the new site, with the proposals for Block 7 (the central amenities block) being one of the last to come on stream.  The Police Federation were concerned that this would place more pressure on the availability of conference room facilities.  Also of concern was the apparent missed opportunity to provide bespoke facilities for the hearing and recording of misconduct hearings.  Mr. Judson advised that, over the last year, such hearings had been held in many locations that were less than ideal and that the need for such a bespoke facility was important.  The Police Federation requested the views of officers and members present on this apparent omission from the plans.
Mr. Liddiard confirmed that provision had been made for one of the new conference rooms in Block 7 to be fitted out with the latest technology needed for such hearings.  The issue of anonymity for attendees at such hearings would be better served in a central amenities block.  It was acknowledged however that the transitional period, until the works on Block 7 were complete, would need careful management to ensure the allocation of finite conference facilities to competing demands of usage. 

Mr. Shepherd confirmed that UNISON supported the Police Federation’s view that bespoke facilities for the hearing of misconduct panels was desirable.  There was a clear need to treat any individuals involved in such hearings with sensitivity.  The need for a reception area, and waiting room facilities was also important and should be taken into consideration when finalising the plans for Block 7.

Mr. Liddiard stated that the conference room facilities at the Baswich site would not be de-commissioned until the new facilities in the central amenities block on the new headquarters site was complete.  He was committed to providing state of the art conference facilities at the Weston Road site, but acknowledged that there may be some transitional issues to manage.

The Chair of the Authority valued the comments made above, and advised that the issues raised would be closely monitored through the journey to the opening of the new central amenities block.  

20.  RESOLVED – That the concerns of the Police Federation on the re-provision of gymnasium, catering and conference room facilities at the new combined Headquarters site be noted and acknowledged.
Items raised by the Staffordshire Police UNISON
UNISON Welfare Fund – Possible Donation

21.  Mr. Shepherd advised that previously the Authority had been generous enough to make donations to the UNISON Welfare Fund to help in the provision of support to members and their families.  It was requested that a donation similar to that made previously be made to the Welfare Fund to allow its continued and valuable support to union members with difficulties.

The Chair of the Authority supported the request for a donation to the UNISON Welfare Fund, being seconded by both the Vice-Chair of the Authority and the Chair of the Human Resources Committee.

Force Communications Review
22. Mr. Shepherd advised of UNISON’s various issues and concerns relating to the Force Communications Review.  UNISON had faith in the Authority’s management of the budget but were concerned that the eventual costs for the outcome of the Review had not been advised.  
Whilst UNISON were supportive of the need to maintain a first class communications service to the people of Staffordshire, its members had expressed concerns as to the viability of any change due to financial constraints placed on the Authority.  Past experiences of other reviews was that necessary efficiency savings on the service under review could lead to job losses for UNISON members.  UNISON wished to protect its members.
The Chair referred to the valuable discussions at the last meeting of the Committee in February 2009, where he had reiterated the need for the Force to provide the Authority with a genuine business case for the proposed way forward, following the pilot arrangements, that was transparent on all fronts including costing.

Mr. Gothard, Chair of the Authority’s Performance, Audit and Citizen Focus Committee, advised that both he and the Vice-Chair of the Authority were on the Communications Review Project Board and that questions on staffing and resources implications were, and would continue to be, made through the pilot period.

The Vice-Chair of the Authority confirmed that the Communications Review had first been raised with the Authority at the Capital Programme Group on 5 January 2009 and the full Authority had considered the funding implications pertaining to the Proof of Concept Phase, at its meeting on 11 February 2009.  The monthly meetings of the Project Board received, and would continue to receive, information on expenditure to date.  Additional scrutiny of the pilot arrangements was being made through discussions with the Divisional Commander of the Chase Division.
Mr. Shepherd stated that UNISON was not against change but wanted to be reassured as to the viability of proposed changes to the Force’s communications arrangements and the costs involved therein.  He stated the need for the business case presented to the Authority at the end of the pilot arrangements to include ‘hidden’ costs, such as displacement mileage being paid to some staff, to enable the Authority to make a fully informed decision.
Mr. Liddiard commented that the proposed outcome of the review was the provision of an enhanced service at an affordable cost.

The Chair stated that the Authority had taken on board the depth of feelings around the review, as clearly articulated at the last meeting of the Committee, and reassured the Union that the business case would receive open and full consideration in the light of those concerns and affordability to deliver.  Any evidence of hidden costs, as mentioned above, should be forwarded to Mr. Liddiard to include in the final business case.

PC Adams enquired as to the planned date for the implementation of the pilot divisional area control room at Stafford Police Station.  Mr. Liddiard confirmed that he believed the proposal to be on target, but this would be confirmed to PC Adams.
23.  RECOMMEND POLICE AUTHORITY – That a donation of £2,500 be made to the UNISON Welfare Fund to assist with the funding of valuable support to union members and their families in times of proven need, subject to consultation with the Treasurer as to the source of the Budget provision.
24.  RESOLVED – That the concerns expressed by Staffordshire Police UNISON on the viability and cost of the Communications Review be noted and acknowledged.

M.J.D. POULTER
                                                                                            Chair
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