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Staffordshire Police Authority

MINUTES OF A MEETING OF THE LIAISON AND CONSULTATION COMMITTEE

HELD ON TUESDAY 11 OCTOBER 2011 AT POLICE HEADQUARTERS, 
WESTON ROAD, STAFFORD

Present: 
Representing the Police Authority

	A. Bowen
R. Crawley
E.L. Gothard, MBE

C.G. Heath
D.M. Pearsall  (Chair)
	A.B. Compton, MBE

C.B. Edwards
H. Iqbal
C.R. Jebb
P.F. Vigurs


Representing the Police Federation

	A. Adams, PC
	Joint Branch Board, Chairman


Representing Unison
	D. Critchley
M. Shepherd
	Deputy Branch Secretary

Branch Secretary


Apologies: F.A. Chapman and I.M. Parry 
Also in attendance: 
M. Cunningham – Chief Constable

A.J. Holmes – Authority Principal Officer 
D. Paxton - Deputy Chief Constable

D. Taylor - Chief Executive
1. MINUTES
RESOLVED – That the minutes of the meeting held on 28 March 2011 be confirmed and signed by the Chair.
ITEMS RAISED BY STAFFORDSHIRE POLICE UNISON

2. USE OF VOLUNTEERS
Unison’s Branch Secretary voiced concerns that the Authority had been discussing the further use of volunteers Force-wide to which the union had not had a chance to participate in or comment on. Mr. Shepherd advised that a Freedom of Information (FOI) request had been submitted to the Authority concerning discussions at its Volunteers Committee; a response to which had been received. Additionally, assurances had been received from the Authority’s Chief Executive that Unison would be kept informed of discussions on enhancing the use of volunteers.  Mr. Shepherd concluded by saying that he would wish to work with the Authority to discuss any future decisions on the use of volunteers in roles that would not affect existing police staff roles.

The Chair of the Authority reiterated the Authority’s commitment to utilising volunteers in roles that added value to service delivery. The Volunteers Committee was shortly to receive a report on Force proposals to enhance the use of volunteers and the union, together with members of the press and public, would receive copies of the agenda and an invitation to attend. This would, hopefully, identify areas where the enhanced use of volunteers could provide additionality to the existing police family. Mr. Pearsall stated that he was disappointed that Unison had felt the need to submit an FOI report when communication channels with the Authority were always open. He did, however, accept the position of Unison in wishing to protect its members at a time when the organisation was making redundancies.   
The Chief Executive stated that he was always available to Unison to discuss any concerns first hand.

RESOLVED: 
That Unison’s concern re the future deployment of volunteers Force-wide be noted.

3. PRIVATE SECTOR PARTNERSHIPS

Following recent press attention, Mr. Shepherd voiced the union’s concerns that the Authority was looking at collaborating further with West Midlands Police Authority in respect of private sector partnerships. Such a move would appear to contradict advice given to UNISON in 2010 that police authorities should not be considering committing the incoming police and crime commissioners (PCC’s) to any long-term contracts. However, this ministerial advice had since been rescinded given the delay in the introduction to PCC’s from May to November 2012. The union asked the Authority to exercise caution with regard to any decisions regarding such ventures.

The Chair of the Authority advised that collaboration with the West Midlands Police Authority (WMPA) was progressing well in identified work streams. In early June 2011 the Authority became aware that the WMPA was in discussions with private sector organisations to realise much needed efficiency savings. The Authority asked what impact, if any, these negotiations would have on Staffordshire and on 7 October 2011 the Chief Constable of West Midlands Police gave a presentation to members on the perceived benefits of business partnering and improvement activities identified for his force and partners. Mr. Pearsall confirmed that no Authority decisions had yet been made and such ventures would be discussed openly with both the staff associations and Unison.

The Chief Executive advised that all police authorities were considering the changing policing landscape but that business as usual must continue up to the election of PCC’s in November 2012, with all decisions being subject to formal business cases, evidence based decision making and subject to budget constraints. Mr. Taylor confirmed that the discussions undertaken on 7 October 2011 were the first the Authority had had on business partnering. A report was to be submitted to the Authority on 17 October 2011 for consideration.
The Deputy Chief Constable confirmed that the Authority and Force’s stances were as one on this issue in that they were listening with interest to West Midlands’ proposals but that no items for decision impacting on Staffordshire had been put forward for consideration at this stage.         
RESOLVED: 
That Unison’s concerns re business partnering ventures with the West Midlands Police Authority be noted.

[NOTE BY CHIEF EXECUTIVE: Unison withdrew the notified topic on ‘Collaboration’ following discussions with the Deputy Chief Constable and a Senior Human Resources Manager] 
4. FUTURE OF THE AUTHORITY

The Branch Secretary advised that Unison deeply regretted the Government’s decision to replace police authorities with PCC’s. The union had a long standing, useful and open relationship with the Authority that worked for the benefit of policing provision in our communities. Unison would continue to work with the Authority up to November 2012 to help ensure effective and efficient policing in Staffordshire.

The Chair of the Authority thanked Mr. Shepherd for his comments and reiterated the Authority’s objections to the Government’s proposals. However, as the Police Reform and Social Responsibility Bill had now received Royal Assent the Authority was committed to ensuring a smooth and effective transition to the new arrangements. This would include business as normal for the Authority, including open and robust communication channels with the staff associations and Unison.

The Chief Executive stated that one of the first major decisions for the PCC would concern the transfer of staff to either the Chief Constable or the PCC. These negotiations would involve the statutory 90-day consultation with staff involving the union.

RESOLVED:

That Unison’s comments in relation to the passing of the Authority be noted.    
Duration of meeting - the meeting commenced at 10.00am and concluded at 10.25am.
D. M. PEARSALL
                                                                                                  Chair
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