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Staffordshire Police Authority


MINUTES OF A MEETING OF THE LIAISON AND CONSULTATION COMMITTEE

HELD ON MONDAY 28 MARCH 2011 AT POLICE HEADQUARTERS, WESTON ROAD, STAFFORD

Present: 
Representing the Police Authority

	Bowen, A.

Crawley, Mrs. R.

Gothard, E.L., MBE

Heath, Mrs. C.G

Pearsall, D.M.  (Chair)
	Compton, A.B., MBE

Edwards, Mrs. C.B.

Haroon-Iqbal, Mrs. H.

Jebb, Mrs. C.R.

Vigurs, P.F.


Representing the Police Federation

	Adams, A., PC
Colley, D., PC

George, A., PC

Gunn, N., Insp

Hill, J., Sgt

Jervis, K., PC
Merino, S., Sgt

Miller, K., Insp


	Joint Branch Board, Chairman

Joint Branch Board, Secretary

CBB Federation, Secretary

IBB, Chairman

CBB Federation, Chairman

FBB Secretary




Representing Unison
	Shepherd, M.
	Branch Secretary


Apologies: Mr. H.C. Brian and Mr. I.M. Parry (Police Authority Members) and Ms. D. Critchley (Unison, Deputy Branch Secretary).

Also in attendance: 
Mr. M. Cunningham – Chief Constable

Mrs. A.J. Holmes – Authority Principal Officer 
Mr. D. Paxton - Deputy Chief Constable

Mr. D. Taylor - Chief Executive
13. MINUTES
RESOLVED – That, subject to the inclusion of Sgt. Hill’s name in the list of apologies, the minutes of the meeting held on 12 October 2010 be confirmed and signed by the Chair.
ITEM RAISED BY THE POLICE FEDERATION
14. LONG TERM CONSEQUENCES OF A19/RECRUITMENT FREEZE
The Secretary of the Police Federation’s raised awareness to the long-term consequences of the decision to invoke the A19 Regulation, to require designated police officers with thirty years pensionable service to retire from the Force on the grounds of efficiency as at 30 November 2011, and the Chief Constable’s decision to freeze recruitment for the short-medium term, in view of the well-documented financial pressures that currently existed.
Particular concerns lay in the areas of (i) a ‘skills gap’ that would exist the longer the recruitment freeze continued; the loss of expertise and experience of senior officers at a time when demand for policing services was not diminishing; (ii) the loss of a practical application of skills within the training department if the training of probationary constables was put ‘on-hold’ for too long a period; (iii) the increased workload perceived for managers throughout the Force (both police officers and police staff) and (iv) the need to keep a watching brief on the stress levels of the workforce and ensure that a robust service continued to be available via the Occupational Health Department.
Whilst the Police Federation acknowledged the real budget pressures facing the Authority and the Force, a plea was made to consider the effects of the recent Hutton and Winsor Reviews in future decisions. For example, the effect of Winsor’s recommendations on the use of the A19 Regulation for officers who have ‘critical’ roles; and the effect of Hutton’s recommendations on the timing of those in ‘uniformed services’ being able to take-up their index-linked pension.  As regards those officers who had already been served notice under A19 Regulation, it was reported that some had stated that they were now feeling under-valued even though they had a much valued contribution still to make to the organisation, which needed to be addressed as soon as possible.
Unison’s Branch Secretary reiterated everybody’s wish not to have to make any compulsory redundancies to police officers or police staff but recognised that the approach agreed had been adopted out of necessity. Mr. Shepherd stated that he had read the Association of Police Authorities’ response to the Winsor Review with interest, particularly the need for authorities to be given a choice on which police officers should be subject to redundancy – a contrast to the blanket approach that had to be adopted as part of the A19 Regulations. 

The Chief Constable confirmed that he both acknowledged and shared the concerns expressed by the Police Federation, stating that his decision to recommend the Authority to implement Regulation A19 was a difficult one borne out of necessity as a response to the financial pressures. It was expected that the Regulation would be in place for two years, subject to an annual review. The restrictions of A19 were acknowledged, as was the adverse consequences of a recruitment freeze. There would come a point in time when a judgement would need to be made in consultation with the Authority to lift this freeze and planning was underway to map the anticipated skills gap as part of on-going succession planning.  Strategic planning of the workforce and the need to ensure that the workforce continued to be deployed into those areas where their identified skills and expertise were best utilised was well developed.  Future deployments were compliant with the recommendations from both reviews. The issue of officers who had been served notice under A19 feeling under valued would be addressed by the Executive, as was the need to keep the organisation’s ‘finger on the pulse’ of identified stress levels during this period of change.

The Chair of the Authority thanked everyone for their constructive comments and reiterated that the current approach had been adopted as there was no alternative to generate the necessary cost reductions. The Authority would remain committed to reviewing its decision to implement A19 and would continue to scrutinise the strategic resourcing implications of this decision on the workforce closely. The Chief Executive added that the Authority’s Human Resources Committee was tasked with the oversight of the changing Force profiles and would ensure that the organisation was maintaining the excellent level of policing services. Any issues of concern would be discussed with the Executive and deployment patterns challenged.
It was acknowledged that the blanket nature of the A19 Regulation could be deemed a crude measure, but that in-depth succession planning was already an integral part of the work of the Human Resources Department given that many officers normally retire after 30 years service. One of the benefits of A19 was that the skills’ gap’ could be more readily tracked and assumptions made on the shape of the organisation up to the end of 2012. It was noted that many of those officers who were the subject of the A19 Regulation actually believed that the blanket nature of the Regulation was a fairer system than a subjective decision.  
The Secretary of the Police Federation’s JBB thanked the Authority and the Chief Constable for the assurances given above that the future use of the A19 Regulation and the recruitment freeze. Mr. Colley stated that he looked forward to continuing the good relationship that already existed between the Police Federation and both the Authority and the Executive to ensure that the organisation realised the necessary cost savings, whilst continuing to deliver customer centric services with partners. 
RESOLVED That:-
(1) the issues raised by the Federation, be noted; and
(2) assurances be given that the ongoing use of both Regulation A19 and recruitment freeze would be kept under review.

Duration of meeting - the meeting commenced at 10.00am and concluded at 10.40am.
D. M. PEARSALL
                                                                                                  Chair
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