DRAFT
Item No. 1 on Agenda

Staffordshire Police Authority

MINUTES OF THE STAFFORDSHIRE POLICE AUTHORITY

HELD ON MONDAY 18 OCTOBER 2010
AT CANNOCK ROAD, STAFFORD

Present: D.M. Pearsall (Chair)
	Atkins, P.E.B.
Beresford, P.J.
Bowen, A.
Brian, H.C.
Chapman, F.A. 


	Compton, A.B, MBE 

Crawley, Mrs. R.

Davis, D.J, OBE

Edwards, Mrs. C.B.
Gothard, E.L, MBE


	Heath, Mrs C.G.

Iqbal, Mrs. H.H.

Jebb, Mrs. C.R.

Parry, I.M.

Vigurs, P.F.     


Present by invitation: Mr. H. Stemp (Chair of Standards Committee)
Apologies: Ch. Supt. M. Bates (Communities First Programme Manager) and Assistant Chief Constable M. Beale
PART ONE

Minutes
78.
RESOLVED – That the minutes of the meeting held on 20 July 2010 be confirmed and signed by the Chair.
Mr. Randolph Conteh, Councillor Member on the Authority
79. The Chief Executive reported, with regret, the resignation from the Authority with immediate effect of Mr. Randolph Conteh, for health reasons.

Mr. Conteh had been a Councillor Member on the Police Authority representing the City of Stoke-on-Trent for the last eight years. 

Mr. Wallis advised that the Joint Appointments Committee would need to convene to nominate a replacement vice Mr. Conteh on the Authority for the period up to the Annual Meeting in June 2011.

80. RESOLVED – (a) That Mr. Conteh’s resignation from the Authority be noted.

(b) That the Chief Executive be authorised to write to Mr. Conteh to formally accept his resignation from today’s date and thank him for his substantial contributions to the work of the Authority and to the communities in Stoke-on-Trent that he represented.  

Scrutiny Plan

81. The Authority considered its Scrutiny Plan for 2010/11, circulated to members and as set out in Appendix A to the signed minutes of this meeting.

Members noted the updated position in respect of Communities First Key Performance Indicators, the Policing Report Card, the Communities First Strategy Developments, Force inspections and the update on preparations for the 2012 0lympics.  

82. RESOLVED – That the updated position statement on the Scrutiny Plan 2010/11 be received and noted.
Force Performance Review – April to September 2010
83.
The Authority received a presentation from Assistant Chief Constable  
Jane Sawyers, reviewing the performance of the Force for the period April to September 2010, including the performance challenges facing the Force and how these were being made addressed, circulated to members and as set out in Appendix B to the signed minutes of this meeting.

The Authority reviewed and considered the Force’s performance and progress against the key Communities First Targets for 2010/11. It noted the positive progress and achievements of the Force in respect of the reduction in recorded crime with 2,600 fewer crimes being recorded in Staffordshire during the first half on 2010/11 as compared to the same period in 2009/10); the continuing increase in the overall satisfaction of victims of crime, including anti-social behaviour and the pleasing comments made in HMIC’s recent inspection report; the numbers of serious acquisitive crimes and business crimes; the sanction detection rates for serious violent crime; and road traffic fatalities and injuries.
The challenges facing the Force on the number of recorded violence with injury crimes (which had seen a reduction from 4,937 in the same period of 2009/10 to 4,770 as at 11 October 2010) were reviewed, along with the Force’s actions to address these issues and types of crime.  

The Authority asked questions of the ACC on the Force’s performance with particular focus on measures and initiatives being taken to tackle violent crime with injury recorded; noted changes in the recording of current trend statistics for this indicator; and ongoing action to continue to improve detection rates, with particular regard to the Chase Division.
84.
RESOLVED – (a) That the presentation on the Force’s performance against the key performance objectives and targets for 2010/11 be received and noted.

(b) That the Force be congratulated on its current performance figures for 2010/11 which continue the drive to keep the communities of Staffordshire and Stoke-on-Trent safe and reassured.

Communities First Programme – Updates and Developments

85. The Authority received a presentation from on the Communities First Programme from Ch. Insp. Paul Trevor, circulated to members and as set out in Appendix C to the signed minutes of this meeting.
The presentation covered the realignment of the Communities First Team; consultation in progress on the various work packages; the 90-day consultation process; and progress to date on the Resource Plan that was reviewed on a weekly basis by the Strategic Resource Panel, on which the Authority and the staff associations/unions were represented.

86. RESOLVED – (a) That the update on the key developments in the Communities First Programme be noted.
(b) That the Chief Constable be congratulated on the professional way in which the Communities First Programme was being rolled-out, particularly the three stage consultation process that allowed for meaningful and constructive feedback on the work package proposals.   
Revenue Monitoring – 1 April – 30 September 2010

87.
The Authority considered a report of the Chief Constable and the Treasurer on the revenue monitoring position to 30 September 2010 for the financial year 2009/10, circulated to members and as set out in Appendix D to the signed minutes of this meeting.
The revenue monitoring financial statement for the period, as appended to the report, was received and noted.  At this stage of the financial year it showed the overall budget forecast outturn to be £3.041m (1.6%) less than the approved budget of £188.259m.  The reduction of £1.7m in grant funding by Central Government had been met from the areas reported to the Authority at its last meeting in July 2010.

The Force’s total predicted outturn showed an under spend, being mainly attributable to the high number of staff vacancies.

The Authority’s budget showed a forecast outturn under spend of £0.261m, with £0.083m of this relating to an under spend on the running costs of the Authority, mainly as a result of the retirements of the Chief Executive and his Deputy. The Treasurer updated the Authority by stating that, at the year end, it was envisaged that the actual savings realised by Authority savings may be greater than that reported in the report as a result of steps taken at the instigation of the Chair of the Authority, and with the support of members, in such areas as members’ attendances at conferences and courses, rail travel and catering at meetings. 
88.
RESOLVED – That the revenue monitoring to date be noted.

Capital Programme 2010/11 and beyond

89.
The Authority considered a report of the Chief Constable and the Treasurer on the Capital Programme, including additional requests for 2009/10, circulated to members and as set out in Appendix E to the signed minutes of this meeting.

The Authority noted the total capital spend of £14.987m for all projects approved in 2010/11, requiring a total of £10.074m to be funded from borrowing. This was a £3.192m reduction from the previous approved budget. The capital programme had been amended to reflect changes approved at the last Authority meeting in July 2010.

New requests for additional approval and slippage on existing projects were considered, as set out in paragraphs 4.1 to 4.6 of the report and Appendix A thereto.
90.
RESOLVED – (a) That the revised capital outturn for 2009/10 be noted.

(b)  
That the additional requests for 2010/11, as set out in paragraphs 4.1 to 4.6 of the report, be approved.  

Report of the Chief Constable

91.
The Authority considered a report of the Chief Constable, circulated to members and as set out in Appendix F to the signed minutes of this meeting.

92.
RESOLVED – That the report of the Chief Constable be received and adopted as follows:-

(a) Olympics 2012
That the update on the planning and preparation for the security implications of the 2012 Olympics and the Para-Olympics, including the need to provide mutual aid to other forces and to police the Olympic Torch procession through the County, and local training venues, be noted.

The Authority’s lead member for the Olympics 2010 confirmed that he had been kept fully informed of the Force’s preparations for the event. Mr. A.B. Compton, MBE commended the work of the Force Gold Group, chaired by ACC Sawyers, that ensured the engagement of, and briefings to, staff associations, unions and other key Force representatives in a structured and professional manner. 

(b) HMIC Inspection re: Anti-Social Behaviour

That the feedback following the HMIC inspection conducted in May 2010, including the areas of strength highlighted, be noted with pleasure, and that these continue to be key elements of the anti-social behaviour strategy. 

Committee etc Minutes

93. RESOLVED – (a) That the Minutes of the Ethical and Professional Standards Committee of 26 July 2010, the People Policy and Development Committee of 27 July 2010, the Custody Visitors and Volunteers Committee of 6 September 2010, the Audit, Governance and Risk Committee of 24 September 2010, the Performance, Citizen Focus and Resources Committee of 4 October 2010, the Planning and Performance Review Joint Panel of 5 October 2010 and the Liaison and Consultation Committee of 12 October 2010, circulated to members and as set out in Appendices G to M of the signed minutes of this meeting be received. 
(b) That, as recommended by the Planning and Performance Joint Review Panel, (i) the current  confidence target be continued, with a local measure of the percentage of people who ‘agree that police in the local area understand the things that matter to the community;
(ii) the Consultation and Engagement Strategy Panel on 22 October 2010 be asked to consider the monitoring of an additional measure of the percentage of people who ‘agree that police in the local area understand the things that matter’; agree a new test question to be incorporated into the December 2010 Feeling the Difference Survey; and examine and recommend draft suggestions for this question. 
(c) That a decision on the recommendation of the Liaison and Consultation Committee as regards a possible donation by the Authority to the UNISON Welfare Fund be deferred for consideration at the December meeting when the effects of the Government’s comprehensive spending review on the Authority’s budget for 2010/11 and future years have been fully assessed.
Conferences/Visits

94.
The Authority considered an oral report from the Vice-Chair of the Authority on the continuing ‘Can you manage it’ training that he was part way through, together with the Chair of the Custody Visitors Committee and the Vice-Chair of the Performance, Citizen Focus and Resources Committee; and reports from the Chair of the Authority from the ‘Excellence in Policing’ Conference held on 20 and 21 September 2010, from the Chair again following his attendance at the Regional People Policy Network on 1 October 2010, from the Chair of the Custody Visitors and Volunteers Committee following her attendance at a Neighbourhood Watch meeting on 7 October 2010 and at an EMPOWER Conference on 30 July 2010, circulated to members and as set out in Appendices N to Q the signed minutes of this meeting.  
Treasury Management – Half Year Ended 30 September 2010

95.
The Authority considered a report of the Treasurer reviewing the Authority’s Treasury Management activity for the half year ended 30 September 2010, including the prudential indicators for treasury management and the Authority’s approved lending list, circulated to members and as set out in Appendix R to the signed minutes of this meeting.

Members noted the various activities within the treasury management operation for the period with short term money market transactions totalling £370.427m, longer term transactions totalling £2.0m and the innovative training session facilitated by the County Council held on 20 September 2010.

96.
RESOLVED – That the treasury management activities for the half year ended 30 September 2010, including the prudential indicators for treasury management as set out in Appendix 3 to the report, be approved. 
Memorandum Items

97.
The Authority considered a Memorandum of the Chief Executive on the Authority’s response to the Government consultation paper ‘Policing in the 21st Century: Reconnecting police and the people’; the Home Affairs Select Committee enquiry into Police and Crime Commissioners (PCCs) and a seminar being held locally on 22 November 2010;  an update on the appointment of Independent Members, noting that the terms of office of five of the Authority’s eight Independent Members come to an end on 31 March 2011; briefings and consultations on  the Communities First Programme, Force performance, the Budget 2011/12 and Partnership Working to be held in January 2011; and the Electoral Review of Staffordshire County Council, circulated to members and as set out in Appendix S to the signed minutes of this meeting.

The Chief Executive provided an oral update on the appointment of Independent Members stating that the Home Office had yet to make amending Regulations governing the use of retained Selection Panel lists from more than two years prior to the date of the anticipated vacancies on 1 April 2011.  Robust dialogue about the possible extension of this requirement to either four or five years was continuing between the Home Office and the Association of Police Authorities. 

The Authority discussed the merit of re-advertising for the vacancies anyway, as opposed to asking the Selection Panel to consider utilising the retained list from the 2006 and 2008 appointments, if, indeed, this was allowed by a change in the Regulations. In the interests of transparency and public interest, and subject to the final form of the Regulations this proposal was agreed. Members noted however that the selection process would not be able to begin immediately pending further guidance or instructions from the Home Office and that the period of the appointments sought would be likely to be subject to review with the proposed introduction of PCCs in 2013.  

Agreement was sought on the Authority’s members to sit on the Selection Panel, in addition to the Home Secretary’s representative and the independent person accredited to the Office of the Commissioner of Public Appointments.

The Chief Executive advised the Authority that, following consultation with the Chair of the Custody Visitors (CUVV) Committee and the Chair of the Audit, Governance and Risk (AUGAR) Committee it was proposed that the constitution of the CUVV Committee be reduced by one from seven to six and that the constitution of the AUGAR Committee be increased by one from six to seven.  
98.
RESOLVED – (a) That the information in the Memorandum be received and noted.

(b) (i) That the Chair of the Authority, Mr. A.B. Compton, MBE and Mrs. C.R. Jebb be appointed as the Authority’s representatives to serve on the Selection Panel to be convened in respect of the five vacancies for Independent Members of the Authority that will arise from 1 April 2011, with Mr. D.M. Pearsall acting as Chair of the Panel.

(ii) That the Chief Executive be authorised to place an advert for such vacancies in papers covering the Authority’s area at the appropriate time in order to secure a workable appointment process timeline for appointments from 1 April 2011. 
(c) (i) That the Chief Executive, in consultation with the Chief Constable and

Treasurer, extend invitations to all Districts and Unitary Councils within Staffordshire and Stoke-on-Trent and the County Council to host briefing and consultation meetings, as set out in the Memorandum, and to agree a schedule of dates for January 2011.
(ii) That the Treasurer prepare a briefing note for members for use as part of
the consultation leading up to the approval of the Budget 2011/12.  

(iii) That the Authority be represented at the meeting with the Chambers of Commerce by the Chair and the Vice-Chair of the Authority and Mrs. C.B. Edwards, Mr. E.L. Gothard, MBE and Mrs. C.G. Heath.

(iv) That if any other Authority member would be interested in attending this event he or she should contact the Chief Executive directly. 
(v) That the Authority be represented at meetings with local Councils by the Chair and the Vice-Chair of the Authority, together with relevant BCU and PACEFA link members and those councillor members with electoral divisions within the relevant council area.
(d) That the Boundary Commission’s Electoral Review of Staffordshire County Council be noted and the Authority would not wish to submit any views thereon.
(e) (i) That the constitution of the Custody Visitors (CUVV) be reduced by one from seven to six and that the constitution of the AUGAR Committee be increased by one from six to seven with immediate effect.

(ii) That Mr. D.J. Davis, OBE transfer his membership from the CUVV Committee to the AUGAR Committee with immediate effect.   

Mr. Alan Wallis, Chief Executive to the Authority

99. The Chair of the Police Authority advised that this was to be the last public meeting of the Authority attended by Mr. Alan Wallis, Chief Executive, before his retirement from the Authority on 31 October 2010.
Mr. Pearsall congratulated Mr. Wallis on the huge impact he had had on the Authority since his appointment as Deputy Clerk and Monitoring Officer in June 2006 and latterly as Chief Executive.  Thanks were afforded for the personal support afforded by Mr. Wallis to the Chair since that time; and for being a tower of strength, offering wise advice and being so supportive and committed to the work of the Authority and its members.  The Authority echoed these sentiments and it was noted that a luncheon to mark Mr. Wallis’ substantial contribution to the Authority had been arranged for 9 November 2010.
The Chief Constable, on behalf of the Force, formally thanked Mr. Wallis for his advice and support over the years.
Mr. Wallis responded by thanking members and Mr. Cunningham for their kind comments, stating that he had received enormous support from Authority members since his initial appointment. He thanked the Force for the excellent working relations that had helped to make his time with the Authority immensely enjoyable and rewarding. Finally, Mr. Wallis thanked his Executive and Secretariat officer colleagues (including Mr. Don McBain, now retired) for the immense support they had afforded him over the years.  
Diversity Issues

100.
In accordance with the Authority’s policy, members considered the implications and/or the relevance of items on the agenda for the Authority’s and the Force’s functions and policies and the promotion of diversity, particularly pertaining to the performance of the Force for 2010/11, the Communities First Programme developments, the pleasing findings of the HMIC inspection on anti-social behaviour and members attendance at conferences etc.  
Exclusion of the Public

101. RESOLVED - That the public be excluded from the meeting for the following items of business which involve the likely disclosure of exempt information as defined in Part I of Schedule 12A of the Local Government Act 1972 (as amended) indicated below, and the public interest not to disclose the information outweighs the public interest in disclosing it.
PART TWO

Exempt Minutes
(exemption paragraphs 1,3 and 7)
102. The Authority approved the exempt minutes of the meeting held on 20 July 2010.  

Chief Constable’s Exempt Report
(exemption paragraphs 1 and 3)
103. and 104.  The Authority considered a report of the Chief Constable on the Regional Collaboration Programme, the purchase of Control Room equipment and the provision of sessional payments for forensic medical examiners. 
Exempt Committee Minutes

(exemption paragraph 1)

105. The Authority received the exempt minutes of the People Policy and Development Committee of 27 July 2010 and made decisions thereon.  
Exempt Consultation with the Chair
(exemption paragraphs 1 and 3)
106. and 107. The Authority noted the action taken by the Chief Executive, following consultation with the Chair of the Authority, in relation to the appointment of the Monitoring Officer for the Authority with effect from 1 November 2010, the change of policy for the Chief Officers’ official car, the submission of a joint bid for a crime recording system, the sale of a former police post in Stapenhill, the lease of accommodation in the City of Stoke-on-Trent, the declaring surplus of a former police post at Waterhouses and the sale of a former police house at Abbots Bromley. 
Sexual Assault Referral Centre – Update Report

(exemption paragraph 3)

108. The Authority received an oral report of the Chief Executive and noted that a further update on the provision of a new SARC facility in the County would be made to the Authority’s Development Seminar in January 2011.
                                                                                                                CHAIR                                                                                                                
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