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Item No. 12(e) on Agenda
Staffordshire Police Authority


MINUTES OF THE PROFESSIONAL STANDARDS COMMITTEE MEETING 

HELD ON WEDNESDAY 28 APRIL 2010 AT 
POLICE HEADQUARTERS, STAFFORD

Present: Mr. A. Bowen (Chair)

	Beresford, P.J.
Crawley, Mrs. R.
Heath, Mrs. C.G.
	Iqbal, Mrs. H.H.

Vigurs, P.F.


Apologies: Mr. R. Conteh and Supt. S. Popadynec (Head of the Professional Standards Department)

Also in attendance:

Supt. A. Bloor – Chase Division

Det. Ch. Insp. C. Brookes – Professional Standards Department
Ch. Insp. I. Coxhead – Professional Standards Department

Mr. G. Heywood – Manager, Professional Standards Department

Ch. Supt. N. Hemmings – Head of the Corporate Services Department

Mrs. A.J. Holmes – Authority Principal Officer

Ms. T. Miles – Programme Manager

Mr. D.G. McBain – Deputy Chief Executive

Insp. G. Parsons – Authority Performance Analyst

Deputy Chief Constable D. Paxton

PART ONE
Minutes
112.  RESOLVED – That the minutes of the meeting held on 28 January 2010 be confirmed and signed by the Chair.
Stop and Search and Stop and Account

Performance Review

Year ending 31 March 2010 

113.  The Committee considered an analysis of PACE stop and searches and stop and account data for the Force and for each Basic Command Unit, including a narrative to provide context, covering (i) the number per month for white and BME; (ii) disproportionality ratios; (iii) comparison of white and BME arrest rates; and (iv) no further action (NFA) outcomes from those arrested for 2009/10 , circulated to members and as set out in Appendix 1 to the signed minutes, together with an oral update and explanation from the Programme Manager.
Stop and searches for the Force as a whole for the twelve months to 31 March 2010 continued to decrease (26%), although figures had risen slightly during the last two quarters of 2009/10 – 1587 to 1847 and from 1847 to 2637. Disproportionality ratios had decreased slightly in 2009/10 as compared to 2008/09, from 3.9 to 3.8.  There was a higher BME arrest rate and a lower BME no further action (NFA) rate that suggested that stop and searches had been carried out for appropriate reasons. The disproportionality on arrest rates for the year were BME 11.7% and White 10.6%, with the NFA rate being BME 26.3% and White 28.6%. Arrests made from stop and searches generally had a higher level of sanction than other arrests made.

The Committee was reminded that the classifications used for ethnicity were based on a 16 point national template of classifications. In future, these classifications would be appended to the presentation for ease of reference.

The statistics for stop and searches for the four Force Divisions showed variations, reflecting differing communities’ needs and geographical locations.  North Staffordshire BCU had shown a decrease in the number of stop and searches over the twelve months, reducing by 40% when compared to end of year figures for 2008/09. However, although the numbers had decreased overall, there had been consecutive increases in every quarter of 2009/10. The last quarter ending 31 March 2010 had seen an increase of 143 from 656 to 797 from the previous quarter ending 31 December 2010. This was attributed to the provision of additional training for police officers on stop and search powers as a tactic to gather intelligence and reduce crime, thereby increasing the awareness and probability of such encounters.  The North Staffordshire Division’s disproportionality rates had increased over the last twelve months (in contrast to the Force position) from 1.8 to 2.6 and it had the lowest BME NFA rate of 0%.  
Chase Division had seen a 17% decrease in the number of stop and searches undertaken over the last twelve months as compared to previous year: being the smallest decrease across the Force. However, the last two quarters of 2009/10 had shown an increase. This was due to a lower than average number in the previous quarter, particularly during November 2009. Disproportionality during 2009/10 had reduced from 5.2 to 5.0 due to a reduction in drug searches in prisons that previously resulted in higher levels of BME stop and searches. Chase Division had a lower BME arrest rate (BME 5.9% and White 7.8%) and a lower BME NFA rate (BME 8.3% and White 26.3%).  
The number of stop and searches in Stoke-on-Trent Division over the last twelve months had fallen by 40% when compared to 2008/09, although the last quarter ending 31 March 2010 had seen an increase of 490 from 151 to 641 resulting from the activities of the English Defence League in the City.  The disproportionality rate had increased in the twelve months ending 31 March 2010 from 2.3 to 2.9 – going against the Force trend. The BME arrest rate in Stoke-on-Trent was twice the average figure at 23.7%.
In the Trent Valley Division the number of stop and searches had decreased by 48% as compared to 2008/09. The disproportionality rate for the year ending 31 March 2010 went against the Force pattern, having increased over the last twelve months from 4.7 to 5.4. The Division had seen continued issues of robberies across Burton, being undertaken by groups of asian youths, some being under the influence of drugs.  It was understood that this issue had been highlighted for attention and particular focus by the Division as part of consultation and engagement within its local communities.
Following a question raised, it was confirmed that all Divisions were tasked with focusing attention on the attainment of the Force’s ten key trust and confidence key indicators. Attention would also be given to issues prevalent in each neighbourhood management area, as highlighted above, brought to the Divisional Commander’s attention by the intelligence cell, public consultation and engagement or from partner agencies. 

The number of stop and accounts had decreased Force-wide over the last twelve months as compared to 2008/09 by 30%, 32% fewer BME and 30% fewer White. The disproportionality rate had remained stable with BME individuals being twice more likely to be stopped than White persons.

The Chair thanked Ms. Miles for her oral report that clearly reflected both the Force-wide data for stop and searches and stop and account encounters over the last twelve months, as well as highlighting exceptions from Divisions.

114.  RESOLVED – That the performance statistics for the year ending 31 March 2010 be received and noted.

A Divisional Perspective – Tasking Data to target

Intelligence-led Stop and Search
115. The Committee received an oral presentation from Supt. A. Bloor from the Chase Division that illustrated how the BCU used various tasking processes to gather data to inform intelligence-led stop and searches that were appropriate, proportionate, targeted and justifiable and linked to the priority areas as detailed in the Strategy and Plan 2010/13. Police officers had the authority to stop and search if they had ‘reasonable grounds to suspect’ an individual or group of criminal activity. The police officers’ professional judgements played an integral part in the interactions. 

As detailed above, Chase Division had seen a drop in the number of stop searches being undertaken. The Division had introduced measures to check vigorously the processes in place to ensure the accuracy and completeness of the forms used in such encounters. This scrutiny had, it was believed, reduced the use of the forms by officers on the Division.
Attention at the Division had recently been particularly focused on serious acquisitive crime and both performance against key targets and the use of stop and search powers were scrutinised at the Quarterly Performance Meetings being held with the Divisional Commander.

The BCU had in place a Tactical Tasking and Co-ordination Group that met frequently to review the BCU’s key areas of business that was both driven by the Force’s priorities and the Division’s own intelligence and accorded with national intelligence model criteria.  This Group made decisions on the deployment of officers on a risk-based model and influenced the daily discussions at the Management Meetings held every morning on Division where the deployment decisions were reviewed in the light of events occurring in the Division at that time.  Current operations on the Division included Operation Safer Nights on the night-time economy in Cannock and Stafford; Operation Cruise, targeting ASB and road safety issues; and Operation Equine targeting burglaries predominantly rural parts of the Division.
Supt. Bloor advised how the intelligence cell identified those individuals within its area most likely to be stopped and searched, where successful tasking was positively reducing levels of crime within the Division.
The Vice-Chair of the Authority thanked Supt. Bloor for his very informative and reassuring presentation that gave it an insight into Divisional tasking activity and demonstrated that stop and searches were primarily intelligence-led encounters, being quality driven and appropriately recorded.

116. RESOLVED – That the oral presentation be received with thanks.
Independent Police Complaints Commission’s (IPCC)

Position on Police Powers to Stop and Search

117. The Committee considered an oral report from Ch. Insp. Coxhead advising that the IPCC had issued a position statement in conjunction with the Association of Chief Police Officers on the use of stop and search powers which stated that such encounters should be fair, effective and carry public confidence. The statement advised that police officers using such powers should be able to answer and demonstrate that they understood the question “Why did you undertake stop and search on this occasion?” All such encounters needed to be ‘within the law’ but the IPCC stated that the use of such powers should always be explained to the individual being stopped.

The Chair of the Committee asked if the contents of this position statement had been communicated Force-wide to emphasise its contents and noted that an ‘Everybody to Everybody’ email had been sent and that an ‘Appropriate Authority Meeting’ had been held with all Divisional Inspectors, acknowledging the need for the information to be communicated clearly to all police officers under their command.  The Committee discussed the need to publicise the main reasons for such encounters to a wider audience and was informed that the communication of police stop and search powers was to be included in a review of the Professional Standards Department’s communication strategy, whereby clear communication messages could further enhance confidence in the Force.
118. RESOLVED – That the oral report be received with thanks.
HMIC Raising the Standards – Professional Standards Template – Update on Work Plan and Inspection
119.  The Committee considered an oral report of Ch Insp. Coxhead advising on progress made to date on the Professional Standards Action Plan that detailed the measures taken to ensure compliance with all strands of the HMIC template.
Much progress continued to be made in the areas covered by the 57 standards contained in the national template, including the continual review of the way the Department engaged with the public, including the development of the Force’s website to give the general public all the information needed to be able to submit a complaint or comment about the organisation in confidence.    
There had been no notification that HMIC were going to inspect the Force’s compliance with the national template in the foreseeable future. However, the work undertaken to date on the progression of the Action Plan ensured that the PSD was fit for purpose to deliver its aims and fulfil its responsibilities both efficiently and effectively. 
120.  RESOLVED – That the oral report and progress report be received and noted.
Statistical Information – Complaints
Divisional Complaints
2009/10 Year-end Position

121. The Committee were provided with an analysis of the number of complaints received for the Force and for each Division for the period 1 April 2009 to 31 March 2010, together with a breakdown of the principal categories and comparison figures for 2008/09, circulated to members and as set out in Appendix 2 to the signed minutes.
Complaint cases covering the areas of neglect, assaults and incivility had reduced in total from 564 to 422 for the twelve-month period, with the number of allegations also reducing over the year from 815 to 642. Complaints dealt with on Divisions had fallen during 2009/10, and more complaints continued to be resolved at a local level, reflecting the success of the Service Recovery Strategy where the outcome of a complaint was commensurate with the complainant’s wishes. 
The Committee noted that the Professional Standards Department kept data on officers involved in complaints. Officers regularly appearing on the database were subject to tasking profiles to address training or other issues through the Force’s review of professional development process. In response to a question raised, it was confirmed that police officers wishing to transfer to other police forces would be obliged to disclose such issues as part of the vetting process for such transfers. 
The Chair of the Committee was pleased to note that complaints were continuing to fall.  This good news could be attributed, in part, to the success of the Force’s Service Delivery Strategy.
122. RESOLVED – That the end of year analysis be received and noted.

Final Quarter of 2009/10 (1 January to 31 March 2010) 
123. The Committee were provided with an analysis of the number of complaints received for the Force and for each Division for the final quarter of 2009/10, together with a breakdown of the principal categories and comparison figures for the same quarter in 2008/09, circulated to members and as set out in Appendix 3 to the signed minutes.

Complaints continued to fall during this quarter as compared to last year’s figures, equating to almost one complaint being recorded each day of the three-month period (ie 93 new cases). The quarter had seen an increase in complaints of incivility and the reasons for this were being scrutinised through the tasking process.  
124. RESOLVED – That the final quarter analysis be received and noted.

Complaints Recorded/Completed
2009/10 Year-end Position

125.  The Committee considered details of investigations for 2009/10, including the complaints recorded, number of cases allocated for investigation, the number of cases completed and those completed within 120 days, circulated to members and as set out in Appendix 4 to the signed minutes.

The statistics showed that complaints recorded as at the end 2009/10 had reduced from 515 to 422, with 183 cases being concluded within the 120 day target (as compared with the same period last year). The number of appeals held during the year had risen from 57 to 62 as compared to 2008/09.
For the twelve-month period, the number of misconduct/conduct cases allocated had dropped from 33 to nil as compared with 2008/09.

126.  RESOLVED – That the report be received and noted.
Final Quarter of 2009/10 (1 January to 31 March 2010) 
127.  The Committee considered details of investigations for the final quarter of 2009/10, including the complaints recorded, number of cases allocated for investigation, the number of cases completed and those completed within 120 days, circulated to members and as set out in Appendix 5 to the signed minutes.

The statistics showed that complaints recorded as at the end of March 2010 had followed the year-trend by reducing from 97 to 93 as compared with the same period in 2008/09, with 50 cases being concluded within the 120 day target (as compared with the same period last year). The number of appeals held during the last quarter of 2009/10 had risen from 13 to 16 when compared with the same period last year.
128.  RESOLVED – That the report be received and noted.

Freedom of Information, Data Protection and Information Security
129.  The Committee considered a report of the Chief Constable providing statistical information in relation to requests made to the Force under the Freedom of Information Act 2000 for the period 1 January to 31 March 2010, circulated to members and as set out in Appendix 6 to the signed minutes.
Requests for information under the FOI Act had decreased by approximately 13% for the quarter, as compared to the previous quarter in 2008/09 (150 requests as compared to 172), with the majority of such requests (83 out of 150) being submitted by the media. The total number of hours taken to compile responses to such requests was 401.  
The number of subject access requests (SARs) had decreased in the final quarter of 2009/10 (350 from 203) as compared to the same period in 2008/09. However, the number of SARs had increased slightly when compared to the third quarter of 2009/10 (203 as compared to 185.  Local SARs were growing in complexity with many recent cases requesting large amounts of information from various files and systems. The Chair commended the Department on the robustness of its complaint handling etc procedures that had resulted in only two cases being referred on appeal to the Information Commissioner to date in 2009/10.  
It was noted that the Force’s Publication Scheme, last published in December 2008, was being revised as part of a process of continual review and to take on board comments expressed in March 2010 by the Information Commissioner’s Office.

130.  RESOLVED – That the report be received and noted.
Annual Report on Confidential Reporting Facilities
131.  The Committee considered a report of the Chief Constable giving details of the use of the Force’s confidential reporting facility during the period 24 July 2009 to 20 April 2010, circulated to members and set out in Appendix 7 to the signed minutes. 

9 calls had been received on the Force’s dedicated telephone line during the period, 4 callers made anonymous allegations/comments and five callers had felt confident enough to give their contact details. The vast majority of the calls related to local Divisional issues where appropriate management actions had been put in place. Others had related to individual on-going investigations and all of the comments raised had been appropriately followed-up.

The Chair noted that some staff were using the confidential hotline and asked if the staff widely trusted the confidential nature of the system and what efforts had been made to evaluate the reporting process. 
132.  RESOLVED – (a) That the report be received and noted.

(b) That the Head of the Professional Standards Department be asked to identify a proportionate means of measuring confidence in the reporting system.
Commendations
133.  The Committee considered a report of the Chief Constable giving details of commendations received by regular police officers and police staff at ceremonies held on 18 November and 1 December 2009, circulated to members and set out in Appendix 8 to the signed minutes. 
134.  RESOLVED – That the report be received and noted.

Dates of Future Meetings 
135.  RESOLVED – That the following dates for future meetings of the Ethical and Professional Standards Committee be noted:-
Monday 26 July 2010

Tuesday 9 November 2010

Thursday 27 January 2011

Wednesday 27 April 2011
All meetings to be held at the Cannock Road Site, Stafford at 10.00 am.

Diversity Issues
136. The Committee reviewed issues arising from matters considered at the meeting, in the context of diversity, and concluded that they were being addressed, noting in particular issues surrounding disproportionality.

Exclusion of the Public

137.  RESOLVED – That the public be excluded from the meeting for the following items of business which involve the likely disclosure of exempt information as defined in Paragraph 1 of Part I of Schedule 12A of the Local Government Act 1972 (as amended) and that the public interest in not disclosing that information outweighs the public interest in disclosing it.

PART TWO
Independent Police Complaints Commission (IPCC)

IPCC Involvement in Supervised Investigations
138.  The Chief Constable submitted details of both supervised and managed complaints currently under investigation under the supervision of the IPCC, circulated to members and set out in Appendix 9 to the signed minutes.
139.  RESOLVED – That the report be received and noted.

IPCC Case Update – Independent and Managed Cases
140. The Committee considered a schedule from the IPCC Commissioner covering Staffordshire detailing the current independent and managed cases, circulated to members and set out in Appendix 10 to the signed minutes.

The Committee received relevant organisational issues on relevant outcomes to consider in respect of the cases detailed in Appendices 9 and 10.

141. RESOLVED - That the report and an oral updates thereto be received.
IPCC Revised Statutory Guidance on Police Complaints System
and the Professional Standards Department’s Database ‘Centurian’   
142. The Committee were advised how the Professional Standards Department planned to ensure that complaints against ACPO officers and the resulting outcomes were appropriately recorded on ‘Centurian’ in line with the contents of the IPCC’s revised statutory guidance on the police complaints system, circulated to members and set out in Appendix 11 to the signed minutes.

‘Centurian’ had been updated to take account of the statutory Guidance prior to 31 March 2010. This database was used for the recording of complaints against Executive officers and was updated following consultation with the Authority.

To ensure all communications reflected the changes post 1 April 2010, the Force Intranet had been updated and the statutory guidance had been published on the Force Policy site as a procedure. An item drawing attention to the revised guidance was to be published next Professional Standards Bulletin and an ‘Everybody to Everybody’ email had been sent to Force staff concerning stop and search powers and complaints

A Regional Workshop had been held in Leicester in early April 2010 advising on the contents of the statutory guidance and was attended by the Chair of the Committee and Force officers.

The Chair of the Committee asked if a presentation on the implications of the IPCC’s statutory guidance could form the subject of a presentation and discussion at a forthcoming Development Seminar, raising members of the Authority’s awareness to its contents.  
143. RESOLVED - (a) That report be received and noted.

(b) That the Head of the Professional Standards Department be asked to make a presentation on the implications of the IPCC’s statutory guidance to a future meeting of the Authority’s Development Seminar.

Learning the Lessons Bulletins

144. The Committee considered a report of the Chief Constable  advising that the ‘Learning the Lessons’ Bulletins were issued to professional standards committees by the IPCC to reflect learning that had emanated from investigations undertaken by the Commission, circulated to members and set out in Appendix 12 to the signed minutes.

These Bulletins were routinely circulated to all staff of the Department.

It was noted that where items of organisational learning or deficiencies were identified within a force during an investigation, the IPCC afforded the force with opportunity to comment on the relevant extract from the next Bulletin and to take remedial actions within the organisation.

In Staffordshire, as soon as organisational learning from an investigation is identified the Head of the Professional Standards Department initiates remedial actions and an appropriate entry is made on the Force’s Organisational Learning Database.  Actions are delegated to named owners and are monitored by the Department until completion. Such items are a regular item of discussion at the monthly meetings of the Department’s Management Team. This procedure was followed for both internal investigations and those undertaken by other forces where procedural checks were deemed necessary in Force. 
Examples of recent entries on the Organisational Learning Database were noted.
145. RESOLVED – That the report be received and noted
Statistical Information – Complaints Completed

Year ending 31 March 2010 

146.  The Committee considered a schedule and analysis of complaints completed for 2009/10, circulated to members and as set out in Appendix 13 to the signed minutes.

Members of the Committee had, before the commencement of today’s meeting or earlier this week, chosen a sample of completed investigation files to examine and undertake a dip-sampling exercise thereon. Questions on issues of Force policy and practice were raised following discussion of the individual case files scrutinised.
The Chair of the Committee advised that he had had discussions with the Professional Standards Department’s Manager on how the dip-sampling of files could be improved for both the benefit of Committee members and the Department. It was suggested that members’ be afforded greater time in which to undertake their dip-sampling role, rather than the week currently given between the despatch of the agenda and the meeting. Members would be provided with a list of completed complaints and direction and control matters at each meeting of the Committee, thus affording each member a maximum of three months between Committee meetings in which to chose a file(s) and undertake the sampling.  
147.  RESOLVED – (a) That the schedule and the oral reports be received and noted.

(b)  That members chose a file(s) from the lists provided at Appendices 10, 11 and 12 to dip-sample before the next meeting of the Committee in July 2010.

(c)  That the Authority’s Secretariat and the Professional Standards Department’s Manager advise Committee members of the relevant contact information to facilitate the new arrangements.

Final Quarter of 2009/10

148.  The Committee considered a schedule and analysis of complaints completed for the final quarter of 2009/10, circulated to members and as set out in Appendix 14 to the signed minutes.

149.  RESOLVED – That the schedule be received and noted.

Association of Chief Executives of Police Authorities (APACE)
Research on the Dip-Sampling of Force Complaints Files

150. The Committee received an oral report of the Deputy Chief Executive advising that APACE had recently published consolidated research gathered from 23 police authorities on how they dip-sampled their forces complaint files, the processes employed and any best practice published.

The Authority had participated in the research and, having evaluated the final findings, concluded that the current dip-sampling conducted by the Committee, subject to the changes proposed at minute no. 146 and 147 above, be deemed to be fit for purpose.

151. RESOLVED – That the oral report be received with thanks.

Direction and Control Issues – 2009/10 
152.  The Chief Constable submitted a schedule of direction and control complaints completed for the year ending 31 March 2010, circulated to members and as set out in Appendix 15 to the signed minutes.

153.  RESOLVED – That the report be received and noted.

Police Authority (Particular Functions and Transitional Provisions)
(Amendment Order) 2010 – Implications

154. The Committee received a report of the Chief Constable advising that new Police Authority Regulations, issued by the Home Office, had come into effect on 17 March 2010, one of which concerned a wide range of complaints (but not those to which Part 2 of the Police Reform Act 2002 applied), circulated to members and as set out in Appendix 16 to the signed minutes.

Guidance on which complaints police authorities should monitor, and intervene in if appropriate, was awaited, especially where it appeared the member of public in question had not obtained a satisfactory response from the Force. 
The scope of complaints made and received, which were not conduct based, was varied and wide and could comprise, for example, dissatisfaction with service, a grievance, or an enquiry where an explanation was required. There were many occasions where the issue was not a complaint, but the demand for a response made it appear so. It was considered too bureaucratic for the Force to record all of these matters centrally, which, if this were to take place, could impact adversely on the provision of a timely service and cause further concerns.

Until the Joint Guidance was received from the Home Office/Association of Police Authorities, it was proposed that the Committee monitor and scrutinise Service Recovery Files and Miscellaneous Files, in addition to Direction and Control matters.  On receipt of the Guidance arrangements would be made for the Chair of the Committee, the Chief Executive, the Deputy Chief Constable and the Head of Professional Standards to meet and consider appropriate arrangements to ensure that the Police Authority met its statutory duties in respect of complaints.
155.   RESOLVED – (a)  That the report be received and noted. 

(b)  That for the immediate future the Committee monitor and scrutinise Direction and Control matters, Service Recovery files and Miscellaneous files at each of its meetings.

(c)  That on receipt of the Guidance arrangements be put in hand, as set out above, to ensure the Police Authority meets its statutory duties in respect of complaints.

Letters of Appreciation
156.  The Chief Constable submitted a number of letters of appreciation received from members of the public during the period 1 October to 31 March 2010, circulated to members and as set out in Appendix 17 to the signed minutes.

157.  RESOLVED – That the letters of appreciation be received and noted.
Suspended Police Officers and Police Staff
158.  The Committee considered a report of the Chief Constable that advised that two police officers were currently suspended, awaiting appearances at Crown Court, set out in Appendix 18 to the signed minutes.
159. RESOLVED – That the report be received and noted.

Misconduct Matters

160.  The Chief Constable reported that there had no gross misconduct hearings since the last meeting of the Committee in October 2010, although three Divisional Misconduct Meetings had been held during the period, circulated to members and as set out in Appendix 19 to the signed minutes.

One police officer dismissed from the Force in September 2009 for Discreditable Conduct had appealed to a Police Appeals Tribunal held in January 2010.  The Tribunal dismissed the appeal.
161.  RESOLVED – That the report be received and noted.

Complaints and Direction and Control Issues

against Chief Officers
162. The Committee considered an oral report from Det.Ch. Insp Brookes and the Department Manager advising that during the final quarter of 2009/10 one complaint against a member of the ACPO Team had been referred by the Authority to the Force for investigation, from an individual already known to the Force. The outcome of this matter was noted, the Committee being satisfied with the response given.

During the period January – March 2010, the Authority had referred five separate complaints relating to direction and control issues, all of which were receiving appropriate investigation into the matters raised.

The files on all these matters were open to the scrutiny of the Committee if felt necessary.

163. RESOLVED – (a)  That the oral report be noted and endorsed. 
(b)  That all future agenda include an appropriate item to update members and allow appropriate monitoring and scrutiny.
Matters of Current Interest
164.  Det. Ch. Insp. Brookes and Ch. Insp. Coxhead reported on the Force’s preparations in relation to changes to Chapter 18 of the ACPO/CPS Manual of Guidance relating to the arrangements for police officers or police staff who were to appear as witnesses, including the identification of a number of police staff and police officers who would have disclosures to make if required to appear in Court; a joint ACPO and Manchester University study on the ‘Disproportionality of BME Staff’, where the only areas of disproportionality identified by the Force was in ant-corruption work (although the actual numbers were small); and the progress of Operation Thirst, circulated to members and as set out in Appendix 20 to the signed minutes.

165. RESOLVED – That the oral report and schedule be received.
                                                                            A. BOWEN


       Chair
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