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Item No. 1 on Agenda
Staffordshire Police Authority

MINUTES OF THE MEETING OF THE ETHICAL AND PROFESSIONAL STANDARDS COMMITTEE HELD ON MONDAY 26 JULY 2010 AT 
CANNOCK ROAD, STAFFORD

Present: Mr. A. Bowen (Chair)

	Conteh, R.
Crawley, Mrs. R.
	Iqbal, Mrs. H.H.

Heath, Mrs. C.G.


Apologies: Mr. P.J. Beresford, Mr. L. Jackson (IPCC Acting Chair), Deputy Chief Constable D. Paxton, Ms. A. Somal (IPCC Acting Commissioner) and Mr. P.F. Vigurs 
Also in attendance:

Miss. C. Astle – Insurance Unit, Finance Department
Ch. Insp. I. Coxhead – Professional Standards Department

Mr. G. Heywood – Manager, Professional Standards Department

Mrs. A.J. Holmes – Authority Principal Officer

Mrs. F. Lewis – Central Ticket Office Manager

Mr. D.G. McBain – Deputy Chief Executive

Supt. S. Popadynec – Head of the Professional Standards Department 
PART ONE

Deputy Chief Executive

1. The Chair of the Committee advised members that Mr. Don McBain, the Deputy Chief Executive, was to retire from the Authority with effect from 30 September 2010. Mr. Bowen paid tribute to Mr. McBain’s many contributions to the Authority and the former Professional Standards Committee since its inception in 1995 and wished him well in his retirement. 
Minutes
2.  RESOLVED – That the minutes of the Professional Standards Committee meeting held on 20 April 2010 be confirmed and signed by the Chair.

Arising thereon:

Stop and Search and Stop and Account

Performance Review – Trent Valley Division

(minute no. 113)
3. RESOLVED – That the final sentence of paragraph 6 on page 2 be reworded to read:

“It was understood that the reasons for this issue would be explored by the Division as part of its consultation and engagement within its local communities”.   
Annual Report on Confidential Reporting Facilities
(minute no.s 131 and 132)

4. The Head of the Professional Standards Department (PSD) advised that a survey of 100 Force employees had been carried out to gauge the knowledge and potential use of the current confidential reporting telephone line. The survey revealed that 83% of those surveyed were aware of the facility and 59% had confidence in using the confidential reporting facilities.  Some of the comments recorded by the respondents stated that they had concerns about anonymity, when using the facility, and potential retribution issues.
Supt. Popadynec further advised that he was looking to learn from the practices of other forces in addressing the issues raised and in further developing the facility, and would report further to the Committee at the appropriate time.
Ethical and Professional Standards Committee
Terms of Reference

5. RESOLVED – That the constitution, terms of reference and delegations, as set out in Appendix 1 to the signed minutes of this meeting, be noted.
Equality and Diversity

6. RESOLVED – (a) That Mrs. H.H. Iqbal be the Committee’s nominated representative on the Equality and Diversity Joint Panel for the ensuing year.

(b) That the Deputy Head of Corporate Services be asked to provide an update to the Committee at its November 2010 meeting on the importance and role of equality and diversity for its particular areas of interest with regard to the agreed Equality Strategy and the Equality Standard adopted by the Force.
Scrutiny Plan 2010/11
7. The Committee considered the contents of its agreed Scrutiny Plan for 2010/11, establishing a work programme for specific areas of overview and scrutiny for the ensuing year, circulated to members and as set out in Appendix 2 to the signed minutes of this meeting.
The Committee noted that the Scrutiny Plan 2010/11 covered all the key areas of its new, extended remit. The Chair of the Committee advised that the Scrutiny Plan was a living document and would be presented to the Committee at each of its meetings. Members were encouraged to highlight any potential new areas for overview and scrutiny or any omissions as they become apparent over the ensuing twelve months to enable the Scrutiny Plan to be updated accordingly.  
8. RESOLVED – That the Scrutiny Plan 2010/11, establishing a work programme for specific areas of overview and scrutiny for the ensuing year, be endorsed.
Complaints - Statistical Information 
Divisional Complaints

9.  The Committee were provided with an analysis of the number of complaints received for the Force and for each Division for the period 1 April to 30 June 2010, together with a breakdown of the principal categories and comparison figures for the same quarter in 2009/10, circulated to members and as set out in Appendix 3 to the signed minutes of this meeting.

Complaints had remained stable for the first quarter of 2010/11 as compared to the same period in 2009/10; 101 as compared to 102 as at 30 June 2010.  Over the last two years complaints dealt with by the Force had reduced by 25%.

Two Divisions had shown a reduction in complaints for this period (North Staffordshire and Trent Valley), whilst the Chase and Stoke-on-Trent Division’s number of complaints had risen. The Head of the PSD informed the Committee of the work being undertaken to better understand the reasons for the rise in complaints, particularly in the Chase Division. These included the profiling of police officers who were the subject of complaints to challenge patterns of behaviour. It was important to note, however, that some complaints contained a number of allegations.  West Mercia Police were to host a one day conference to consider lessons learned on the handling of complaints from vexatious and obsessive complainants, on Monday 1 November 2010, to which Force officers and possible Police Authority representation would be in attendance. 
Supt. Popadynec further advised that the Independent Police Complaints Commission (IPCC) were looking at the Force’s performance in relation to the resolution of complaints. The IPCC were advocating that such resolutions were timely and proportionate to the complainant’s wishes.
In response to questions raised, Supt. Popadynec advised that complaint cases had now appeared to plateau at around 100 per quarter, reducing with the development of the trust and confidence strategy and the Communities First Strategy; including the use by police officers of their professional judgement to deal with issues/concerns raised in their locality that could have previously been recorded as a complaint.  Further quarterly figures would continue to be presented to the Committee at each of its meetings for scrutiny on numbers and trends.
10.  RESOLVED – That the analysis be received and noted.

Complaints Recorded/Completed
11.  The Committee considered details of investigations for the period 1 April to 30 June 2010, including the complaints recorded, number of cases allocated for investigation, the number of cases completed and those completed within 120 days, circulated to members and as set out in Appendix 4 to the signed minutes of this meeting.

The statistics showed that complaints recorded for the first quarter of 2010/11 showed a stable position of 102, with the percentage of cases completed within 120 days being 91%.  There had been no misconduct cases allocated for investigation during the period and ten conduct cases had been allocated for investigation.
12.  RESOLVED – That the report be received and noted.

Freedom of Information

Freedom of Information, Data Protection and Information Security
13.  The Committee considered a report of the Chief Constable providing statistical information in relation to requests made to the Force under the Freedom of Information Act 2000 for the period 1 April to 30 June 2010, and additional information on data protection and information security, circulated to members and as set out in Appendix 5 to the signed minutes of this meeting.

During the quarter there had been eleven Information Security incidents where the integrity and confidentiality of Force data was compromised, these included two instances of out of Force officers using USB memory sticks on Force computers. 

Requests for information under the FOI Act had decreased this quarter compared with both the last quarter of 2009/10 and the same quarter last year.  The majority of such requests (nearly 59%) continued to be submitted from the media. There had been a significant ‘quiet period during April – May 2010 which it was thought could be attributed to the prorogation of parliament and the run-up to the General Election. The Committee noted that the continual development of the Force’s website with details of professional standards information was continuing to pre-empt some FOI requests as regards Force policies etc.  
One internal review had been held during the first quarter of 2010/11 where the Force had been asked for information relating to the cost and deployment of the police helicopter. The review was made in respect of the Force’s decision to refuse to disclose the costs associated with this resource as it could affect the future tendering process for a planned national air support agency. The review was upheld.
The number of data protection requests had decreased this quarter, falling by a little less than half to 194 from 350 in the first quarter of 2009/10. Only one request for an internal review had been received during the quarter relating to the use of the police helicopter. One new appeal had been lodged with the Information Commissioner’s Office relating to the cost of policing the English Defence League’s demonstration in Stoke-on-Trent in January 2010.

The number of Subject Access Reports (SARs) had decreased slightly during the first quarter of 2010/11 to 196 from 203 in the same quarter of 2009/10.  SARs were growing in complexity, with many cases requesting large amounts of data from various files and systems. In response to a question raised, Supt. Popadynec stated that Staffordshire was one of only two forces that did not centralise the processing of such requests; with Divisions dealing with such SARs pertaining to them. It was likely that the processing of such requests would be dealt with by the PSD in the future, thus ensuring a consistency of response and greater efficiencies brought about by the expertise of officers dealing with them.    
14.  RESOLVED – That the report be received and noted.

Insurance Claims Annual Report and Analysis

15.  The Committee considered a report of the Chief Constable advising on the processes in place to ensure that the Force demonstrated best value from both those organisations with whom it entered into contract arrangements and from outsourced activities, circulated to members and set out in Appendix 6 to the signed minutes of this meeting.

The Insurance Unit of the Force’s Financial Services Department was charged with maximising on cost-effective risk transfer mechanisms such as contracts (including insurance/use of external service providers such as solicitors, loss adjusters etc.) and to ensure that best value was achieved.  Although the formal risk management function had transferred to Corporate Services, the Unit continued to strive for excellence in dealing with the administration of claims, insurance policies, insurance fund provision and insurance queries and received an excellent mark of 95% following an audit by the Combined Liability Insurers in 2009.

Members noted statistics relating to motor losses and their causes and the other two main areas, insurance claims for public and employer’s liability claims, received against the Force for the financial years 2006 to 2010. Statistics for motor vehicle accidents revealed that accidents resultant from maneavoures within police stations remained an issue. Members asked what measures the Force had put in place to reduce these incidents. Divisions were charged with the monitoring of driving standards and the PSD were profiling individual officers to improve standards of behaviour and to ensure that training, where appropriate, was put in place. This was a recognised area for improvement in Force and a driver permit scheme was being phased in to operate Force-wide. The Unit was represented at the Force’s Occupational Road Risk Group where the top causes of motor vehicle accidents were reviewed, and measures put in place to reduce the number of accidents within the Force.
An analysis of the public and employer’s liability claims for 2006/10 showed that the latter policy years were low as they had yet to mature, with claims having six years to mature. The Committee noted the claims pattern made against the Authority from 1998 to 2010.    

The Combined Liability insurance renewal in April 2010 was increased due to the number of Force fleet vehicles, but all other insurers sustained the same levels as in 2009. The Force received a rebate of £25,362 in relation to a claims rebate for the policy year 2007/08. A rebate of £7,463 was also received in respect of the property policy.

Savings had also been agreed in respect of the Force’s brokerage service that had been tendered for by a joint consortium of forces, processed by Leicestershire Police. Other such collaborative ventures would be considered by the Insurance Unit in the future if demonstrable savings could be made on insurance premiums for the Force. 
16.  RESOLVED – (a) That the report be received and noted. 

(b) That costings be included in future analysis to aid members understanding of the statistics.
Ethical Standards and Anti-Corruption

HMIC Raising the Standards – Professional Standards Template 
Progress Report
17.  The Committee considered a report of the Chief Constable that advised on developments that had taken place in the PSD to ensure that the Force was compliant with all areas covered in the HMIC’s inspection template, as a best practice guide, circulated to members and as set out in Appendix 6 to the signed minutes.
Work was ongoing on the one area of improvement still yet to be fulfilled to a satisfactory level concerning future PSD engagement activities with black and minority communities and staff. The PSD’s website page had been updated and dialogue was continuing as regards the further engagement of young people.

The Head of the PSD advised that there was still no indication that HMI would undertake an inspection of PSD functions.  It was, therefore, recommended that such update reports on the Department’s progress against the inspection template be withdrawn from the Committee’s future agenda and the focus be on the ethical and professional standards elements of the Communities First Strategy.
18.  RESOLVED – (a) That the report and progress report be received and noted.

(b) That the Head of the Professional Standards Department be congratulated on the achievements reported over the last eighteen months on improvements in carrying out the Department’s functions and responsibilities.

(c) That no further update reports against the ‘Raising the Standards’ inspection template be submitted to the Committee.  
(d)  That future agenda include an update on the implications and developments of the ethical and professional standards elements of the Communities First Strategy for the Committee’s scrutiny.

Commendations
19.  The Committee considered a report of the Chief Constable giving details of commendations received by regular police officers, police community support officers, special constables and police staff at the ceremonies held on 18 May and 9 June 2010, circulated to members and set out in Appendix 7 to the signed minutes.

The Chair of the Committee commented that the number of such events appeared to have reduced over the last two years. Supt. Popadynec confirmed that this was the case but that, resultant from the police officers long service award qualifying period being reduced from 22 years to 20 years, it was envisaged that the number of award presentations would increase fourfold during 2010/11, as over 300 police officers now qualified for an award. Mr. Conteh urged fellow Authority members to attend such events which were, in his view, truly inspirational evenings. The Authority would continue to be represented at such events by up to five members, on a rotating basis. 
20.  RESOLVED – That the report and oral update be received and noted.

Dates of Future Meetings 
21.  RESOLVED – That the following dates for future meetings of the Committee be noted:-
Tuesday 9 November 2010

Thursday 27 January 2011
Wednesday 27 April 2011
All meetings to be held at Cannock Road, Stafford, commencing at 10.00 am.

Diversity Issues
22.  The Committee reviewed issues arising from matters considered at the meeting, in the context of diversity, and concluded that they were being addressed, noting in particular the equality and diversity aspects of the Scrutiny Plan 2010/11, including the presentation to be given to the Committee in November 2011, and endeavours being made by the PSD to further engage with black and minority ethnic communities.
In response to a question raised, the Deputy Chief Executive confirmed that, following the Authority’s agreement to the ‘Fit for Purpose’ recommendations in April 2010, the Equality and Diversity Joint Panel would now consider and scrutinise disproportionality issues and developments arising out of stop and search and stop only encounters, to avoid duplication.  However, where complaints arose from such encounters, these would continue to be included in the scrutiny information provided to the Committee.
Exclusion of the Public

23.  RESOLVED – That the public be excluded from the meeting for the following items of business which involve the likely disclosure of exempt information as defined in Paragraphs 1 and 3 of Part I of Schedule 12A of the Local Government Act 1972 (as amended) and that the public interest in not disclosing that information outweighs the public interest in disclosing it.

PART TWO
Independent Police Complaints Commission (IPCC)

IPCC Involvement in Supervised Investigations
24.  The Chief Constable submitted details of complaints and conduct matters currently under investigation under the supervision of the IPCC, circulated to members and set out in Appendix 9 to the signed minutes of this meeting.
The Committee noted lessons learned from these investigations, including custody/PACE issues that would be taken account of by custody staff in Staffordshire and Stoke-on-Trent.

There were no current managed cases under the supervision of the IPCC.

25.  RESOLVED – That the report be received and noted.

Updates on Independently Investigated and Managed Cases
26.  The Committee considered a schedule, circulated to members and set out in Appendix 10 to the signed minutes of this meeting, which detailed an update on progress from the IPCC on a managed case.

27. RESOLVED – That the report be received and noted.

Complaints - Statistical Information, Dip-Sampling and Guidance
Complaints Completed

28.  The Committee considered a schedule and analysis of complaints completed during the quarter ending 30 June 2010, circulated to members and as set out in Appendix 11 to the signed minutes of this meeting.

29.  RESOLVED – That the schedule and the oral reports be received and noted.

Direction and Control Issues – Update
30.  The Chief Constable submitted a schedule of direction and control complaints completed for the period ending 30 June 2010, circulated to members and as set out in Appendix 12 to the signed minutes of this meeting.

31. RESOLVED – That the report be received and noted.

Dip sampling of completed complaint files, direction and control

files, service recovery and miscellaneous files 
32. In accordance with the decision of the Professional Standards Committee in April 2010, members of the Committee had before today’s meeting examined a sample of files of completed investigations and direction and control files using the agreed monitoring process and form to satisfy themselves whether the investigations had been timely, proportionate and in accordance with both national and Force policy. 
Members reported back on their findings, noting issues arising including (i) the promptness of attendance by doctors at custody suites; (ii) the consistent use of calibrated scales to weigh drugs seized as evidence; and (iii) the number of man hours dedicated to progressing a recorded complaint, including when the complainant refused to correspond with the PSD after the initial complaint was made. On this occasion members agreed that all files scrutinised had followed due process and members of the Committee were satisfied with both the process and the conclusions reached.
Ch. Insp. I. Coxhead undertook to keep the Committee abreast of developments made about the promptness of doctors’ attendance in Custody Suites, an issue that was being discussed by the Force Custody Users Group. The Committee were also advised of the procedure whereby contact was made with complainants within a few days of the receipt of a complaint, to ensure that the response made to the issues raised was proportionate.  By ensuring early contact and discussion, it was often able to achieve a satisfactory outcome without a lengthy or bureaucratic process.
The Chair of the Committee thanked his colleagues for their feedback and advised that it may be timely now, with the extended remit of the Committee, to revisit the dip sampling procedure used and discuss if it could be improved on any way. Members agreed that this discussion would be undertaken at the November 2010 meeting of the Committee.
33. RESOLVED – (a) That feedback on the dip-sampling undertaken by Committee members, plus the useful additional information provide by Ch. Insp. Coxhead, be received and noted. 
(b)  That, on this occasion, members record their agreement that the files scrutinised had all followed due process and that they are satisfied with both the process and the conclusions reached.

(c) That an item entitled ‘Dip-Sampling – Fit for Purpose’ be included on the agenda for the November 2010 meeting.

Association of Police Authorities (APA) Guidance

The Police Authorities (Particular Functions and Transitional Provisions) 

(Amendment ) Order 2010

34. The Committee noted the discussions at the Professional Standards Committee on 28 April 2010 whereby it had been agreed that members, with immediate effect, should monitor direction and control matters, service recovery files and miscellaneous files and report at each Committee meeting, to ensure that the Authority met its statutory duties in respect of complaints.

The Deputy Chief Executive advised of the receipt of APA Guidance on the Police Authorities (Particular Functions and Transitional Provisions)(Amendment) Order 2010 and a monitoring form proposed by the APA (Appendix 13 to the signed minutes of this meeting).
A meeting had taken place between the Chief Executive to the Authority and Ch. Insp. Coxhead in June 2010 to discuss how best the Authority could ensure that it continued to meet its statutory obligations in the areas covered by the above Order. It was recommended that, until the Government’s intentions were clear on the above matters, the Committee should continue its current practice of dip-sampling and scrutinising files on the areas mentioned above, thus giving more time to detailed scrutiny to evidence the effectiveness and efficiency of the processes and conclusions.
The Committee noted, in particular, the APA’s suggested Monitoring Form for police authorities to complete.  The Deputy Chief Executive advised that the Authority regularly received complaints direct on a variety of issues.  The vast majority of these concerned conduct issues relating to non-ACPO ranks or direction and control matters under the purview of the Chief Constable; and so were referred direct to the PSD to investigate.  The Chief Executive dealt with conduct complaints against the personal conduct of Force ACPO officers and those relating to Authority members or staff.
The Chair of the Committee asked if a simple flowchart could be produced showing the different categories of “complaints” received and the route they took to recording, investigation and findings, to allow a clearer understanding by members of the Committee. Mr. Bowen further asked if those complaints that were originally received by the Authority, and subsequently reported through to the PSD, could be identified on the schedule of completed complaints subsequently presented to the Committee, and to members in their scrutiny activity.
In the context of the Monitoring Form recommended by the APA, the Deputy Chief Executive agreed to discuss with the Chief Executive (i) the reporting of complaints received directly by the Authority to the Committee and (ii) the practicality, usefulness and relevance of the Monitoring Form recommended by the APA, and to report further to the Committee.

35. RESOLVED – (a) That the APA’s Guidance on the Police Authorities (Particular Functions and Transitional Provisions) (Amendment) Order 2010 and Monitoring Form be received and noted.

(b) That the Committee’s current practice of dip-sampling completed complaint files, direction and control files, service recovery files and miscellaneous files, during the quarter leading up to each meeting of the Committee be continued; to enhance scrutiny and meet the Authority’s statutory duties concerning complaints.

(c) That the Chief Executive and the Head of Professional Standards be requested to produce a simple flowchart showing the types of complaints received and the route they take to recording, investigation finding, and resolution, to be presented to the Committee at its November 2010 to aid members’ understanding.  
(d) That the Deputy Chief Executive discuss with the Chief Executive (i) the submission of information to each meeting of the Committee, as a standing item, on the number of complaints received directly by the Authority during each quarter, showing the categories, the procedures and the outcomes and (ii) the practicality, usefulness and relevance of the Monitoring Form recommended by the APA.
Complaints and Direction and Control Issues against Chief Officers

36. The Committee were advised that there had been no direction and control issues recorded against any Force Executive officer during the last quarter ending 30 June 2010.

37. RESOLVED – That the oral report be received.  
Ethical Standards and Anti-Corruption
Policy, Practice and Background
38. The Committee considered a report from Det. Chief Insp. Carl Brookes (Appendix 14 to the signed minutes of this meeting) that summarised the key findings of the Serious Organised Crime Agency’s (SOCA) Strategic Intelligence Assessment of the threat to UK law enforcement from corruption.

Members reviewed the key categories of corrupters; organisational and personal vulnerabilities that could be exploited for corruption; the work of the Force’s Anti-Corruption Unit; the national role undertaken by the Chief Constable advising on counter corruption; the role of the Force Vetting Unit; Force policies to mitigate abuse and corruption within the organisation; the  number of intelligence reports received during 2009/10 and the first quarter of 2010/11 and the corruption categories they were classified under; and suggested key performance indicators to assist the Committee in maintaining an oversight of the Force’s approach to ethical standards and anti-corruption.
The Committee congratulated the Head of the PSD on the level of detail and information contained within the report, particularly the invaluable work undertaken within the Department by the Anti-Corruption Unit and the Vetting Unit. 

Members asked for feedback on the numbers of personnel within the highlighted risk categories and also considered how best the Committee could maintain oversight of the ethical standards and anti-corruption issues raised, to ensure effective oversight and challenge.
Members also discussed the relevant level of vetting required for members of the Authority.
39. RESOLVED – (a) That the report be received with thanks.

(b) That the Head of the PSD be asked to report back to the November 2010 meeting of the Committee with an update on progress and issues in the areas identified and specific proposals on areas for scrutiny by the Committee, including key performance indicators.
(c) That the Deputy Chief Executive be asked to consult with the Force Vetting Officer regarding the correct level of vetting clearance for the Chair and the Vice-Chair of the Committee in their lead roles for counter-terrorism and that any necessary arrangements be put in hand. 

Speeding Regulations –  Exemption and Other Outcomes - I April to 30 June 2010

40.  The Committee received a schedule of the Exemptions and Other Outcomes from Speeding Regulations issued for the first quarter of 2010, circulated to members and as set out in Appendix 15 to the signed minutes of this meeting.

Mr. Conteh had chosen one of the exemption from speeding files to scrutinise and reported back on the details of the individual case, which related to a police officer following a car at speed on a motorway on a stretch of carriageway where there was road works and a reduced speed limit in operation. Mr. Conteh asked questions on the use of blue lights during such incidents and the use of mobile speeding tracking devices within police patrol cars.

The Committee discussed the Government’s proposals to reduce the number of static speed cameras operating on roads in England and Wales and the decision by one constabulary to remove all static cameras. Staffordshire had the safest roads in England and Wales and the Staffordshire Safety Reduction Partnership was much valued by all partners involved. 

The Vice-Chair of the Committee reported how informative she had found a recent visit to the Central Motorway Police Group’s facilities at Perry Barr and Doxey. The Chair of the Committee undertook to pursue, through his lead member role contacts, a visit to the CMPG headquarters for all members of the Authority who wished to go.   
41.  RESOLVED – (a) That the schedule and oral updates be received and noted.

(b)(i)  That six monthly update reports on exemptions, or otherwise, from speeding regulations be submitted to the April and November meetings of the Committee.

(ii)  That such reports include information on both exemptions granted and those not granted.

(c) That the Chair of the Committee be asked to pursue a future visit to the Central Motorway Patrol Group’s Headquarters for Authority members.
Letters of Appreciation
42.  The Chief Constable submitted a number of letters of appreciation received from members of the public during the period 1 April to 30 June 2010, circulated to members and as set out in Appendix 16 to the signed minutes of this meeting.

43.  RESOLVED – That the letters of appreciation be received and noted.
Suspended Officers and Members of Police Staff
44.  The Head of the PSD submitted details of one special constable who had been suspended from duty pending an appearance at Crown Court and one suspended police staff member, circulated to members and as set out in Appendix 17 to the signed minutes of this meeting.

45.  RESOLVED – That the report and the oral update be received and noted.
Misconduct Matters

46.  The Head of the PSD reported that there had been three Divisional Misconduct Meetings since the last meeting of the Professional Standards Committee in April 2010, circulated to members and as set out in Appendix 18 to the signed minutes of this meeting.

No gross misconduct hearings had been held during the period 28 April and 19 July 2010. 

47.  RESOLVED – That the report and oral update be received and noted.

Matters of Current Interest
Learning the Lessons

48.  The Committee considered a report of the Chief Constable that advised how the PSD actioned and secured organisational learning arising from the IPCC’s periodic ‘Learning the Lessons’ Bulletins and those arising directly from complaints, Force activity, service delivery and service recovery.
Members asked questions on how learning action points were disseminated through the organisation and the checks built into the IT system to ensure that named officers followed through on the actions recommended. Details of actual organisational learning actions were discussed, including the dissemination of information Force-wide through the ‘Everybody to Everybody’ email system.

National Vetting Policy

The Committee also received an oral report from the Head of the PSD advising on the introduction of a new National Vetting Policy advocating that future vetting checks on both police officers and staff should be timely and include, where relevant, financial checks. It was understood that the new Policy would advocate biometric testing for all new personnel as a standard requirement following appointment.  Supt. Popadynec undertook to keep the Committee abreast of developments in this important area.       
49. RESOLVED – That the report and oral update be received.
                                                                            A. BOWEN


Chair
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