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Staffordshire Police Authority

MINUTES OF THE PROFESSIONAL STANDARDS COMMITTEE MEETING HELD ON MONDAY 25 JULY 2011 AT 
POLICE HEADQUARTERS, STAFFORD

Present: Adrian Bowen (Chair)
	Rosemary Crawley 
	Joy Garner
	Gill Heath


Apologies: Peter Davies, Hifsa Haroon-Iqbal, Peter Vigurs and Amerdeep Somal (Independent Police Complaints Commissioner) 
Also present:
Frank Chapman – Vice Chair of the Human Resources Committee
David Pearsall – Chair of the Authority
Alyson Holmes – Authority Principal Officer
Douglas Paxton – Deputy Chief Constable

Supt. Stephan Popadynec – Head of the Professional Standards Department

Damon Taylor – Chief Executive

Julian Ziemann – Force Principal Officer, Professional Standards Department
1. MINUTES
RESOLVED 
That the minutes of the meeting held on 27 April 2011 be confirmed and signed by the Chair.
2. INTRODUCTION TO THE WORK OF THE PROFESSIONAL STANDARDS DEPARTMENT (PSD)
At the request of the Chair and for the benefit of Mrs. Garner, a new member on the Committee, Supt. Popadynec gave an oral update on the work and remit of the PSD that dealt with issues of complaints, counter-corruption, information security and assurance, anti-corruption investigations and the management of police information. 
3. NOMINATION TO THE EQUALITY AND DIVERSITY JOINT PANEL
RESOLVED: 

That Hifsa Haroon-Iqbal be the Committee’s nominee on the Equality and Diversity Joint Panel for the ensuing y ear.
4. COMPLAINTS - STATISTICS - 2011/12 FIRST QUARTER ANALYSIS
AND DIP-SAMPLING CATEGORY FOR THE QUARTER ENDED 30 JUNE 2011

The Committee considered a report of the Chief Constable providing an analysis of the number of complaints received for the Force and for each local policing team (LPT) for the period 1 April – 30 June 2011, providing a breakdown of the principal categories and commenting on an issue raised by the Chair of the Committee following his dip-sampling exercise, circulated to members and as set out in Appendix 2 to the signed minutes of this meeting. 
The statistics for the first quarter of 2011/12 showed an increase of just 6 complaints (108 from 102) when compared to the same period in 2010/11. The number of complaints received by the Force however continued to reflect a downward trend, a decrease of approximately 30% over the last three years. 

The number of complaints regarding ‘neglect’ had shown an increase during the first quarter of the year, the majority of which related to the complainant not being satisfied with the outcome of an investigation. As the increase over the first quarter in the pervious year was approximately 33%, the Force’s Professional Standards Board was giving scrutiny to this category of complaint, looking at issues of police officers cited on more than one complaint and at the locations of the complaints to establish if there were any trends to address by management intervention and/or actions. There had been a decrease in the number of incivility complaints, which was welcomed.
‘Other Assaults’ was the one complaint category that had the most impact on the reputation of the organisation. The Committee had previously concentrated its dip-sampling on this category and agreed to continue its scrutiny in this area.
It was not possible to provide comparison figures for the new LPT’s introduced in April 2011.  Figures for the period July – September 2011 would be presented to the Committee at its next meeting in November 2011. 

During the first quarter of 2011/12 there had been 14 appeals (compared to 9 in the same period in the previous year) and the number of complaint cases allocated for investigation was 54, compared to 70 in April to June 2010. In response to a question raised, it was confirmed that the proactive approach to the resolution of complaints, with investigations being proportionate, and the work of the Professional Standards Board was allowing for systematic interventions to be made throughout the Force area to reduce the potential for future complaints.
In response to a question raised, it was confirmed that 38 out of the 108 complaints registered for the year to date had subsequently been withdrawn by the complainant. Proportionate investigations had been completed on all of these individual complaints to ensure that no management actions or organisational learning existed.
RESOLVED: That
(1) the performance for April to June 2011 be noted; and
(2) the dip-sampling for the next quarter continue to be be focused on ‘Other Assaults’, 
the findings from be incorporated into a report back to the Committee in November 
2011. 

5. EXCLUSION OF THE PUBLIC 
RESOLVED 
That the public be excluded from the meeting for the following items of business which involve the likely disclosure of exempt information as defined in Paragraph 1 of Part I of Schedule 12A of the Local Government Act 1972 (as amended) and that the public interest in not disclosing that information outweighs the public interest in disclosing it.

6. DIP-SAMPLING OF COMPLETED COMPLAINT FILES
QUARTER ENDING 1 JANUARY TO 31 MARCH 2011

The Committee considered oral reports from Members following their scrutiny of completed complaint files for the quarter ended 31 March 2011 that had concentrated on Other Assault complaints.
Members discussed the increasing inter-dependency of alcohol misuse with criminality in Staffordshire – being an issue of concern nationally. The Deputy Chief Constable advised on work being initiated by the Chief Constable with partners across the Force area to tackle alcohol abuse and educational issues to reduce dependency levels and criminality, together with entering into dialogue with local licensees, distributors of alcohol and retail outlooks to discuss responsible pricing and selling. The Committee noted the successes of the Force’s public space interventions on responsible drinking.   
RESOLVED:

That the reports on the dip-sampling of completed complaint files for the period 1 January to 31 March 2011 be noted.
7. REVIEW OF COMPLAINT FILE
The Committee considered a report of the Chief Constable detailing a review of a complaint file instigated following a member’s dip-sampling and the raising of concerns regarding the level of force used in a custody suite to gain the compliance of a detainee, circulated to members and as set out in Appendix 3 to the signed minutes of this meeting.

Members considered the review undertaken in detail, noting the distraction techniques taught to police officers; an evaluation of those techniques in consultation with the Force Personal Safety Trainer; the circumstances of the arrest of the complainant, their demeanour and actions and treatment whilst under detention; the observations of the police surgeon who visited the complainant; and the views of both the Deputy Chief Constable and the Head of the PSD on the investigating officer’s findings. 

The Chair thanked the Force for the thorough, robust and timely nature of the review, in particular the decision to have the findings independently reviewed by a neighbouring Force’s personal safety training advisor, the management action instigated and the review of training practices undertaken following the reinvestigation of this complaint.     
RESOLVED:
That the report be received.
8. POLICE INTEGRITY AND PUBLIC CONFIDENCE
The Committee noted the contents of a letter dated 22 July 2011 (Appendix 4 to the signed minutes) from the Home Secretary that made reference to the events recently experienced by the Metropolitan Police with regard to its relations with the media, in particular the alleged accessing of personal information by the media and the subsequent police investigation. This had adverse effects on the police service nationally and the public’s confidence in police officers and police staff. The Prime Minister had commissioned a Public Enquiry; the Home Secretary had asked the Independent Complaints Commission to report on its experiences of investigating police corruption; and a request of the Chief HMI had been made to consider and report to the Rt Hon. Theresa May MP on instances of undue influence with clear recommendations. The operational independence of the police service was paramount, even in these difficult times, and the Home Secretary’s commitment to an accountable police service was clear from this communication.

The Committee sought a reassurance from the Force that all safeguards were in place to identify officers susceptible to corruption and to there being procedures in place to mitigate the risk of the misuse of Force systems and information held. The Deputy Chief Constable reiterated the Force’s anti-corruption work and made specific reference to the importance the newly established Professional Standards Board placed on information security and the identification of any risk associated with police officers and police staff inappropriate associations outside of the workplace. The Board’s Control Plan was cited as providing the Committee with the assurance it was seeking, which clearly set out the areas of prime importance to the organisation for the minimisation of risk including the importance of vetting, the monitoring of access controls to Force systems, the use of contractors and suppliers and the need to ensure the solid support of staff to treat systems and information held with integrity. 
It was noted that the Chief Constable was the national ACPO lead for professional standards and was involved in the investigations highlighted above. Mr. Cunningham’s personal involvement ensured that any areas of learning could quickly be embodied within Force policy if necessary although it was believed that the current safeguards in place were robust enough to keep the risk of a potential information security breach low.  The Head of the PSD advised of ongoing discussions with the staff associations to formalise guidance previously issued on inappropriate relationships external to work into Force policy. 
RESOLVED:

(1) The letter from the Home Secretary, together with the action being taken, be received; and

(2) The Committee note the assurance from the Force regarding the safeguards in place to identify and prevent corruption.    
9. INDEPENDENT POLICE COMPLAINTS COMMISSION
INVOLVEMENT IN INVESTIGATIONS
The Committee considered a report of the Chief Constable that appended schedules of IPCC independent and managed cases, circulated to members and as set out in Appendix 5 to the signed minutes of this meeting.

In response to a question raised, the Force’s procedure for dealing with silent 999 calls was explained, emphasising its duty of care to the communities of Staffordshire, together with lessons learnt from one of the cases detailed in the appendices to the report. 

RESOLVED:
That the report be received.
10. COMPLAINTS RECEIVED BY THE AUTHORITY FOR THE FIRST QUARTER OF 2011/12
The Committee considered a schedule of complaints received by the Authority for the period 1 April to 30 June 2011, circulated to members and as set out in Appendix 6 to the signed minutes of this meeting, plus an oral update from the Chief Executive on a compliant recorded on the 2010/11 Register.

RESOLVED:
That the reports be received. 
11. 2010/11 SUSPENDED POLICE OFFICERS AND MEMBERS OF SUPPORT STAFF 
The Committee considered a report of the Chief Constable that advised of one police officer and one member of police staff who were currently suspended from operational duties whilst investigations were being conducted, circulated to members and as set out in Appendix 7 to the signed minutes. 
The Committee noted that such cases were reviewed on a monthly basis by the Deputy Chief Constable to ensure that investigations were progressing in a timely and proportionate manner. 

RESOLVED:
That the report be received.
12. MISCONDUCT MATTERS
The Committee considered a report of the Chief Constable that advised that there had been two misconduct hearings held since the last meeting of the Committee in April 2011 (one police officer and one member of police staff), circulated to members and as set out in Appendix 8 to the signed minutes. 
Seven misconduct meetings with police officers had also been held since April 2011, the details of which were discussed, together with another two ongoing matters.

RESOLVED:
That the report be received.

Duration of meeting: The meeting commenced at 10.00am and concluded at 11.50am. 
                                                                            A. BOWEN


       Chair
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