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Item No. 1 on Agenda
Staffordshire Police Authority


MINUTES OF THE ETHICAL AND PROFESSIONAL STANDARDS COMMITTEE MEETING HELD ON THURSDAY 27 JANUARY 2011 AT 
POLICE HEADQUARTERS, WESTON ROAD, STAFFORD

Present: Mr. A. Bowen (Chair)

        Crawley, Mrs. R.            Heath, Mrs. C.G.              Vigurs, P.F. 
	
	


Apologies: Mr. P.J. Beresford, Mrs. H.H. Iqbal, Mr. B. Ward and Mr. D. Paxton (Deputy Chief Constable) 
Also in attendance:

Ch. Insp. I. Coxhead – Professional Standards Department

Mrs. A.J. Holmes – Authority Principal Officer

Supt. S. Popadynec - Head of the Professional Standards Department (PSD)
Ms. G. Seager – IPCC Head of Casework

Ms. A. Somal – IPCC Commissioner

Mr. D. Taylor – Chief Executive

Mr. J. Ziemann – Force Integrity Security Policy Manager
PART ONE
99. WELCOME AND INTRODUCTIONS
The Chair welcomed Ms. Somal and Ms. Seager to today’s meeting and colleagues around the table introduced themselves.
100. MINUTES
RESOLVED 
That the minutes of the meeting held on 9 November 2010 be confirmed and signed by the Chair.
101. SCRUTINY PLAN 2010/11

The Committee considered the contents of its agreed Scrutiny Plan for 2010/11, circulated to members and as set out in Appendix 1 to the signed minutes of this meeting.

RESOLVED
 That the Committee’s Scrutiny Plan for 2010/11 be endorsed.
102. COMPLAINTS – QUARTERLY REPORT
The Committee considered a report of the Chief Constable providing an analysis of the number of complaints received for the Force and for each Division for the period 1 October to 31 December 2010, together with a breakdown of the principal categories and comparison figures for 2009/10, circulated to members and as set out in Appendix 2 to the signed minutes of this meeting.
For this quarter, as compared to the same quarter in 2009/10, there had been a slight decrease in the number of complaints recorded from 115 to 110 and allegations recorded from 176 to 156. Over a three year period the trend for the number of complaints was a decreasing one. Despite this decrease, the Trent Valley Division recorded the highest overall increase in allegations for the third quarter of 2010/11 as compared to the same period last year of 18%, with the highest Other Assault allegations. 
The Committee noted the total number allegations recorded during the last quarter by way of category ie Neglect; Assault; Other Assault; and Incivility and were advised that the Stoke-on-Trent Division had the highest number of allegations of Neglect during the quarter of 21% as compared to last year’s figures. By way of comparison all of the other Divisions had either no change or reduced figures. These cases had been reviewed by the Head of Professional Standards to ensure that the investigation was proportionate to the investigation carried out. 
The Committee was advised that for the third quarter of 2010/11 the number of cases allocated for investigation was 63 compared to 74 for the same period last year. The number of cases completed during the period had increased from 51 to 55 and those completed within 120 days had remained the same at 46.
The Chief Executive referred the Committee to discussions held at the last Committee meeting in November 2010 regarding the method of file selection for dip-sampling and whether the Committee felt that selecting completed files from a list categorised by complaint category may be more beneficial than random sampling. The Chair sought members’ concurrence to this change, noting that a revised dip-sampling form had now been produced providing space thereon for members’ to note their individual comments on each file looked at. It was noted that, to enable the Head of the PSD to detail and respond to findings of the dip-sampling to be built into future reports to the Committee, the dip-sampling needed to be undertaken at least two weeks prior to the next calendared Committee meeting. 

The IPCC Commissioner advised that guidance on dip-sampling, together with scrutiny questions were available which would be circulated to the Authority.
The Head of the PSD commented that the Force had recently assessed its compliance against IPCC standards of investigation and a compliance rate of 90% was recorded.  This figure was expected to rise given the continued success of the Service Recovery policy, investments in IT and staff training. The Committee further noted that trends and risks identified by the PSD’s Control Strategy were to be key areas of discussion at the recently established Force Professional Standards Board. Any findings from the Committee’s dip-sampling would enhance this mechanism, which already was tasking officers to look at the linkages between improved officer performance and conduct to reducing levels of complaints The Head of the PSD cited some examples of the Force’s proactive measures in place to profile officers and reduce instances of unacceptable behaviour that if left unattended could result in further allegations being brought against them. The Chair thanked Supt. Popadynec for this reassurance.

RESOLVED That
(1) the complaints received for the period 1 October to 31 December 2010 be 

noted;
(2) the complaints completed for the period be noted; 

(3) the proposal for the review of the dip-sampling of complaints files be agreed; and

(4) the dip-sampling for the next quarter be focused on ‘Other Assaults’, the findings of 
which the Head of the Professional Standards Department be asked to incorporate into 
his report to the Committee in April 2011. 
103. COMMUNITIES FIRST STRUCTURE

The Committee considered a report of the Chief Constable advising on the impact of the Communities First Programme on the work of the PSD, circulated to members and as set out in Appendix 3 to the signed minutes of this meeting.

The Programme had set in train a number of work streams to look at ways in which the Force could operate more efficiently in the future, with the emphasis on effective service delivery. The PSD had been asked to look at its current structure and propose a future structure that could maximise efficiencies and provide a more joined-up approach to improvement and professional excellence. Details of the structure, including the deletion of a number of posts, were given to members. The Chair of the Committee asked that the Committee be kept informed on the progress of the Action Plan accompanying the phasing in of the new proposals.
The establishment of a Force Professional Standards Board to raise and maintain professional standards throughout the organisation; together with the proposed terms of reference and membership of the Board was noted.   
Members asked a number of questions with regard to the new PSD structure relating specifically to the FOI function; the Force’s use of vetting; and ways of working smarter, including the MOPI function; to which the Head of PSD responded.

RESOLVED That
(1) the revised structure of the Professional Standards Department be noted;
(2) the creation of a Force Professional Standards Board be supported;

(3) the appointment of the Chair of the Committee to sit on the Board be agreed; and

(4) the Committee be kept informed of the Action Plan that accompanies the introduction of a new structure for the Professional Standards Department from April 2011.
104. MATTERS OF CURRENT INTEREST
The Committee considered a report of the Chief Constable advising of the publication in December 2010 of an IPCC major study into 333 deaths in police custody that revealed a welcome reduction of such instances over an eleven year period, circulated to members and as set out in Appendix 4 to the signed minutes of this meeting.

Members noted the contents of the study and in particular the circumstances surrounding the three deaths in Staffordshire cited in the report. They also noted the ‘Lessons Learnt’ database that ensured that instances of poor service in this area were not replicated in Force and that identified best practice was identified.

RESOLVED That 
(1) the report be received; and
(2) progress reports on ‘Lessons Learnt’ be submitted to the Committee as appropriate.

105. DIVERSITY ISSUES

The Committee reviewed issues arising from matters considered at the meeting, in the context of diversity, and concluded that they were being fully addressed. 
106. EXCLUSION OF THE PUBLIC 
RESOLVED 
That the public be excluded from the meeting for the following items of business which involve the likely disclosure of exempt information as defined in Paragraph 1 of Part I of Schedule 12A of the Local Government Act 1972 (as amended) and that the public interest in not disclosing that information outweighs the public interest in disclosing it.

PART TWO
107. INDEPENDENT POLICE COMPLAINTS COMMISSION REPORT
The Committee considered a report of the Chief Constable that appended schedules of IPCC supervised, independently and managed cases, circulated to members and as set out in Appendix 5 to the signed minutes of this meeting.

The Committee also noted the contents of the IPCCs Headline Statistics for Staffordshire (Appendix 6 to the signed minutes)  that showed that Staffordshire’s allegations per 1,000 employees was 151 as compared to the most similar force (MSF) average of 224 and the national average of 223. Other Assault allegations were, however, higher at 22% than both the MSF and national average: thus demonstrating he need for the agreed oversight of this category by dip-sampling as detailed in minute no. 102 above.
108. COMPLAINTS RECEIVED BY THE AUTHORITY
The Committee considered a schedule of complaints received by the Authority for the period 1 April to December 2010 circulated to members and as set out in Appendix 6 to the signed minutes of this meeting.

Members received an oral update on one of the complaints detailed thereon relating to the receipt of a dispensation by the IPCC.

RESOLVED
That the report be received and noted. 
109. COMPLAINTS COMPLETED – DIP-SAMPLING 

The Committee considered reports from members of the Committee following their scrutiny of complaints completed during the quarter ending 31 December 2010. 
RESOLVED
That the oral reports be received.
110. SUSPENDED POLICE OFFICERS 
The Committee considered a report and oral update of the Chief Constable that advised that one special constable and one police officer were currently suspended from operational duties whilst investigations were being conducted, circulated to members and as set out in Appendix 7 to the signed minutes.
RESOLVED
That the report be received and noted.
111. MISCONDUCT MATTERS
The Committee considered a report of the Chief Constable that advised that there had been one gross misconduct hearing since the last meeting of the Committee in November 2010, circulated to members and as set out in Appendix 8 to the signed minutes.

The Chief Executive confirmed that the Authority was in receipt of the ex-officers’ Notice of Appeal against the sanction of dismissal from the Force. Arrangements for a Police Appeals Tribunal were in hand.

RESOLVED
That the report be received and noted.

112. CONCLUDING REMARKS

The Chair thanked those present for a very constructive meeting. Ms. Somal stated that she had been impressed by the dialogue this morning, particularly the level of scrutiny demonstrated. 
                                                                            A. BOWEN


       Chair
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