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DRAFT
Staffordshire Police Authority


MINUTES OF THE PROFESSIONAL STANDARDS COMMITTEE MEETING HELD ON WEDNESDAY 27 APRIL 2011 AT 
POLICE HEADQUARTERS, WESTON ROAD, STAFFORD

Present: Mr. A. Bowen (Chair)

        Crawley, Mrs. R.            Heath, Mrs. C.G.              Vigurs, P.F. 
Apologies: Mr. P.J. Beresford, Mrs. H.H. Iqbal, Mr. B. Ward and Supt. S. Popadynec 
Also in attendance:

Ms. C. Astle – Insurance Officer

Det. Ch. Insp. C. Brookes – Professional Standards Department

Mrs. A.J. Holmes – Authority Principal Officer

Mr. D. Paxton – Deputy Chief Constable

Mr. D. Taylor – Chief Executive

Mr. J. Ziemann – Force Principal Officer, Professional Standards Department
113. DEATH OF A SERVING OFFICER
The Committee briefly adjourned its proceedings as a mark of respect to the memory of Sgt. Stan (Alan) Bowley, a serving police officer who had passed away recently following a long illness. The Chair of the Authority and the Chief Constable were to attend Sgt. Bowley’s funeral, being held today in Macclesfield.    
114. MINUTES
RESOLVED 
That the minutes of the meeting held on 27 January 2011 be confirmed and signed by the Chair.
ARISING THEREON:

DIP SAMPLING GUIDANCE NOTES
(minute no. 102)

The Chief Executive confirmed that guidance on dip-sampling had been received from Amerdeep Somal, IPCC Commissioner, as promised at the last meeting of the Committee in January 2011. The revised dip-sampling process in place for completed complaint files accorded with the guidance so no revision was needed at this time.
PROFESSIONAL STANDARDS COMMITTEE – NEW STRUCTURE

(minute no. 103)
In response to a question from the Chair, Det. Ch. Insp. C. Brookes advised that he would update members on the recent changes to the PSD structure as appropriate during the presentation of the Chief Constable’s reports on today’s agenda. 
115. REVISED TERMS OF REFERENCE

The Committee considered a report of the Chief Executive advising that the Committee’s terms of reference had been updated and simplified as part of the revisions to the Authority’s governance arrangements agreed in February 2011, circulated to members and as set out in Appendix 1 to the signed minutes of this meeting. This review had also recommended a change in the designation of the Committee.

RESOLVED:
That the revised terms of reference be noted.

116. COMPLAINTS - STATISTICS - 2010/11 YEAR END ANALYSIS
AND FINAL QUARTER OF 2010/11 
The Committee considered a report of the Chief Constable providing an analysis of the number of complaints received for the Force and for each Division for 2010/11, providing a breakdown of the principal categories and comparison figures for 2009/10, together with statistics for the final quarter of 2010/11 ending on 31 March 2011, circulated to members and as set out in Appendix 2 to the signed minutes of this meeting. 
The statistics for 2010/11 showed an increase of 4% (15 complaints) in the number of complaints recorded by the Force compared with 2009/10. Allegations recorded as at 31 March 2011 numbered 660, a 3% increase when compared to 640 in 2009/10. Despite these increases, the continuing trend over a three-year period was decreasing. Indeed the Force was in a very good position nationally for the number of complaints recorded per 1,000 police officers. The Independent Police Complaints Commission was currently preparing the year-end figures for 2010/11 and it was hoped that the comparative data would be available for discussion at the next meeting of the Committee in July 2011.
During 2010/11 there had been 65 appeals and the number of complaint cases allocated for investigation was 301. 

The Committee noted that officers regularly involved in complaints were subject to tasking profiles to address training or other issues, such as behaviour traits, through the Force’s review of professional development process. More complaints continued to be resolved at a local level, reflecting the success of the Service Recovery Strategy where the outcome of a complaint was commensurate with the complainant’s wishes. 

The analysis of the number of complaints received for the Force and for each Division for the final quarter of 2010/11, together with a breakdown of the principal categories and comparison figures for the same quarter in 2009/10 showed that complaints had risen to 100 from 93 in the same quarter of 2009/10. The quarter had seen a noticeable increase in complaints recorded in the Trent Valley Division, rising to 15 from 4 in the same quarter last year. The Committee was advised that the reason for this would have being scrutinised through the tasking process at the Division, including the Quarterly Performance Review. Such fluctuations were usually the result of additional activity generated by specific targeted projects. 
The Deputy Chief Constable reported that data from 1 April 2011 would be provided to the Committee in the new Local Policing Team categories, so no like-for-like comparisons would be available for the first year.
The Committee considered the type of category on which to concentrate its dip-sampling of completed complaint files on for the last quarter of 2010/11, the results of which being reported to the Committee at its next meeting in July 2011.
RESOLVED: That
(1) the performance for January to March 2011 be noted; 

(2) the year-end performance for April 2010 to March 2011 be received; and

(3) the dip-sampling for the next quarter continue to be be focused on ‘Other Assaults’, 
the findings of which the Head of the Professional Standards Department be asked to 
incorporate into his report to the Committee in July 2011. 

117. FREEDOM OF INFORMATION, DATA PROTECTION AND INFORMATION SECURITY ANNUAL REPORT

The Committee considered a report of the Chief Constable providing statistical information in relation to requests made to the Force under the Freedom of Information Act 2000 for the period 1 April 2010 to 31 March 2011, together with information regarding requests under the Environmental Information Regulations and the Data Protection Act, circulated to members and as set out in Appendix 3 to the signed minutes.

Requests to the Force for information under the FOI Act had decreased by approximately 8% (47) in 2010/11 as compared to 2009/10, with the majority of such requests (60.8%) being submitted by the media. There had been 5 requests for internal reviews during the year and appeals had been made to the Information Commissioners Office.  

The number of subject access requests (SARs) under the Data Protection Act during 2010/11 had decreased very slightly (3) when compared to 2009/10. 

During 2010/11 the Force had 108 Information Security Incidents but confirmed that the Force had not experienced any data security issues due to the loss of police officers personal digital assistant handsets. 
The newly configured Information Assurance Team was now responsible for the monitoring of transactions on the Police National Computer and on the Driver validation Scheme, details of which would be reported to the Committee at a future meeting.
RESOLVED:

That the report be noted.

118. ANTI-CORRUPTION POLICY AND PRACTICE – ANNUAL UPDATE
The Committee considered a report of the Chief Constable providing an update on the Force’s anti-corruption policy and practice, including the use of the confidential reporting facility for 2010/11, circulated to members and as set out in Appendix 4 to the signed minutes of this meeting.
The number of intelligence reports conducted during 2010/11 totalled 83 in as compared to 111 in 2009/10, the largest percentage being in the area of Disclosure of Information (30%). However the number of operations commenced during 2010/11 had risen to 122 as compared to 72 in 2009/10. In response to the threat of the unlawful disclosure of information a Lawful Business and Internal Monitoring Policy was being developed.
In response to the possibility of police staff or police officers associating with criminals or having inappropriate associates the Force had developed a Notifiable Association Policy that introduced practical measures to avoid staff entering into, or continuing, such associations. The Professional Standards Board had prompted the need for the Force to review its current policy relating to secondary employment/business interests to protect the Force’s reputation and staff from potentially damaging allegations of misconduct and corruption.
During 2010/11 the Force’s confidential reporting line (extension 5001) had been used only five times and two anonymous letters reporting alleged misconduct/improper behaviour had been investigated. Appropriate action was taken following the investigations, including requesting a named police officer to stop association with a certain individual. In an attempt to further staff confidence in the confidential reporting facility a confidential webpage was currently under development that would allow a two-way exchange of communication between the reporting person and the PSD.

The Committee discussed whether the low use of such a facility was a good indicator of the heath of the organisation, demonstrating that staff had the confidence to report such issues to their line managers for discussion and remedial action.  It was hoped that the secure website would encourage the further disclosure of allegations in the future. 

During 2010/11 20 police officers had been the subject to the early intervention process where they had been identified as having been the subject of multiple complaints. Such measures had demonstrable effects on the reduction of complaints by such officers and served to address the Force’s professional standards priorities. Improvements in the vetting processes employed by the Force had been made following the appointment of more dedicated staff, including the carrying out of aftercare checks on police officers, carried out at given intervals post appointment and a change in role. 
The Committee requested that comparisons for the number of intelligence reports and operations could be given over a three year period to allow trends to be identified and if further details of the success rates of intervention with officers subject to the early intervention process could be provided.

RESOLVED: That 
(1) the report be noted;
(2) the progress being made by the Professional Standards Department on improving the already high standards of professionalism and integrity within the Force be welcomed; and
(3) future reports include three year data and success rates of information.
119. CIVIL CLAIMS 2010/11 – ANNUAL REPORT
The Committee considered a report of the Chief Constable on the civil claims and other associated claims against the Force pursued in 2010/11 and provided an update on the work of the Insurance Unit, circulated to members and as set out in Appendix 5 to the signed minutes of this meeting.
Details of Public Liability (PL) claims, Employers Liability claims, Police Motor Vehicle Accident claims and Claims Patterns for the period since 2005/6 to 2010/11 was given, with the Committee noting the top five causes of PL claims; the effect on EL claims in 2009/10 resultant from the policing of the English Defence League’s demonstrations in January 2009; the top four causes of Police Motor Vehicle Claims, including the high number of damages reported to vehicles in operational police premises and the positive effect that the Driver Permit Scheme was having on such instances; and the overall downward trend in claims resulting in the Force being due to receive a rebate from its insurers in May 2011. Further details of the successes of the Driver Permit Scheme were requested to be reported to the Committee at a future date. 

It was noted that the Insurance Unit had undergone a reorganisation following the Communities First Programme, the strategic management of Force risk now being embodied within the Corporate Services Department. The Unit would endeavour to maintain and enhance its strong links with both internal groups and brokers through this period of transition, modifying its insurance portfolio and software systems accordingly through 2011/12 to ensure that the Force receives best value for its services. 
RESOLVED: 
That the report be received.
120. EXEMPTION FROM SPEEDING REGULATIONS – ANNUAL REPORT
The Committee considered a report of the Chief Constable providing details of the number of police officers subject to exemption from speeding regulations for 2010/11, circulated to members and as set out in Appendix 6 to the signed minutes of this meeting.
The number of police vehicle safety camera activations for 2010/11 was 4,517 as compared to 4,788 in 2009/10. Of those activations investigated eleven police officers and two support staff were not considered exempt from further action and had been penalised accordingly.
The monitoring of driving standards Force-wide was now the responsibility of the PSD, with the Department overseeing all aspects of the management of driving standards and the Driver Permit Scheme. This would enable the management of future speed activations to be more robustly managed and ensure a commonality of approach Force-wide to the exemptions sought by police officers and staff from prosecution from such offences.
RESOLVED: 
That the report be received.

121. 2010/11 CHIEF CONSTABLE’S COMMENDATIONS

The Committee received a report of the Chief Constable advising that a total of 8 Chief Constable commendations had been awarded during 2010/11, 7 to police officers and one to a member of police staff, acknowledging outstanding dedication to duty and the delivery of excellent policing services, circulated to members and as set out in Appendix 7 to the signed minutes of this meeting.

The Chair, in receiving this report, congratulated the officers, serving as a timely reminder of the outstanding work and commitment of Staffordshire officers.

RESOLVED:

That the report be received. 

122. EXCLUSION OF THE PUBLIC 
RESOLVED 
That the public be excluded from the meeting for the following items of business which involve the likely disclosure of exempt information as defined in Paragraph 1 of Part I of Schedule 12A of the Local Government Act 1972 (as amended) and that the public interest in not disclosing that information outweighs the public interest in disclosing it.

123. INDEPENDENT POLICE COMPLAINTS COMMISSION
INVOLVEMENT IN INVESTIGATIONS
The Committee considered a report of the Chief Constable that appended schedules of IPCC supervised, independently and managed cases, circulated to members and as set out in Appendix 8 to the signed minutes of this meeting.

RESOLVED:
That the report be received.

124. 2010/11 COMPLAINTS RECEIVED BY THE AUTHORITY
The Committee considered a schedule of complaints received by the Authority for the period 1 April 2010 to 31 March 2011 circulated to members and as set out in Appendix 9 to the signed minutes of this meeting.

RESOLVED:
That the report be received. 
125. DIP-SAMPLING OF COMPLAINTS COMPLETED 
FINAL QUARTER OF 2010/11 

The Committee considered oral reports from members following their scrutiny of complaints completed during the quarter ending 31 March 2011, focusing on the  category of ‘Other Assaults’. 
Four  issues arose out of the scrutiny of the files by members, namely: (i) the appropriate use of force by police officers in custody suites, particularly pertaining to offenders with mental health issues – resulting in the revaluation of a complaint file by the Deputy Chief Constable; (ii) the role of the IPCC in both managing complaints and acting as a final arbitrator for the complainants right of appeal - perceived conflicts of interest being discussed; (iii) the need for advice to be issued to police officers, in line with IPCC guidance, on their role in local resolutions and the need to (or not) comment on ‘agreed actions’; and (iv) the obligations of the Police Authority for dealing with complaints that are required to be referred to the Chief Constable for investigation.
The Committee also received an oral update from the PSD’s Principal Officer commentating on summaries of organisational learning from complaints investigations for the period 1 January 2011 to date. 

RESOLVED: That 
(1) the oral reports be received; and
(2) that the Deputy Chief Constable be asked to report back on his findings as regards (i) above to the next Committee meeting in July 2011.

126. ANTI-CORRUPTION POLICY AND PRACTICE
CURRENT SUBJECTS OF INVESTIGATION

The Committee received a report of the Chief Constable giving details of police officers currently subject to investigations by the Anti-Corruption Unit, circulated to members and as set out in Appendix 10 to the signed minutes of this meeting.
The Committee welcomed the disclosure of this information, detailing recommendations made against the officers concerned.

RESOLVED:

That the report be received.   
127. 2010/11 SUSPENDED POLICE OFFICERS
AND MEMBERS OF SUPPORT STAFF 
The Committee considered a report and oral update of the Chief Constable that advised on police officers and police staff who had been suspended from operational duties whilst investigations were being conducted during 2010/11, circulated to members and as set out in Appendix 11 to the signed minutes. One member of police support staff had subsequently resumed normal duties.
RESOLVED:
That the report be received.
128. 2010/11 MISCONDUCT HEARINGS
The Committee considered a report of the Chief Constable and oral update that advised that there had been two misconduct hearings during 2010/11 since the last meeting of the Committee in November 2010, circulated to members and as set out in Appendix 12 to the signed minutes. 
A number of divisional misconduct meetings had been held during 2010/11, the outcomes of which were noted.
RESOLVED:
That the report be received.

Duration of meeting: The meeting commenced at 10.00am and concluded at 12.25pm. 
                                                                            A. BOWEN


       Chair
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