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Staffordshire Police Authority

MINUTES OF THE PROFESSIONAL STANDARDS COMMITTEE MEETING HELD ON THURSDAY 26 JANUARY 2012 AT POLICE HEADQUARTERS, STAFFORD

Present: Adrian Bowen (Chair)
	Rosemary Crawley
Gill Heath
	Joy Garner
Hifsa Haroon-Iqbal, MBE
	Peter Davies 
Peter Vigurs


Apology: Amerdeep Somal (IPCC Commissioner)
Also in attendance:
Det. Supt. Philip Bladen - Head of Professional Standards 

Alyson Holmes – Principal Officer, Police Authority
Douglas Paxton – Deputy Chief Constable

Damon Taylor – Chief Executive

Julian Ziemann – Principal Officer, Professional Standards Department
33. MINUTES
RESOLVED 
That the minutes of the meeting held on 3 January 2012 be confirmed and signed by the Chair.
34. EXCLUSION OF THE PUBLIC 

RESOLVED 

That the public be excluded from the meeting for the following items of business which involve the likely disclosure of exempt information as defined in Paragraph 1 of Part I of Schedule 12A of the Local Government Act 1972 (as amended) and that the public interest in not disclosing that information outweighs the public interest in disclosing it.

(Only members of the Committee, the Chief Executive and the Deputy Chief Constable remained in the meeting for consideration of the following item)
35. POLICE REFORM ACT 2002

The Chief Executive reported on the latest developments in relation to the matter previously considered by the Committee on 3 January 2012 (minute no. 32). The Deputy Chief Constable provided the Force’s position in respect of the matter to assist the Committee in its review.

(The Deputy Chief Constable left the meeting during consideration of this matter)

RESOLVED: That
(1) the Committee reaffirm its decision of 3 January 2012; and

(2) a further review be undertaken in 28 days time.

36. READMITTANCE OF THE PUBLIC AND PRESS  

RESOLVED
That the public, press and Authority Force officers be readmitted to the meeting for the consideration of the following items.
37. HEAD OF PROFESSIONAL STANDARDS DEPARTMENT (PSD)

The Chair welcomed Det. Supt. Bladen to this his first meeting of the Committee since being appointed Head of PSD from 12 December 2011. Det. Supt. Bladen introduced himself to members and advised that he was looking forward to his new role.   
38 COMPLAINTS
The Committee considered a report of the Chief Constable providing an analysis of the number of complaints received by the Force and for each local policing team (LPT) for the period 1 October – 31 December 2011 and providing a breakdown of the principal categories, circulated to members and as set out in Appendix 1 to the signed minutes of this meeting. 
The statistics for the third quarter of 2011/12 showed a continuing decreasing trend – reducing from 110 to 95 when compared with the same quarter in 2010. For the year to date, 288 complaints had been recorded, 15% less than in 2010.   The breakdown of complaints and allegations across the local policing teams was noted, together with the fact that comparator figures would be available from 5 April 2012.

The number of ‘other neglect’ allegations had increased when compared to the same period in 2010. It was reported that this increase could largely be attributed to ten such allegations arising from just two complaints. ‘Other assault’ allegations were down on the same quarter last year. The Committee had previously concentrated its dip-sampling on those to gain a better understanding of the types of complaint that fell into that category.
During the third quarter of 2011/12 there had been 24 appeals (compared to 11 in the same period in the previous year) and the number of complaint cases allocated for investigation was 56, compared to 63 in October- December 2011. There had been 23 conduct cases during the third quarter.  
The Committee noted that there had been an increase in the number of ‘oppressive conduct’ allegations during 2011/12 – such allegations now being recorded separately following changes to recording processes. Members sought clarification on whether such allegations were included in the statistics as they had previously been captured as part of incivility allegations. The Chair stated that it was important that the statistics gave as full a picture as possible of the complaints profile to enable the Committee to fully scrutinise emerging trends. 
Referring to the breakdown of incivility allegations between the County LPTs and the City LPT, a member queried whether it appeared that the City had a much larger proportion of incivility allegations. The Head of PSD was asked if there was a reason for this anomaly.

Members agreed an allegation type to concentrate on for the next quarter’s dip-sampling.
RESOLVED: That
(1) the performance for 1 October to 31 December 2011 be noted;

(2) ‘oppressive’ conduct allegations be illustrated on the performance report, together with the number of complainants, in future data presented to the Committee; 

(3) no issues of organisational learning had been identified by the members’ dip-sampling of completed case files for the period ended 30 September 2011; and
(4) the dip-sampling for the next quarter be focused on ‘incivility’ allegations. 

39. HMIC INTEGRITY REPORT
The Committee considered a report of the Chief Constable on HMIC’s report ‘Without Fear or Favour – a review of police relationships’ which focused on what police forces and those who govern them were doing to safeguard impartiality and honesty of policing in England and Wales, circulated to members and as set out in Appendix 2 to the signed minutes of this meeting.

The report did not find any evidence of endemic corruption in the Police Service but made six principal recommendations regarding the need for robust systems to ensure police legitimacy, including the expectation that detailed proposals for  reporting systems and checks and balances to ensure the values of forces were promoted and monitored through robust governance systems. A health-check self-assessment was provided to assist forces and authorities to assess their current standing with regard to such issues. HMIC had stated that they will be making a further assessment in relation to its recommendations in October 2012.
The Force had established a working group to consider how it should respond to the report’s recommendations, its inaugural meeting being held on 20 February 2012. This Group was to consist of representatives of Business Services, Human Resources, Professional Standards and staff associations. Its principal task would be to complete the self-assessment template to highlight areas where improvements may be needed in policy formation, governance and scrutiny. In response to a question raised by members, Authority involvement on this Group was welcomed.

The Deputy Chief Constable stated that he had received a preliminary report from HMIC following its assessment of the force’s systems and controls in2011 and no areas of concern had been highlighted.

The Chief Executive confirmed that the Authority would also be completing the self-assessment template to ascertain if any changes need to be made to its governance arrangements.

RESOLVED: That
(1) the report be received; and
(2) Adrian Bowen, Chair of the Committee, be appointed as the Authority’s 
     representative on the Force’s working group looking at the recommendations of 
     HMIC’s Integrity Report. 
40. LEAD ROLES 
RESOLVED: 

That the report of Rosemary Crawley on her attendance at the Information Assurance Board on 6 December 2011 and members’ oral reports on their allocated lead roles be noted.
41. EXCLUSION OF THE PUBLIC 
RESOLVED 
That the public be excluded from the meeting for the following items of business which involve the likely disclosure of exempt information as defined in Paragraph 1 of Part I of Schedule 12A of the Local Government Act 1972 (as amended) and that the public interest in not disclosing that information outweighs the public interest in disclosing it.

42. COMPLAINT FILES: DIP SAMPLING 
The Committee considered oral reports from Members following their scrutiny of completed complaint files for the quarter ended 30 September 2011 that had concentrated on ‘Other Assault’ completed complaints files.
A detailed response to comments made by members on the completed complaint files was provided and members received assurances that requests made concerning the preparation of files had been actioned.

 RESOLVED:

That the reports on the dip-sampling of completed complaint files for the period 1 April to 30 September 2011 be noted.
43. INDEPENDENT POLICE COMPLAINTS COMMISSION INVOLVEMENT 
IN INVESTIGATIONS
The Committee considered a report of the Chief Constable, and oral updates from the Deputy Chief Constable, that appended schedules of IPCC independent and managed cases, circulated to members and as set out in Appendix 3 to the signed minutes of this meeting.

RESOLVED:
That the report be received.
44. COMPLAINTS RECEIVED BY THE AUTHORITY 2011/12
The Committee considered a schedule of complaints received by the Authority for the period 1 April 2011 to 18 January 2012, circulated to members and as set out in Appendix 4 to the signed minutes of this meeting.

RESOLVED:
That the report be received. 

45. SUSPENDED POLICE OFFICERS AND POLICE STAFF 
The Committee considered a report of the Chief Constable that gave details of a police officers and two members of police staff who were, or had been, suspended from operational duties whilst investigations were being conducted, circulated to members and as set out in Appendix 5 to the signed minutes. 
RESOLVED:
That the report be received.
46. MISCONDUCT MATTERS
The Committee considered a report of the Chief Constable, and an oral update, advising on misconduct hearings and misconduct meetings held since the last meeting of the Committee in November 2011, circulated to members and as set out in Appendix 7 to the signed minutes. 
In response to a question raised it was noted that issues arising out of misconduct hearings both relating to organisational learning and ethics of behaviour were reported regularly in the PSD Bulletin published on the Force Intranet.

RESOLVED:
That the report be received.

Duration of meeting: The meeting commenced at 10.00am and concluded at 12.00noon. 
                                                                            A. BOWEN


       Chair
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