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STAFFORDSHIRE POLICE AUTHORITY AND FORCE COMMUNITY ENGAGEMENT GUIDE – AN INTRODUCTION
Why has this guide been produced?
Getting community engagement right within Staffordshire is essential to the success of our mission to understand and deal with what matters to the public. With our Neighbourhood Policing Units (NPUs) leading the way, we already engage in a wide variety of ways with the communities we serve, but it is clear that there is a lot of variation in approaches and effectiveness around the county. In May 2008, HMIC inspected Staffordshire Police on our Neighbourhood Policing and Citizen Focus work, with an overall grading of ‘meeting the standard’ being received for both. However, one of the areas identified as under development and in need of further work was community engagement. The Policing Staffordshire Strategy and Plan 2009-2012 emphasises the continued importance of effective community engagement, with technological advances such as the Citizen Focus Toolkit and Mobile Data Terminals giving us a real opportunity to reach out to, and engage with, more members of our communities than ever before.
How has this guide been developed?
This guide is designed to be a starting point for all Police Authority members and Force officers and staff in Staffordshire Police to use when considering the most effective methods to use to engage with groups within the communities they serve at a local level. The guide is based upon extensive internal consultation with staff from neighbourhood policing teams across the county who identified the most effective engagement methods currently in use and how best to make use of them. From this consultation, a list of the top fifteen methods was drawn up, together with a short reference page on each one which outlines when, where, with whom and how each method should be used. This formed a draft guide that was then provided to the force Citizens’ Panel for external consultation in the spring of 2009 and the feedback from this process helped to produce the ‘sliding scale’ list of the fifteen methods ranked on the importance and effectiveness of each one. 
How should it be used?
The particular blend of different engagement methods used in any neighbourhood area in Staffordshire will need to be tailored to local needs, therefore this guide is not intended to restrict local creativity and innovation. Instead, it is hoped that it will serve as a valuable starting point for officers and staff when considering their own local engagement plans. Put simply, it has been created based upon an in-depth assessment of existing practice around Staffordshire, with practitioners and community members themselves identifying what works and why it works, to make it easier for the most effective methods of engagement to be identified and used by all practitioners across the force. If this takes place, then Staffordshire Police and the communities we serve will significantly benefit from more effective community engagement and, in turn, better identification of what matters to communities. Using this guide in conjunction with the range of tools contained within the Citizen Focus Toolkit can only lead to more effective problem solving for, and with, our communities based on greater shared understanding of the issues and greater involvement of communities themselves in bringing about sustainable solutions.
I encourage you to make full use of this guide, and to share it widely with partner agencies to help in the development of more effective partnership-based community engagement plans and approaches.
Community Engagement Tactics

Essential:

1. Newsletters/Leaflets

2. Community contacts

3. Youth Engagement

4. CCR 

5. SNEVA

6. PACT or PAC Meetings
Should be considered:

1. Police Surgeries

2. Residents & Community Groups

3. Respect/Community Pride Events

4. Local Media Engagement

5. Partnership walkabouts
Could be considered as an option:

1. Street Meetings

2. Police Station Open Days

3. IAG

4. Community Speedwatch
Essential

1. Newsletters
Completed by: 
Neighbourhood Policing Unit officers and PCSOs
How often: 

When needed but at least every two months
Target audience: 
Local residents, workers and visitors to the area
Research and consultation has been carried out by the Home Office to gain a better understanding of what information citizens want and how they would prefer to be informed about policing in their local area. Newsletters were highlighted as the most preferred communication channel. In the Home Office report ‘Facilitating community involvement: practical guidance for practitioners and policy makers’ it is recommended to use newsletters to advertise local activity.

Newsletters can be distributed by various methods however the two main ways are hand delivery through resident’s doors or by utilising Access Boards.  These are corporately branded boards put up in public areas such as shops and theatres which can be filled with the newsletters, advice leaflets and contact details of local officers and PCSOs.

NPU staff write a set number of words and forward these to divisional Media Units.  The words will then be put into a standard corporate template, be printed and then delivered to the NPU officer for delivery.  The Citizen Focus Toolkit will, however, supersede this process, by giving each NPU officer the ability to quickly and easily format and print their own newsletters without needing to use the Media Unit.

Some information which could be put into a newsletter:

· Local Officer and PCSO photos and contact details

· Local priorities and actions taken

· Crime prevention advice

· Information about a crime series in the area

· Appeals for information 

· Updates of initiatives and operations in the area
· High profile case results: convictions, community resolutions and non-custodial sentences
As part of any response to a critical or major incident, ‘special edition’ newsletters should be used to provide members of the local communities with information, contact details and reassurance.

The focus of all newsletters should be to reassure local communities that the police understand, and are dealing effectively, with the issues that are of concern to them.

2. Community Contacts
Why: 

To encourage communication between police and residents
Who: 

Local officer signs up key local residents
When: 
Officers/PCSOs will contact the resident at least once a month
The relationship that the force has with its communities is of fundamental importance.  We must strive to forge strong effective links with the community and to understand and deal with the matters which affect their quality of life.   

Community Contacts are very much at the centre of the work of Neighbourhood Police Officers and PCSOs.  They are local people who live or work within a community and who are willing to regularly update the police on issues arising in their neighbourhood. 

Features of the scheme are:

· Officers and PCSOs working in neighbourhoods have a list of community contacts

· Community contacts must be visited, phoned or e-mailed at least once each month
· Regular meetings between residents and officers/PCSOs enable an easy and convenient method of passing on and disseminating information
· The scheme helps to build relationships and encourages residents to take ownership of the area where they live.

All Community contacts sign a data protection form to allow their details to be stored on a computer system.  This system can be viewed by other officers and is especially useful should the officer leave or be away from work for some time as a new officer would not need to build up their own list of contacts. This database is also especially valuable should we need to engage local points of contact over specific police-related local issues from time to time.
The Community Contacts Database records:

· details of ‘key’ Community Contacts within the Division

· all visits made to Community Contacts

· any concerns highlighted by Community Contacts
· other relevant community information

3. Youth Engagement
Why:
Throughout Staffordshire, we should be seeking to mainstream the involvement of young people, so that they have an influencing voice in our operational work. Young people are not an add-on to our work – they should become integral to the process of finding and implementing problem-solving approaches. Our engagement with young people needs to be open, democratic and safe.
· Young people can bring enthusiasm and optimism – they are not necessarily tainted by hard experiences and failure – their enthusiasm can lead to innovation and experimentation.

· It promotes deeper roots and stronger loyalty – young people could become strong advocates in their peer group.
· By engaging with young people, we are investing in the future and possibly in the next generation of PCSOs and police officers.
Some things to remember:
1. Involving young people should be a progressive, active approach; they are not passive recipients of our service – they are stakeholders.
2. There is a strong link between our engagement and the development of young people in society to play positive roles within their communities.
3. We need to work and engage with young people at all levels of society, the aim being to involve all young people to secure their trust and support.
How to go about it:

1. Look to involve young people in the solution to a problem, rather than seeing them as the cause; involve them in your problem-solving.
2. Look for every opportunity to promote positive images of young people and not just in the local media. Look for ways to bring young and older members of the community together, and be creative (e.g. using local schools and Safer Schools Partnerships).
3. Make sure that you know about provision for young people in your area, and seek to forge relationships with other service providers.
4. Consider the impact that you have on young people when you speak with them on the street. Try to build a rapport – you are doing your job and it isn’t easy, but have the confidence to talk to young people ‘on an appropriate level’ and, above all, keep an open mind at all times.
5. Look to support schools under the Safer Schools Partnership arrangements. For example, help to develop restorative approaches to behavioural/disciplinary issues within the school. 
6. Don’t forget that children and young people can be vulnerable to becoming victims of crime. Where appropriate, seek to counsel young people to minimise the risks (e.g. taking care with their mobile telephone). 
This list is not exhaustive by any means, but we should all recognise that involving young people in our work is extremely important…we just need to be creative in terms of how. Remember, there are many groups out there to help you, for example our own advisory panel of young people, schools councils, and youth services – just find out what is in your area. For further information or guidance on this section, please contact the force Strategic Co-ordinator for children and Young People.
4. Citizen Contact Record (CCR)
What is it: 

Quick, simple method of collating the views of communities
Completed by: 
Police Officers, PCSOs and in some places, Partners
Results: 

Help to identify local issues and priorities

Front line policing staff, and in some cases their partners, use the CCR to capture details of their interactions with members of the public.  This helps us build up a reliable picture of public priorities and improve our understanding of what matters to the diverse communities we serve. 

As part of their standard community engagement activity front line officers talk to members of the public.  The CCR enables our staff to record key details of these interactions and use the information to develop approaches to deal with local problems.

Neighbourhood Policing Teams should complete sufficient CCRs to give them a reliable understanding of public priorities in their area. Once this is achieved focus should move to the next key principle – that we take action to address identified priorities. The CCR can then be used to monitor change.   This could be via a targeted CCR campaign a suitable time after specific problem solving activity or, alternatively a continuous stream of CCRs to give a broad, ongoing understanding of issues across a neighbourhood. 
The CCR can be used either as the principal method of identifying local priorities or to confirm issues emerging from other sources - for example, to understand the full extent of the impact of issues emerging from a local meeting or from crime/incident reports.

The principal purposes and benefits are as follows:

· The CCR helps us to obtain an up-to-date and ongoing awareness of public priorities at local and strategic levels

· This awareness helps us to identify our priorities and use our resources more efficiently, effectively and economically

· The CCR promotes standard community engagement practice across the whole Force area by the police and our partners, helping us to achieve better joined up working and information sharing

· The CCR helps to ensure and demonstrate that we are engaging with all of the communities that we serve

· CCR data helps us to monitor public priorities in the same way that we monitor crime and incidents by allowing us to see changing trends over time

· Information obtained from CCRs directly informs the Staffordshire Police website allowing visitors to see the three priorities identified by the public in their area

· Information from CCRs helps us to prepare for meetings, automatically providing details of local priorities in our Meeting Preparation Documents

· Information from CCRs is used to inform Force and partner strategic assessments, Local Area Agreements and other service delivery plans.

5. Safer Neighbourhoods Environmental Visual Audit – SNEVA
What: 

A method of obtaining information about an area

Who: 

Local Officers and PCSOs complete forms when necessary

Why: 

To accurately assess the needs of a community
SNEVA is a method of capturing information about physical and environmental factors that can impact on the quality of life in an area, such as vandalism, graffiti, litter, un-maintained buildings and dog fouling.
The process of completing a SNEVA has been greatly simplified, making use of the same booklets that are used for CCRs, to make this an easier to use and therefore more practicable method for engagement. Using a SNEVA helps police and partners to be more informed of factors impacting on the quality of life in an area and to develop effective responses and actions tackles the problems

All members of neighbourhood policing teams use SNEVA forms when it has been identified by other means, for example by perhaps a number of CCRs or from public meetings, that further investigation into local problems is required. SNEVAs can also be used before and after Community Pride/Respect events as part of the planning or evaluation stage.

The resulting information is used to set actions to tackle the identified issues and later to evaluate the progress of the campaign. Such actions should be recorded within the Citizen Focus Toolkit.

6. PACT (Partners and Community Together) or PAC (Police Authority Community Consultation Committees)
PAC Meeting
For a number of years, the established means of consultation by the Police Authority with local communities has been the Police Authority Community Consultation Committee (PAC), the purpose of which was set out in the Police Authority Consultation Strategy:

·    Identifying public priorities for immediate and/or divisional plans

· Providing the public with information on local policing

· Obtaining rapid police action on public concerns

· Obtaining information from the police

Since 2003, a variety of methods have been tried around the county to improve the effectiveness of PAC Meetings and improve attendance, but with a few notable exceptions attendance has been consistently disappointing.  There is a widely held view that PAC Meetings, for some time, have continued to take place because they ‘need to be done’ rather than because they add any significant value to the consultative processes employed by Staffordshire Police.

In light of the review of the force engagement policy and evolution of a Joint Community Engagement Guide, developed both to reflect the needs of local communities and to address an area for improvement identified by the HMIC in 2008, it is an appropriate time to review the means through which the Police Authority and the force engage in local consultation.  With the requirements set out in the Policing Pledge as an additional factor to consider, it is proposed that the Lead Members for each NPU/NMA area consider replacing the PAC Meeting process with the PACT Meeting process.  PACT Meetings are already well established in most areas of the county and city and are recognised as effective practice.  The rationale for this proposal is set out below.
PACT Meeting

Who attends: 
local people and representatives from local organisations and the local Police 


Authority member.
Frequency: 

depends on an area, possibly every two, four or six weeks provided there is a 


minimum of four meetings on each NPU area per annum.
Location: 

a range of readily accessible and suitable community locations spread across 


all of the neighbourhood management areas on the NPU.
Currently a variety of PACT meetings are held within Staffordshire.  However, the format should aim to improve the long-term quality of life of residents in the area where they function. Quality of life issues could include crime and disorder, health, education and learning, employment, anti social behaviour, housing, public transport, postal services and the physical environment, e.g. street lighting, noise and litter. Through PACT the community is able to influence and shape services in their area, identify and communicate their priorities with partners and help create a community spirit and ownership for an area.

PACT is the method of community engagement that should replace PACC meetings in those parts of the county where these are still taking place. The type of PACT meeting that has been identified as best practice, to be adopted across the county, is a panel type event which is organised/chaired by either the police or a partner agency:
· Meeting is advertised by posters/leaflets around the local area.
· Meeting is open to anyone who wishes to attend.

· Questions from the audience answered by the panel.
· Panel should be made up of service providers currently working in the area.
· Updates should be provided on current initiatives, action updates from previous meetings.
· Information given goes to inform the panel of public concerns in the area.
· Panel decides on the top priorities arising from that meeting and other methods of engagement operating in that locality, and sets actions as necessary. 
When engaged in a PACT meeting it is important to find the best way of letting the community know about the outcomes and the progress made on the priorities identified. Using the group’s knowledge of local communication resources such as local parish magazines, newsletters, notice boards and local papers should help.
An example of current best practice
Tamworth NPU has a well-established approach to PACT meetings, replicated in some other areas of Staffordshire, which can be considered as best practice.  In some neighbourhood areas in Tamworth, existing structures such as effective residents’ associations were in existence and the PACT meeting was embedded into that set-up.  Where this was not the case, it still only took two to three months to set up effective meetings.

The structure of the meetings is:

· A panel of representatives from local partner agencies with a chairperson.

· An open meeting to which any local resident can attend.

· The initial part of the meeting is for attendees to share their issues of concern and to ask questions of the panel members.

· Taking into consideration the issues highlighted at the meeting and through other forms of local consultation, the three issues considered most important by those at the meeting are selected and a ‘lead’ agency or individual identified for each one.

· At the next meeting, the ‘lead’ agency or individual will report back to the meeting on action taken to address the issue and progress to date.

· If an issue is resolved, then another would be chosen to replace it using a similar method to that used for selecting the initial three top issues.

Two other observations worth making about the Tamworth PACT model are that:

· It has been shown that having PACT meetings on a regular day and time each month (e.g. first Tuesday of the month at 7.30pm) is most effective in enabling residents to become familiar with the meeting and to attend.

· PACT meetings are widely publicised using posters, flyers and through the local newspapers and radio station.

The advantages of PACT meetings, when operating to a clear structure and well publicised, are clear in terms of effective community engagement, shared identification of local priorities and well defined ownership and accountability for action to be taken.
Consider

1. Police Surgeries

When: 
generally once a month
Who: 

run by local officers/PCSOs
Where: 
within the community
Police surgeries are a means of meeting members of the community away from Police Stations or official buildings. It has been shown that some people are not keen to go to a police station to seek advice but if an officer or PCSO is in another location, then they would speak to them and engage with them.

The aim of surgery sessions is to bring police advice and information to the doorsteps of the local community and give residents a regular opportunity for face to face contact with officers
· Venues for surgeries can be anywhere
· Must be convenient, visible, easy to access and open to the public
· Examples of venues are supermarkets, schools, mobile police stations, coffee shops, resident group meetings, universities, hospitals and more.
· Police surgeries should be advertised well to encourage the public to attend. 
· No appointments are needed, people simply turn up and are seen.

· Occasionally a police surgery can be held on a particular theme such as Hate Crime.  In such instances this should be as a result of a specific issue that has been highlighted in that area.
Surgeries should be held regularly in either the same location or somewhere new to increase visibility.  Duration should be no more than a few hours but this should be at a time which is convenient to the local community i.e. at a school the surgery should be during the school day at a break time, or if held in a neighbourhood in which the residents mainly work, after 6pm.
2. Residents group and community group visits
What: 

Visits made to local community groups
Who:  
Local Officers and PCSOs
Where:
Groups within the neighbourhood
Different communities and groups have very different needs and expectations of the police force. Police engagement with every group around the delivery of public services is important particularly in minority and disadvantaged communities, where a lack of community engagement can often undermine the effectiveness of services delivered.
By using available tools such as the Citizen Focus Toolkit it is possible to identify these ‘hard to reach’ groups and officers should then ensure that they have contact that is tailored to their specific needs and requirements.
One tactic used by local officers and PCSOs is visiting local groups or meetings in order to promote police visibility.  This could take the form of an ad-hoc visit to introduce the officer or a more organised visit in order to speak to the group. The list of community groups taking place within your area will be lengthy, however some examples are:
· Scout/Cub and Brownie/Guide Groups

· Church and other faith groups
· Deaf/blind/disability support groups

· Elderly support groups

· Child or elderly resident homes

· BME support groups

· Before and after school clubs

· Sport centre clubs

· Resident Association meetings

· Neighbourhood Watch scheme meetings

· Parish Council meetings

· Youth Clubs
· Social and cultural groups

· Local voluntary organisations
Regular visits ensure that the particular group or community feel included in the policing of the area as well as providing an opportunity to gather information and intelligence about issues which affects that specific group.
3. Respect and Community Pride events
What: 

Series of local events to reduce crime and anti social behaviour
Who:

Local police, residents and partners
Where: 
Within the local community
The respect campaign is a Government initiative and is dedicated to reducing crime and helping communities. One aspect of the campaign is Respect or Community Pride events which can be a few days or a week long timetable of events in a particular area. Once a neighbourhood has been identified as a priority for this approach an event can be planned which will involved residents, police and partner agencies joining forces working together for the good of the community.
The first action is to assess the current situation with regard to a range of quality of life issues in a neighbourhood. Various tools are available to help with this including PACT meetings, SNIQs, SNEVAs and CCRs.  Once this has been done and evaluated the Respect planning team, normally lead by the local authority, will decide upon what type of action should take place to tackle such problems as anti-social behaviour, street drinking, gangs, drugs use and dealing, mini motos and much more. 
Examples of activity could be:

· joint litter picks

· rubbish clearances 
· road and home safety campaigns

· police surgeries

· crime prevention advice sessions

· activities at schools and community meetings
· drug warrants 
· large public fair or fete 
After the planned events have concluded a further period of evaluation should take place to show what the effects of the scheme have been on the local neighbourhood.
Further information can be gained from the government website:
www.respect.gov.uk

4. Local media engagement
Why: 

Increase trust and confidence by good news stories
Where: 
Local media such as newspapers and magazines
How: 

By local officers and PCSOs themselves
The media have a big influence on how the force is viewed by the public, and so the way in which we work with them is crucial. All officers and staff are actively encouraged to engage the media about incidents, initiatives and cases they are dealing with. Although certain aspects need to be considered such as possible contempt of court issues, there would be no sanction against anyone who speaks to the media in good faith. 
The local media are often very keen to print stories about local policing issues and using this to offer public reassurance to communities is a simple and quick way of getting a particular message out.   Divisional Media Units are available to assist with:

· local and national media enquiries  

· Press releases

· newsletters, posters and leaflets

· contributing to internal and external publications

· Supplying support materials such as banners, display stands and laptops through to providing a full event management facility
· Assistance developing a divisional presentation package
Also available for advice and assistance is the Corporate Press Office which provides the following:

· 24-hour telephone recorded newsline (updated out of hours by the ACR)
· issuing details of crimes and incidents to the media 

· responding to media enquiries 

· arranging press conferences 

· writing news releases 

· media training 

· press cuttings 
Telling the public of the force’s achievements can counter some of the more negative press articles which appear in national and local publications and offers a more balanced view of the work which is done and a chance to celebrate successes.

The media can be very useful in getting appeals out quickly to a lot of people in a very short space of time.  Asking for witnesses and for information about a crime can speed up the investigation hugely.

For more information refer to the corporate and divisional media intranet pages

5. Partnership Walkabouts

Who: 

Residents and partners
When: 
When necessary
Where: 
In the local neighbourhood
Partnership walkabouts are where residents and local service providers – for example the local neighbourhood policing team - get together and carry out a structured walk around the local neighbourhood. Problems like graffiti, broken street lights or abandoned cars can be identified (the factors which research suggests most impact public perceptions of safety in a local area). Once they have been identified it is important that service providers make a commitment to resolve the problems, or if this is not possible, to explain clearly to the community what can be done.

However, partnership walkabouts have a broader purpose. They bring the community together and forge links with service providers. Most importantly they provide reassurance to the wider community, who see that people take pride in the area and that problems are tackled.

Walkabouts can be carried out as often as they are needed. However, it’s important that they do occur regularly so that problems are identified early and the community is familiar with the process. Monthly walkabouts are often a good way to start the process – perhaps at a time before problems may occur, such as early on a Friday evening. It’s a good idea to publicise the event in advance so that you get as many people involved as possible.

Community walkabouts are cheap to organise – all you need is commitment from the community and the time of local service providers.  However, if you have any resources providing members of the community with high visibility jackets can help raise the profile of the walkabout.

Other Options

1. Street Meetings

Where: 

Held in an area of concern within a local neighbourhood
How often: 

Flexible but normally every 3 – 6 months
Who attends: 
Local residents, police and partners
Street Meetings are a method of identifying the issues that impact most on the residents and businesses within a local neighbourhood. 

They allow Officers, PCSOs and partners to effectively engage residents in the area where they live, to find out the concerns of the neighbourhood and to encourage the community to take part in tackling the issues they raise.  Street meetings should be held at regular intervals dependant on the priorities and issues in that particular neighbourhood and should be based upon need.

The location selected for the Street Meeting is important as it should present ease of access for as many members of the neighbourhood as possible. It might be at a playground or the shops where other forms of engagement have identified a problem to exist. However in other cases that might not be appropriate. Street meetings can be held within a building or any local open space. Consideration should always be given to the safety of those attending as it might not be suitable to hold a meeting near, for example, to a busy road.
Between 3 and 6 months is considered a suitable time scale to hold street meetings in the same locality; however more frequent feedback/updates are necessary. Community Contacts may be well placed to act as conduits for this feedback.
It is recommended that, initially, communication regarding the street meetings is very proactive, perhaps involving leaflet drops to each household and posters displayed in the area. Advertising through the local media and neighbourhood watch should also be considered.
Both residents and partners should attend Street Meetings.  Careful consideration should be given to the involvement of partners and to which stakeholders should be invited in order that all the focus and expectations around future activity is not solely directed to the police.
At the street meeting residents voice their issues or concerns about quality of life in the particular area.  This enables people to ‘task’ their local officer/PCSO or partner agency in their own neighbourhoods.  Issues raised should be noted on SNIQs or by other methods and actions should be set and agreed. At the end of the meeting priorities can be identified for joint problem solving activity and recorded on the Citizen Focus Toolkit.
2. Police Station Open Days
Where: 

Local Police Stations
How often: 

Once a year
Who: 


General public are invited to visit

Police Station Open days are a good way of encouraging the public to interact and engage with local police officers, PCSOs and police staff.

Opening a police station involves planning and organising however the event can attract up to 400 people a day.  The aim of the event is to increase police visibility, dispel any urban myths about the service provided and allow the public to get to know their local officers.

Police Station tours are provided with specific attention to parade rooms, enquiry offices and, where applicable, custody areas and cells.  Members of the public can try on police uniform such as hats and try out equipment such as stab proof vests.  

Suggestions of events and demonstrations which can be part of the open day are:

· Visitors fingerprints can be taken to show the modern techniques 

· Talks on scenes of crime procedures

· Promotion of crime prevention advice and hand out 

· Distribution of free equipment such as window alarms for crime prevention

· Distribution of marketing material such as pens and stickers with non emergency number on them.

· Opening of police vehicles

· Access to equipment such as stab proof vests

· Use of police radios 

· Introductions to police drug dogs 

3. Independent Advisory Group (IAG)

Why: 

Advises and supports us with the response to critical incidents
How often: 
Flexible, as a result of an incident or more often
Who attends: Volunteers from the local community
Independent advisory groups (IAGs) were first introduced in 1999 following the Stephen Lawrence enquiry and the recommendations of the subsequent report. 

Independent Advisory Groups (IAGs) are made up of people from a variety of different backgrounds who have an interest in policing and its effect on local communities. They have vital role in building trust and confidence between the community and the police, particularly from ‘hard to hear’ and ‘hard to reach’ groups. IAGs can advise officers of issues that are being raised by an investigation that may cause concern in the local community. 
IAG members are volunteers who are independent from police. They act as observers and give critical feedback to the force on how its response to events might affect a community. The IAG's role is to ask questions and give honest feedback to officers and raise any local concerns with them.

Each IAG is specific to the needs of the geographical area and diverse make up of the area. There is no specific guidance on IAG development but where possible each pillar of diversity should be represented within an IAG. There may be a need to use members of a specific group within the local community due to the specific nature of a critical incident or advice that is required.
4. Community Speedwatch
Who: 

Local residents volunteer to participate
How often: 
Schemes run for between 1 and 4 weeks
Where: 
At selected areas where a speeding problem persists
Community Speed Watch is a scheme to support residents to reduce speeding traffic though their community. The scheme enables volunteers to work within their community to raise awareness of the dangers of speeding and to help control the problem locally.

Community Speed Watch incorporates poster campaigns and a pledge system linked to direct action using radar speed guns and Vehicle Activated Signs, all under the supervision of the County Council. The use of the radar devices will not lead to prosecution - drivers will get a letter from the police instead - but will help to underline the community’s commitment to reducing speed

The speed measuring equipment, training, the jackets, clipboards, paperwork and support are all provided by the County Council

Before the scheme starts in an area the County Council do covert monitoring of the site. This gathers data showing how many vehicles are using the road and the speeds of the vehicles shown as an average and in other formats.

Volunteers, on a rota basis, then go out and work to monitor the speed of vehicles.  Vehicle registrations of cars traveling faster than the speed limit are passed to the police who then identify the owner of the vehicle using the Police National Computer (PNC).  They will then consider sending a letter that explains what has happened and the potential consequences of the driver’s actions. 
After the scheme has finished the County Council will again monitor the traffic in the area to assess the affect of the scheme.
The scheme has shown positive effects on the traffic traveling through an area, however Community Speedwatch is not a long term solution in itself. It is not designed to be a one off exercise and will be offered back to the Community on a regular basis. If the speeding problem is a serious one then other Highways Departments may become involved. 

Contacts
Police Authority    - Alyson Holmes            -  01785 232241

Force                    - Ch. Insp. Phil Fortun   - 01785 232297
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