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PROTOCOL BETWEEN THE AUTHORITY & THE FORCE ON CRITICAL INCIDENTS 

Definition
The nationally accepted definition of a critical incident is:-
“any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community.” 

At the discretion of the Chief Constable (or on call Chief Officer) and for the purposes of this protocol the definition should include those incidents likely to generate significant local or national press and/or community interest or serious internal incidents involving staff if not covered by the above definition. 

Notification of a critical incident
When the on call ACPO officer becomes aware of a critical incident, they will consider notification to the Police Authority and at the appropriate time will inform the Chief Executive to the Police Authority. They will discuss whether and how other Members of the Authority are to be informed taking into account that a Member local to a particular incident will have a special interest and may have become aware by other means. The matter of whether other key local figures need to be informed will also be considered. 

Where a particular incident raises questions about the conduct of the force or individual members of staff the Deputy Chief Constable will consider whether a mandatory or voluntary referral to the IPCC is required. If there is a question over the involvement of a chief officer in any alleged failing it must be referred to the Chief Executive immediately it becomes known, who will determine the action to be taken. The Chief Executive may seek advice from HMIC or others. 

With prolonged incidents, regular updates and where necessary confidential briefings, may be provided to the Police Authority at agreed intervals. The Chief Executive will consider whether the nature of the incident requires further oversight such as extraordinary meetings or sub groups. 

Gold Group

Where a Gold Group is formed to oversee a particular critical incident then the appropriate ACPO officer and Chief Executive will discuss whether the Authority should provide a Member for that Group. The role of the Member is to observe the Group’s proceedings and gain an oversight of the incident, and satisfy themselves, on behalf of the Authority, that the appropriate measures to maintain public confidence and uphold the reputation of the force in dealing with the incident and its consequences, have been taken.
Members must be mindful of the potential accountability issues should the Gold Group be subject to public scrutiny and importantly, clearly understand that any notes they make are subject to disclosure rules and will be passed to the disclosure officer, if necessary. Such notes may ultimately be made available to the court/defence in any subsequent prosecution.  
Issues discussed at Gold Groups are likely to be of a highly sensitive nature and members should therefore be aware of this fact and not disclose any information on the matter outside of the meeting. If a Member feels that their attendance at a Gold Group causes them a conflict of interest, they should declare it immediately and consider whether they need to withdraw.  
Member involvement
In relation to issues which are likely to have a force reputational consequence, or relate to a forcewide issue, it would usually be the Chair of the Authority (or in their absence, the Vice-Chair) who would attend the Gold Group.  If the issue relates more to a local policing issue which could have significant consequences for public confidence in that local area and where a particular understanding of the local environment would help, the Authority member(s) with specific responsibility for that area would usually be invited to attend. 
Members with a particular interest in specific areas, such as race and diversity, may also be invited to attend, as appropriate.  Member attendance at such meetings will be determined by the Chief Executive in consultation with the Chair of the Authority. Gold Groups may be convened at short notice and may meet on several occasions in a short period of time, dependent on the nature of the incident.  Members should notify the Chief Executive if they anticipate difficulties in attending meetings.
The Force’s Independent Advisory Group (IAG) has a particular role in relation to critical incidents as laid down in national guidance but this does not replace the statutory role of the Police Authority including oversight and public consultation. Briefings to the Police Authority on critical incidents should include details of IAG involvement. 

Media procedure for incidents with implications for the Authority 
For major issues which are likely to involve significant and ongoing media interest, the Chief Executive and the Chief Constable will agree a media strategy for the Authority, in order to:-
· provide community reassurance that the Force and Authority had plans in place to deal with such an incident and that the plans were in accordance with national guidelines; 

· maintain public confidence in the police; 

· provide accountability to the public; and 

· preserve the reputation of the Force and Authority. 

The Force will develop a media strategy and this will be shared with the Authority.
Any Member who is contacted by the media in relation to a critical incident should inform the Authority office of the name of the media, journalist contact details and questions posed. The details will be forwarded to the Head of Corporate Communications, the Gold Group and the Chief Executive to formulate an agreed response. 
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